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Executive Summary

INTRODUCTION

The City of Colorado Springs contracted with LSC Transportation Consultants,
Inc. (LSC) to complete the 2013 onboard survey and boarding and alighting counts
for Mountain Metropolitan Transit (Mountain Metro). Since the 2010 onboard
survey, there have been several changes. On March 12, 2011, limited Saturday
service was brought back on Routes #1, # 3, #5, #7, #9,#11, #12, #14, and #25.
On April 2, 2012, Route #31 was eliminated as the City of Fountain did not con-
tinue its contract with Mountain Metropolitan Transit. Some of the route changes
included Route #22, now called Southborough, new Route #32 Security-Widefield
(similar to the old Route #22 except it does not continue into the City of Fountain),
and the direction of Route #14 was changed. On April 1, 2013 some evening ser-

vice was brought back on Routes #1, #3, #5, #7, #9, #11, and #25.

Since there were many service changes and evening and Saturday service has
gradually been restored over several years, the primary focus of this project was
to collect and evaluate new survey data from Mountain Metro riders and under-
stand the new travel patterns on a typical weekday and a typical Saturday. All
Mountain Metro local fixed routes were surveyed using a stratified random sam-

pling. A 100 percent boarding and alighting count was done on all fixed routes.

ONBOARD SURVEY METHODOLOGY

The Mountain Metro 2013 onboard survey methodologyused a proportional strati-
fied random sampling technique. In this technique, the number of trips selected
from each route is fixed so that the number of passengers in the sample is propor-
tional to the ridership on that route. The survey was printed in both English and
Spanish on both sides of 8% x 11-inch cardstock. A couple of questions were
added, eliminated, or modified in the May 2013 survey compared to the previous

surveys to make it more relevant and for better results.

LSC
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Executive Summary

PREPARATION AND TRAINING

The LSC team employed the services of two local temporary employment
agencies—Add Staff, Inc. and Office Team based in Colorado Springs—to assist
with the survey. Training of employees for the onboard survey was conducted prior
to data collection. Workers were instructed on the proper procedures for admin-
istering the survey and were led in role-playing exercises to familiarize themselves

with the process.

ONBOARD SURVEY RESULTS

The onboard passenger survey on Mountain Metro was conducted on May 4, 7, 8,
and 11, 2013. The data were compared to the onboard survey conducted in June
2010. Comparisons between the two onboard surveys were made wherever pos-
sible to identify trends or changes in demographics, perceptions, and travel

patterns.

For the routes surveyed in May 2013, total average daily ridership on weekdays
was 9,779 passengers and on Saturdays was 3,788 passengers. There were
approximately 1,393 usable responses of approximately 4,584 boardings with a
survey response rate of approximately 30 percent. The rate is calculated based
upon the number of patrons boarding the bus compared with those who filled out
a questionnaire. For the May 2013 survey, there were 1,264 unduplicated indi-
vidual responses. This sample provides an error range of +/-2.55 percent at the

95 percent confidence level.

The primary language of passengers was English, reported by 95 percent of
respondents. Spanish was indicated by two percent of respondents and the
remaining three percent of respondents indicated “other” as their primary

language.

The average age of respondents in May 2013 was 37 years, ranging from 10 to 88
years. Age 24 was the most frequent age of the respondents. Approximately nine

percent of the passengers are seniors (60+ years) and another 12 percent are
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Executive Summary

youth (18 years and younger). The largest age group is the 25-34 range (21

percent).

In 2013, 45 percent of the patrons reported having incomes of less than $14,999
annually, which is slightly lower compared to 51 percent of the patrons reporting
in the same category in 2010. In 2013, 74 percent of patrons indicated that their
annual income was less than $30,000 and only 11 percent indicated a household
income of more than $50,000. In 2010, 79 percent of patrons indicated that their
annual income was less than $30,000 and nine percent indicated a household
income of more than $50,000. Based on the variation in the annual household
income of riders observed in the under-$30,000 range, it appears that in 2013
there is a decrease in low-income riders with the more affluent riders remaining

about the same compared to 2010.

Vehicle ownership for households and the ability to drive play key roles in the
demand for public transportation. Lack of a private vehicle or the inability to drive
influences people to use public transportation. This comparison provides an
indication of the number of choice riders compared to those who are transit-
dependent. In the recent survey, 90 percent of all respondents reported that they
did not have a vehicle available for their trip instead of taking the bus. Fifty-four
percent of all respondents were not licensed drivers and were not able to drive.
The low percentage of vehicleownershipand licensed drivers indicates that Moun-

tain Metro Transit continues to serve primarily transit-dependent individuals.

Passengers were asked the one purpose for which they most often rode the bus.
The primary trip purpose (42 percent) was to go to and from work. The second
most common purpose (29 percent) was for personal business and errands. The
third most common trip purpose reported was for school or college (17 percent).

Not surprisingly, shopping and recreational trips ranked low by respondents.

In June 2010, passengers were asked the same question. Respondents in 2010
reported that they most often used the bus to go to and from work (46 percent),
followed by personal business/errands (26 percent), and school trips (13 percent).

The lower percentage of patrons using transit for work in 2013 indicates that

LSC
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fewer people are relying on transit for important trip purposes such as going to/

from work.

In the 2013 survey, riders were asked to prioritize expanded services that Moun-
tain Metro could add. Passengers were asked to rank the following four services
from one to four with one being most important and four being least important:
more frequency on major routes (for example: a bus every 15-30 minutes), more
Saturday routes, add Sunday service, and expand to other areas. Expansion to
other areas received the top priority, followed by more Saturday routes. More
frequency on major routes was ranked as the third priority, and adding Sunday

service was the least important priority for riders.

The Mountain Metro onboard survey provides information about passenger demo-
graphics, trip characteristics, and perception of the quality of service; this infor-
mation is detailed in this report. Comparisons between previous surveys were
fairly consistent with a slight change observed in the 45-54 age group range,
annual household income, driver’s license or are not able to drive, the reported
student occupation, source of information that patronsused, lower percentage of
users in 2013 who do not have a car compared to the 2010 survey, and travel
patterns. A number of other analyses and cross-tabulations were completed to

allow for more detailed analysis of certain subgroups.

BOARDING AND ALIGHTING COUNTS

One-hundred percent boarding and alighting counts were conducted in conjunc-
tion with the onboard surveys in May 2013 for both a typical weekday and a
Saturday. On the weekday, Route #25 Academy Boulevard had the highest daily
passenger boardings of all routes—15 percent. The routes with the next highest
passenger boardings were the #5 Boulder-Citadel Route (10.2 percent) and #7
Pikes Peak Avenue (10 percent). The three routes with the lowest number of
passengers were #24 Galley Road-Peterson AFB with 157 boardings (1.6 percent)
followed by #32 Security-Widefield (1.8 percent; 170 boardings) and #22 South-
borough (2.2 percent; 213 boardings).
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On Saturday, Route #25 Academy Boulevard had the highest daily passenger
boardings of all routes—21 percent. The routes with the next highest passenger
boardings were #5 Boulder-Citadel (14 percent) and #3 Colorado Avenue (13 per-
cent). The two routes with the lowestnumber of passengers on Saturday were #12
Palmer Park Boulevard with 203 boardings (five percent) followed by #9 Cascade-

Nevada Avenue with a total of 256 boardings (seven percent).

On a weekday, the time period from 3:00 to 6:00 p.m. has the highest number of
boardings, representing approximately 22 percent of total boarding counts. The
time period after 9:00 p.m. had the lowest number of boardings, with a total of
110, or 1.1 percent. The time period prior to 7:00 a.m. had the next lowest number
of boardings with 757 (7.9 percent) followed by the time period between 6:00 and
9:00 p.m. which had 448 boardings (4.7 percent). The remaining portion of the day

was approximately evenly proportional, ranging from 14 percent to 17 percent.

Similar to the weekday counts, the time period from 3:00 to 6:00 p.m. on Saturday
had the highest number of boardings, representing approximately 26 percent of
total boarding counts on Saturday. The time period prior to 7:00 a.m. had the
lowest number of boardings on Saturday with a total of 107 boardings, or approxi-
mately three percent. The time period after 6:00 p.m. had the next lowest number
of boardings on Saturday with 153 (four percent). The remainder of Saturday was

somewhat evenly proportioned, ranging from 12 to 20 percent.

Boarding and Alighting Maps

The report looked at individual routes and systemwide boardings and alightings.
Each map shows a scaled dot representing the number of passenger boardings
and alightings at each bus stop along the route. As expected, the busiest stops for
passengers boarding and alighting on a weekday in May 2013 included the down-
town terminal, the Citadel Mall, Hancock Plaza, Pikes Peak Community College
(PPCC), the Chapel Hills Mall, and the Academy Super stop. On Saturday, the
busiest stops for passengers boarding and alighting in May 2013 included the
downtown terminal, the Citadel Mall, the Chapel Hills Mall, the Academy Super
stop, and Pikes Peak Community College (PPCC).

Mountain Metropolitan Transit 2013 Onboard Survey and Counts ES-5
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CHAPTER |
Introduction

The City of Colorado Springs contracted with LSC Transpor-

tation Consultants, Inc. (LSC) to complete the 2013 onboard melllro
survey and boarding and alighting counts for Mountain Metro- m——
politan Transit (Mountain Metro). Since the 2010 onboard
survey, there have been several changes. On March 12, 2011, limited Saturday
service was brought back on Routes 1, 3, 5, 7,9, 11, 12, 14, and 25. On April 2,
2012, Route 31 was eliminated as the City of Fountain did not continue its con-
tract with Mountain Metropolitan Transit. Some of the route changes included
Route 22 now called Southborough, new Route 32 Security-Widefield (similar to
the old Route 22, except it does not continue into the City of Fountain), and the

direction of Route 14 was changed. On April 1, 2013, some evening service was
brought back on Routes 1, 3, 5,7, 9, 11, and 25.

Since there were many service changes and evening and weekend service has
gradually been restored over several years, the primary focus of this project was
to collect and evaluate new survey data from Mountain Metro riders and under-
stand the new travel patterns on a typical weekday and a typical Saturday. All
Mountain Metro local fixed routes were surveyed using a stratified random sam-
pling (explained in detail in Chapter I). A 100 percent boarding and alighting

count was done on all fixed routes.

This report presents a thorough analysis of the data collected. Available compari-
sons are made to the previous survey completed in June 2010. Differences in the
demographic profiles of riders were compared as well as perceptions of service.

Additionally, further analysis of choice riders was made.

ORGANIZATION OF THIS REPORT
Chapter II presents the survey methodology used by the LSC team for obtaining

the best results in the most cost-effective manner.

LSC metro
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Chapter III presents the results of the 2013 onboard survey. A representative
sample of passengers completed the questionnaire and provided information about
demographics, uses of transit, trip purposes, and perceptions of the existing ser-
vices that Mountain Metro provides. Passengers were also asked to provide addi-

tional comments.

The survey data allow Mountain Metro staff to review the existing bus service and
gain an understanding of passenger priorities such as greater frequency on major
routes, more Saturday routes, add Sunday service, or service expansioninto new
areas. These data provide a benchmark for the services that need to be reinstated
based on passenger priorities, if funding becomes available. As many services have
been reinstated over the course of the last two years, these survey data can be
comparedto both past and future survey data to determine the level of satisfaction
and overall perceptions of Mountain Metro patrons. As future service is imple-
mented, performance and monitoring of the 2013 systemwide changes will be
critical to the success of the overall system. This information will also assist

Mountain Metro with budget preparations for the 2014 city budget cycle.

As recommended in the last survey and count effort, surveys should be conducted
within six months of implementing the new system of routes and stops. The cur-
rent 2013 data were compared to the June 2010 data for analysis of how the new
evening and Saturday services have been received by riders and if there are any

trend changes in use of the services.

Chapter IV provides a detailed analysis of Mountain Metro’s boarding and alight-
ing data. These data are presented in tabular and graphical formats and mapped
by stop and route. The maps were also divided into all-day service and evening

service (after 6:30 p.m.).

Page I-2

Mountain Metropolitan Transit 2013 Onboard Survey and Counts



Chapter Il

TRANSPORTATION
CONSULTANTS, INC.




(This page intentionally left blank.)



CHAPTER Il
Survey Methodology

INTRODUCTION

A key element in the analysis of current performance is the collection of data for
passenger and trip characteristics. Continuous data collection is one key to
adjusting routes and providing a high level of customer service. This section
focuses on the May 2013 onboard survey and boarding and alighting data collec-
tion effort. The survey and counts were conducted on May 4, 7, and 8, 2013. This
was proposed to be a two-day weekday effort for several logistical reasons, in-
cluding the scheduling and training of workers. The Saturday survey and counts
were proposed to be a one-day effort; however, the following Saturday (May 11,

2013) was also used to pick up some of the missed runs.

This section discusses the survey methodology used to select an appropriate
sample size for the onboard surveys conducted during a weekday and Saturday.
This approach attempts to limit the number of runs to be surveyed on all routes,
with the intention of maximizing the response rate on the sampled runs. The

following text describes the proposed survey and count methodology.

SAMPLE SIZE

The survey methodology includes the use of a proportional stratified random sam-
pling technique. This technique attempts to maximize the response rate through-
out the day and minimize the actual number of runs surveyed, yet produces viable
and significant results. Average daily ridership for Mountain Metro Transit on a
weekday was estimated to be about 10,000 passengers, while the average daily
ridership on a Saturday was estimated to be about 4,000 passengers (less than
half the number of riders on a weekday). A statistically significant number of
responses for a population of this size is approximately 370 responses. This gives

a confidence interval of £5 percent at the 95 percent confidence level.

LSC
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Z: f_T: Where:
. _ _ z = standard score (1.96) or distribution's standard deviation
Sample Size = ¥ = ﬁ: o = variance

ﬁ'= error of estimation

Correction for Finite Population ~ Where: .
ss = sample size from above

Ridership = estimated daily ridership for that day

_ 55
new ss =

55-1
]- + Fidership

For example, ifyou use a confidence interval of £5 percent and 47 percent of your
sample answers aquestion the same way, you can be “sure” that if you had asked
the question of every passenger boarding the bus, between 42 percent (47 - 5) and
52 percent (47 + 5) would have chosen that answer. This sample size of 370 with
a confidence interval of £5 at the 95 percent confidence level represents how often
the true percentage ofthe population would choose an answer that lies within the

confidence interval.

The confidence level defines the degree of certainty for the result. It is expressed
as a percentage and a 95 percent confidence level means you can be 95 percent
certain that the true population would answer within +5 percent deviation of how
the sample size responded. Most researchers use the 95 percent confidence level.
When you put the confidence level and the confidence interval together, you can
say that you are 95 percent sure that the true percentage of the population is

within five percent of the sample response.

Larger samples are more indicative of the overall population characteristics than
smaller samples. Therefore, for a given confidence level, the larger the sample size,
the smaller the confidence interval. However, the relationship is not linear (i.e.,
doubling the sample size from 370 to 740 does not halve the confidence interval
to £2.5 percent). However, if any subgroups of the sample are to be analyzed, itis
necessary to have a larger sample to ensure statistical validity for the subgroups.
A target number of responses was set at 1,200 (both weekday and Saturday) to

allow for analysis of some subgroups such as choice riders.

metro  LSC
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Survey Methodology

STRATIFIED RANDOM SAMPLING METHODOLOGY

Based upon both average ridership and proportions by route on a weekday and
a Saturday, the LSC team recommended that a stratified random sampling
methodology be used for the Mountain Metro Transit survey program. Stratified
random sampling provides more precision than a simple random sample. In a
simple random sample, Mountain Metro Transit routes and runs would be
selected randomly from all the routes and runs offered. In a stratified random
sample, routes are grouped into strata—or in this case trips—and randomly
selected trips from within each group, or route, are sampled. The number of trips
selected from each route is fixed so that the number of passengers in the sample
is proportional to the ridership on that route and whether it is a weekday or a

Saturday.

This approach ensures that each passenger has an equal probability of being
includedin the sample. If passengers on 50 percent of the trips on allroutes were
surveyed, those passengers on low ridership routes would have a disproportionate

representation.

The average daily proportion of ridership by weekday and Saturday was applied
to the average daily passengers per day to determine the proportion of average
daily passengers that ride the bus on a particular route. This proportion is used
to determine the number of sampled runs, giving each passenger an equal proba-
bility of being selected. When looking at the daily ridership on a weekday and a
Saturday, the proportion of ridership on a weekday is approximately 70 percent
of the total ridership of the two days while Saturday has the remaining 30 percent
of the total ridership on the two days. This was based on the ridership in April
2013 (after evening hours were introduced) and collected in the months prior to

collecting the survey data in May.

Using a response rate of 40 percent, approximately 2,250 passengers must board
the sampled trips on a weekday and approximately 750 passengers must board
the sampled trips on a Saturday to get the ideal 1,200 responses. To determine

the number of trips to be randomly selected, several calculations were conducted.

Mountain Metropolitan Transit 2013 Onboard Survey and Counts Page II-3



Survey Methodology

The number of trips that are selected from each route should be proportional to
the number of average daily passengers on that route during the weekday and
Saturday. The following shows an example of how the number of runs to be

sampled is calculated for an individual route:

Given:

ADP = Average Daily Passengers (Weekday): 1,468

NA = Academy Proportional Daily Ridership (Weekday): 15.6%
RR= Response Rate Expected: 40%

TS = Total Surveys (Weekday): 140

T = Number of Trips: 8

Potential Needed Boardings for collection of 1,200 surveys (both Weekday and
Saturday): 3,000

Formula:

(I'S/ RR)* NA
ADP/T

SampledTripsbvRoute =

This methodology was applied to all routes and trips for both weekday and Satur-
day to determine the number of trips per route that must be surveyed to reach a
total of approximately 1,200 survey responses. A total of 113 individual trips were

sampled. A detailed summary is provided in Table II-1.
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Table II-1

Survey Sample Calculations - Mountain Metro Transit, 2013

Weekday Saturday
Potential Responses Potential Responses
Route Average Average Number of (40% of total Average Number of (40% of total
Daily Passengers | Passengers Trips in Passengers Average Daily Passengers | Passengers Trips in Passengers
Ridership % of Total | No. of Trips per Trip in Sample Sample Approached) Ridership % of Total | No. of Trips per Trip in Sample Sample Approached)
1 Hillside - Hancock Plaza 731 7.8% 29 26 174 7 70 338 9.4% 12 29 71 3 28
3 Colorado Avenue 784 8.3% 30 27 187 7 75 454 12.7% 13 37 95 3 38
4 8th Street 255 2.7% 13 21 61 3 24
5 Boulder - Citadel 975 10.3% 29 34 233 7 93 496 13.9% 12 42 104 3 42
6 Wahsatch - Citadel 321 3.4% 13 26 77 3 31
7 Pikes Peak Ave. 914 9.7% 29 32 218 7 87 365 10.2% 12 31 77 3 31
8 Cache La Poudre Street 248 2.6% 13 20 59 3 24
9 Cascade - Nevada Avenue 649 6.9% 29 23 155 7 62 269 7.5% 12 23 57 3 23
10 Hwy 115 - PPCC 365 3.9% 13 29 87 4 35
11 World Arena - PPCC 545 5.8% 16 35 130 4 52 365 10.2% 12 31 77 3 31
12 Palmer Park Blvd. 315 3.3% 13 25 75 4 30 209 5.8% 12 18 44 3 18
14 Chestnut- Garden of the Gods Rd 700 7.4% 13 54 167 4 67 287 8.0% 12 24 60 3 24
15 CJC-PPCC 356 3.8% 13 28 85 4 34
16 Brookside St. 312 3.3% 12 26 74 3 30
22 Southborough 189 2.0% 13 15 45 4 18
24 Galley Rd.- Peterson AFB 170 1.8% 13 14 41 3 16
25 Academy 1,468 15.6% 31 48 350 8 140 791 22.1% 13 61 166 3 66
32 Security-Widefield 128 1.4% 13 10 31 4 12
TOTAL 9,425 100.0% 334 493 2,250 86 900 3,573 100.0% 296 750 27 300

Source: Mountain Metropolitan Transit, 2013
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To select individual trips, each of the individual trips for a route were numbered
and, using random digits, trips were selected until the appropriate number of trips
per route was achieved. Table II-2 shows the individual trips that were randomly
selected for routes that operate on a weekday. Table II-3 shows the individual trips
that were randomly selected for routes that operate on a Saturday. This survey
methodology provides the required number of survey responses to perform a

detailed level of analysis on passenger perceptions and beliefs.
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Table 11-2

Weekday Trips to Be Surveyed - Mountain Metro Transit, May 2013

#1
Hillside-Hancock Plaza

#3
Colorado Avenue

#4
8th Street

#5

Boulder-Citadel

#6
Wahsatch-Citadel

#7

Pikes Peak Avenue

#8
Cache La Poudre Street

#9
Cascade - Nevada Avenue

#10
Highway 115-PPCC

#11
World Arena-PPCC

#12
Palmer Park Blvd.

Palmer Park/Space

Downtown Terminal Downtown Terminal Downtown Terminal Citadel Citadel Citadel Downtown Terminal Downtown Terminal Downtown Terminal Downtown Terminal Center Dr.
8:14 AM 7:15 AM 8:15 AM 8:46 AM 8:34 AM 6:38 AM 7:50 AM 7:45 AM 7:45 AM 9:15 AM 10:15 AM
8:15 AM 7:45 AM 9:15 AM 8:16 AM 9:34 AM 7:08 AM 3:50 PM 8:15 AM 9:45 AM 10:15 AM 11:15 AM
9:45 AM 8:45 AM 1:15 PM 2:46 PM 12:34 PM 8:38 AM 5:50 PM 1:45 PM 10:45 AM 1:15 PM 4:15 PM
10:45 AM 9:15 AM 4:16 PM 9:08 AM 2:45 PM 1:45 PM 7:15 PM 5:15 PM
11:15 AM 2:45 PM 5:16 PM 9:38 AM 2:15 PM
2:45 PM 6:15 PM 6:16 PM 10:38 AM 4:15 PM
5:45 PM 7:15 PM 6:46 PM 8:38 PM 7:15 PM
#14 #15 #16 #22 #24 #25 #32
Chestnut- Garden of the
Gods Rd CJC-PPCC Brookside St. Southborough Galley Rd.- Peterson AFB Circle-UCCS Security-Widefield
Caballero Ave/ Fountain
Downtown Terminal Downtown Terminal Downtown Terminal Citadel Citadel PPCC Mesa Rd
7:15 AM 8:15 AM 8:45 AM 7:50 AM 7:50 AM 7:44 AM 8:06 AM
8:15 AM 9:15 AM 10:45 AM 9:50 AM 9:50 AM 9:14 AM 9:06 AM
9:15 AM 10:15 AM 2:45 PM 1:50 PM 4:50 PM 9:44 AM 3:06 PM
2:12 PM 3:15 PM 4:50 PM 10:44 AM 6:06 PM
3:44 PM
5:14 PM
5:44 PM

6:14 PM
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Table II-3

Saturday Trips to be Surveyed - Mountain Metro Transit, May 2013

#1

Hillside-Hancock Plaza

#3

Colorado Avenue

#5

Boulder-Citadel

#7

Pikes Peak Avenue

#9

Cascade - Nevada Avenue

#11

World Arena-PPCC

#12

Palmer Park Blvd.

#14

Chestnut- Garden of the
Gods Rd

#25

Academy Blvd.

Palmer Park/Space

Downtown Terminal Downtown Terminal Citadel Citadel Downtown Terminal Downtown Terminal Center Dr. Downtown Terminal PPCC
8:15 AM 10:15 AM 8:46 AM 7:38 AM 7:15 AM 10:15 AM 10:40 AM 9:15 AM 7:13 AM
10:15 AM 1:15PM 9:46 AM 12:38 PM 8:15 AM 11:15 AM 1:40 PM 10:15 AM 2:12 PM
12:15 PM 2:15PM 2:46 PM 2:38 PM 9:15 AM 2:15PM 4:40 PM 1:15PM 4:12 PM




Survey Methodology

ONBOARD SURVEY QUESTIONNAIRE

The surveyinstrument collects essential information for the evalu- | . p—
ation of current services. The Mountain Metro survey was designed 4& "1

to include transit trip characteristics, trip purposes, socioeconomic

data, and attitudes toward Mountain Metro Transit. A draft survey i \Fn

instrument was prepared by the LSC team and submitted to

Mountain Metro staff for review and comment. The questionnaire
incorporated questions from the previous survey to provide comparisonswith prior
results. The survey was printed in both English and Spanish on both sides of 8

x 11 cardstock. The survey instrument is included in Appendix A.

A couple of new questions added in the May 2013 surveys were: “Do you carry a
cell phone?” Yes or No; a follow-up question “If yes, is it a SMART phone? (a
smartphoneis a mobile phone that offers advance capabilities such as Web access
and e-mail and can run various “apps”)” Yes or No; “If you are a college student,
where do you attend?” (check all that apply) UCCS, PPCC - Downtown campus,
PPCC - Centennial campus, PPCC - Rampart Range campus, Colorado College,
and Other (please specify); and “Does your employer offer Commuter Transit Tax

Benefit (pre-tax transit benefit)?” Yes, No or Don’t know.

To get better results, a couple of questions were modified. The question “What is
your final destination?” asking the respondent to specify address or main cross
streets, options such as Downtown Terminal, Citadel Mall, and PPCC were added.
For the question “If service were to be expanded/extended, please rank your
priorities from 1-4, with 1 being most important and 4 being least important,”
options were modified to “More frequency on major routes,” “More Saturday
Routes,” “Add Sunday Service,” and “Expand to other areas (specify destination
or location).” On the question “Have you previously filled out this survey?” the

phrase “in the past two weeks” was added for clarification.

Preparation and Training
The LSC team employed the services of two local temporary employment
agencies—Add Staff, Inc. and Office Team based in Colorado Springs—to assist

with the survey. Training of employees for the onboard survey was conducted prior

metro  LSC
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to the data collection. Workers were instructed on the proper procedures for
administering the survey and were led in role-playing exercises to familiarize

themselves with the process.

BOARDING AND ALIGHTING COUNTS

One hundred percent of boarding and alighting counts were conducted during the
same survey work period in May. The workers recorded the bus stop location
where passengers boarded and exited the bus. Passenger types were recorded as
either general public, using a wheelchair, or boarding with a bicycle. Passenger
boarding and alighting patterns are illustrated in Chapter IV of this report with

appropriate tables, graphs, and maps.

Count Analysis
The LSC team entered count data into an Access database and then analyzed the
data by route, time, and location. Data were also geocoded into a Geographic
Information System (ArcMap 9.3.1) to perform spatial analysis. All Mountain Metro
fixed routes and bus stops were mapped, as well as the numbers of boardings and
alightings. These georeferenced boardings and alightings are presented in
Chapter IV.

Mountain Metropolitan Transit 2013 Onboard Survey and Counts Page 1I-13




(This page intentionally left blank.)



Chapter lli

TRANSP
CONSU

o

RTATION
TANTS, INC.

—




(This page intentionally left blank.)



CHAPTER Il
Onboard Survey Results

INTRODUCTION

This chapter provides the analysis of data collected through the onboard survey.
Information is provided about passenger demographics, trip characteristics, and
perceptions of the quality of service. This survey was conducted May 4, 7, and 8,
2013 with an additional day of surveying done on May 11 to pick up some of the
missed Saturday runs. The data are shown in comparison to the onboard survey
conducted in June 2010. Comparisons between the two onboard surveys were
made wherever possible to identify trends or changes in demographics, percep-
tions, and travel pattems. The sample size was set to provide sufficient responses
to analyze subgroups of passenger responses. Cross-tabulation allows for more

detailed analysis of certain subgroups.

SURVEY FINDINGS

Responses from the usable questionnaires were entered into a database and an
analysis was performed in a spreadsheet program. In addition to the individual
responses, route and time were included for each response to permit detailed
analysis by route or time of day. The responses are summarized in the following

sections.

For the routes surveyed in May 2013, total average daily ridership on weekdays
was 9,779 passengers and on Saturdays was 3,788 passengers. There were
approximately 1,393 usable responses of approximately 4,584 boardings with a
survey response rate of approximately 30 percent. The rate is calculated based
upon the number of patrons boarding the bus compared with those who filled out

a questionnaire. Table III-1 shows the response rate by bus route.
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Table 1111
Response Rate by Route
Route # Route Ress‘pu;::ints Boardings Re;;;:ense

1 Hillside - Hancock Plaza 66 246 27%
3 Colorado Avenue 112 494 23%
4 8th Street 30 86 35%
5 Boulder - Citadel 72 359 20%
6 Wahsatch - Citadel 56 209 27%
7 Pikes Peak Avenue 92 438 21%
8 Cache La Poudre St. 29 77 38%
9 Cascade - Nevada Ave. 140 390 36%
10 Hwy 115 - PPCC 82 130 63%
11 World Arena - PPCC 70 311 23%
12 Palmer Park Blvd. 54 160 34%
14 Chestnut - Garden of the Gods Rd. 116 384 30%
15 CJC - PPCC 13 96 14%
16 Brookside St. 46 117 39%
22 Southborough 57 81 70%
24 Galley Rd. - Peterson FB 45 66 68%
25 Academy Blvd. 287 872 33%
32 Security - W idefield 17 68 25%

Unknown 9

TOTAL 1,393 4,584 30%

Source: LSC Onboard Survey, 2013.

Demographic Characteristics
There were a number of questions asked to determine demographic characteristics
of transit riders on Mountain Metro. Respondents were asked to complete infor-
mation on every trip which they took regarding the characteristics of the trip. The
demographicinformationis summarized from unduplicated individuals responding
to the questions. For the May 2013 survey, there were 1,264 unduplicated indi-
vidual responses. This sample provides an error range of +/-2.55 percent at the
95 percent confidence level. For the June 2010 survey, there were 1,107 undupli-
cated individual responses. This sample provides an error range of +/- 2.74
percent for demographic data. For the May 2013 survey, 98 percent of the total
surveys (1,365 responses) received were in English and two percent (28 responses)

were in Spanish.
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Primary Lanquage

In May 2013, English was indicated as the primary language by 95 percent of the
respondents. The primary language of respondents is shown in Figure III-1.
Spanish was indicated by two percent of respondents, and the remaining three
percent of respondents indicated “other” as their primary language. Among those
who indicated “other” as the primary language, the responses included those who
spoke both English and Spanish, English with another language, Filipino, and
American Sign Language. This is consistent with the June 2010 survey where a
majority of the respondents indicated English as their primary language (94 per-

cent) followed by Spanish (three percent) and “other” languages (three percent) as

their primary language.
Figure llI-1
Primary Language
Other
S panish ¥
2
May 2013
English
95%
Other
Spanish 3%
3%
June 2010
English
2%
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Age and Gender

The average age of the respondents in May 2013 was 37 years, ranging from 10
to 88 years. Age 24 was the most frequent age of the respondents. The passenger
age group cohorts are shown in Figure III-2. As can be seen in this figure, approx-
imately nine percent of the passengers are seniors (60+ years) and another 12
percent are youth (18 years and younger). The largest age group is the 25-34
range (21 percent). This is fairly consistent with the June 2010 survey where the
average age was 37 years, eight percent of the passengers were seniors (60+), and
another 10 percent were youth (18 years and younger). The largest age group
represented in June 2010 was also the 25-34 range (23 percent). The largest
change between the surveys was observed in the 45-54 age group range. This age

group decreased from 21 percent to 16 percent.
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Figure I11-2
Age

G5+
5%
\'\

Underls

a0-d
4%

118

4554

5559
May 2013 8%
45-54
16%
35-44
15%
Under 15
e 16-18
9%,
June 2010

215

\\.25-34

2%
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For the most recent survey, 52 percent of the respondents were male and 48 per-
cent were female. This gender split of respondents was similar to the June 2010
survey where 55 percent of the respondents were male and 45 percent were

female. The gender split of respondents is shown in Figure III-3.

Figure llI-3
Gender

May 2013
-/ld
IMale
526

June 2010 “
] ale/J
55%
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Annual Household Income

Income plays an important role in determining transit ridership and transit needs
in Colorado Springs. The annual household income of respondents from both the
May 2013 and June 2010 surveys are shown in Figure III-4. In 2013, 45 percent
of the patrons reported having incomes of less than $14,999 annually which is
slightly lower compared to 51 percent of the patrons reporting in the same
category in 2010. In 2013, 74 percent of patrons indicated that their annual
income was less than $30,000 and only 11 percent indicated a household income
of over $50,000.1In 2010, 79 percent of patrons indicated that their annual income
was less than $30,000 and nine percent indicated a household income of over
$50,000. Based on the variation in the annual household income of riders
observed in the under $30,000 range, it appears that in 2013 there is a decrease
in the low-income riders with the more affluent riders remaining about the same

compared to 2010.
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Figure lll-4
Annual Household Income
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Onboard Survey Results

Vehicle Ownership and Licensed Driver

LSC

Vehicle ownership for households and the ability to drive play key roles in the
demand for public transportation. Lack of a private vehicle or the inability to drive
influence people to use public transportation. This comparison provide s an indica-

tion of the number of choice riders compared to those who are transit-dependent.

Figure III-5 shows the proportion of passengers with operating vehicles available
in their household. As illustrated, the majority of passengers (58 percent) have no
vehicle in the household. Another 26 percent live in single-vehicle households.
Approximately 12 percent of passengers live in households with two vehicles, and
only four percent live in households with three or more vehicles. These
percentages were similar to the June 2010 survey results. In the 2010 survey, 61
percent of respondents lived in households with no vehicles. Another 23 percent
live in single-vehicle households. Approximately 11 percent of passengers lived in
households with two vehicles, and only five percent lived in households with three

or more vehicles.
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Figure Il1-5
Operating Vehicles in a Household
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In 2013, 54 percent of the passengers do not have adriver’s license orare not able
to drive, as shown in Figure III-6. This is slightly less than in the 2010 survey,
when 58 percent of the passengers reported they did not have a driver’s license or

were not able to drive.

Figure llI-6
Licensed Driver

fes
46% \‘
May 2013

‘fes
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| Mo
8%
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Cross-tabulation was conducted to determine the relationship between non-choice
riders (those without a vehicle or ability to drive) and income to determine what,
if any, evident patterns exist. The first cross-tabulation was performed on the
question of being a licensed driver/able to drive and income level. As shown in
Figure III-7, those who reported having incomes less than $15,000 annually have
the greatest difference in whether they did not have a license and were unable to
drive (non-choice riders) compared to those who did have a license and were able
to drive. Those whoindicated havinga household income of less than $15,000 are
much more likely to be non-choice riders. This is similar to the 2010 results,
although there is not much difference between the number of choice riders and

non-choice riders for those with an annual income of $15,000 or more in 2010.
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Onboard Survey Results

Next, to determine vehicle availability by income groups, cross-tabulation was
performed on the questions regarding how many working vehicles were at the
respondent’s household and their income level. As shown in Figure II-8, the lower
level income groups had far fewer vehicles available for making a trip than did
those in higher income groups. Also, the majority of riders with an annual income
of less than $15,000 have no working vehicle in their household indicating that
the majority of them are non-choice riders, even if they may be able to drive,

because they have no vehicle.
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Onboard Survey Results

LSC

Figure III-9 shows whether a vehicle was available for the particular trip the
patron was making and their income. Again, the largest percentage of non-choice
riders are evidently those with lower incomes. Interestingly, very few respondents
with an annual income over $75,000 indicated they had a vehicle available for the
trip. Choice riders were only among those with an annual income of $59,999 or
less. This is similar to the 2010 survey where one percent of riders with a vehicle

available indicated an annual income of over $60,000.

The low percentage of vehicleownershipand licensed drivers indicates that Moun-
tain Metro Transit continues to serve primarily transit-dependent individuals
(roughly 90 percent of riders). This is not a surprising finding, but was analyzed
to determine the number of riders who choose to use transit even though they
have other means of transportation. This is similar to the 2010 survey which had
92 percent of riders who were transit-dependent. The percentage of passengers
with no vehicles available for transportation has remained about the same with

90 percent in 2013 compared to 92 percent in 2010.

Another cross tabulation was conducted between the vehicle availability of riders
on the weekday versus Saturday. The cross tabulation shows that there is some
difference between vehicle availability on the weekday and Saturday. The main
difference is that there is a greater percentage of riders without access to a vehicle
on weekdays (55 percent of the total respondents) than Saturday (23 percent of

the total respondents).
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Occupation

LSC

Passengers were asked to indicate their occupation using several industry cate-
gories. Results are shown in Figure III-10. Passengers representa broad spectrum
of occupations. The highest number of responses were from “Service Worker” (18
percent) and Unemployed (16 percent). The next highest was “Laborer” (15 per-
cent) followed by “Sales” reported by 10 percent of respondents indicating this as
their occupation. Students made up approximately nine percent of the respon-
dents (six percent college students and three percent secondary students). This
is down compared to the June 2010 survey, where 14 percent of respondents

reported being students.

During the June 2010 survey, the highest responses were from those who indi-
cated “Laborer” (16 percent). This was followed by “Service Worker,” “College
Student,” and “Unemployed” (12 percent each). The 2013 survey had a higher
number of individuals indicating “Service Worker” for occupation (18 percent) than
did the 2010 survey (12 percent). The percentage of respondents that indicated
being “Unemployed” was higher with 16 percent in 2013 compared to 12 percent
in 2010.

Page IIF20 Mountain Metropolitan Transit 2013 Onboard Survey and Counts



Onboard Survey Results

MWay 2013

16%

Retired
&%
Technical/
Administration
4%

June 2010

124

Retired
G

Technical/
Administration
5%

Unemployed

Unemployed

Figure 111-10
Occupation

Homemaker
6%

Other

Sales %
10r

Senvice Worker
15%

wﬂ@t‘fﬂ:ﬁﬂ
; :]: PR
S S R
R
S
S
Sy
i
I T

Laborer
15°%

CollegeStudent

Professional

Production /Craft/ as

Repair/Machine Secondary Student

Opearator 3
AoL

Homemaker
6

Other
¥n

Service Worker
12

Sales
176

23
2223
AIIIRY
222000003
M‘b‘b‘b‘b‘b‘b‘lﬁﬁ‘ﬁ
AERTINAVVR VIR
IEER ANV PSSR,
290000000
NIVEIN
232533
NN
23
[T
I

Laborer
16°%

e
"

College Student
178

FAL
T

/ﬂm;

Repair/Machin e
Operator
4%

S econdary Student
et

\Manageﬁalf

Professional
9%

Mountain Metropolitan Transit 2013 Onboard Survey and Counts



Onboard Survey Results

College Student

Respondents were asked if they are a college studentand, if so, where they attend.

The options listed included UCCS, PPCC-Downtown Campus, PPCC-Centennial

Campus, PPCC-Rampart Range Campus, Colorado College, and Other. Respon-

dents were allowed to select multiple responses in case they attend more than one

college. Figure I1I-11 illustrates where respondents attend college if they are cur-

rently college students. As illustrated in the figure, the largest percent of college

students (35 percent) indicated that they attend PPCC-Centennial Campus. This

is followed by 32 percent of respondents that indicated that they attend “Other”

colleges that were not listed. Other responses included College of America (nine

responses) and Colorado Technical University (five responses).
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Figure IlI-11
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Ethnicity
Ethnicity is shown in Figure I1I-12. Whites made up about 54 percent of the pas-
sengers, and African American/Blacks were about 16 percent. Approximately 14
percent of the respondents indicated being Hispanic/Latino. The remainingriders

reported being American Indian, Asian, Pacific Islander, or other ethnic groups.

These results are similar to the June 2010 survey with 57 percent Whites, 16 per-

cent African American/Black, and 14 percent Hispanic/Latino passengers.
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Figure lll1-12
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Source of Information

LSC

Passengers were asked to indicate how they get information about Mountain
Metropolitan Transit. The responses are shown in Table III-2. The option of “bus
guide” was not askedin the 2013 surveyas Mountain Metro has moved away from
the bus guide to individual route schedules. As shown in Table III-2, the primary
sources of information are the Internet, information from the driver, and sched-
ules. Other sources ofinformation include the downtown terminal, bus stop sign/
bench/shelter/carousel, transfer stations, and told by someone. Newspaper/
magazine and shopping center/store were identified by far fewer respondents as

the way they receive information about Mountain Metro Transit.

The Internet as a source of information increased significantly to 27 percent in
2013 compared to 21 percent in 2010. In the 2013 survey, 19 percent of respon-
dents indicated that they received information from the downtown terminal. This
is much higher compared to the 2010 survey where no one indicated they received
information from the downtown terminal. This is probably because at the time of
the 2010 survey, Mountain Metro closed the information booth at the downtown
bus terminal and replaced it with a route planning kiosk that patrons could use
to plan their trips using Google Transit. The planning kiosk did not work well for
patrons. Since then, this planning kiosk has been replaced with bus schedules
and a systemwide map to help patrons with their trips, which has been a better

source of information.
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Table 1l1-2
Source of Information
Percentage Percentage
Source 2013 2010

Internet 27% 21%
From the driver 24% 27%
Schedules 24% 22%
Downtown terminal 19% 0%
Bus stop signbench/shelter/carousel 19% 18%
Transfer stations 13% 11%
Friend/coworker/someone told me 13% 13%
Other 3% 3%
Newspaper/magazine 2% 1%
Shopping center/store 1% 1%
Saw bus guide n/a 18%
Source: LSC Onboard Surveys, 2013 and 2010.
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Trip Characteristics

The survey asked passengers to provide information about theindividual trip they
were making on Mountain Metro Transit. Passengers were asked to provide this

information each time they were on a run that was sampled.

Purpose for Riding

LSC

Passengers were asked the purposes for which they most often ride the bus.
Responses are shown in Figure III-13. The primary riding purpose (42 percent)
was to go to and from work. The second most common (29 percent) purpose was
for personal business and errands. The third most common trip purpose reported
was for school or college (17 percent). Not surprisingly, shopping and recreational

trips ranked low by respondents.

In June 2010, passengers were asked the same question. Respondents in 2010
reported that they most often used the bus to go to and from work (46 percent)
followed by personal business/errands (26 percent) and school trips (13 percent).
The lower percentage of patrons using transit for work in 2013 indicates that
fewer people are relying on transit for important trip purposes such as going
to/from work. However, it is important to note that the decrease in the number of
people riding to work is balanced by an increase in those going to school/college,

with the combined total work and school trips remaining the same at 59 percent.

A cross-tabulation was conducted between respondents who used the bus most
often for work and their occupations to determine if any patterns exist. The largest
percent of respondents (31 percent) reported their occupation as Service Worker.
The next highest numbers were “Laborer” (22 percent) and “Sales” (16 percent).
Based on the results of this cross-tabulation, low-paying occupations tend to rely
more on transit compared to other occupations. Only nine percent of respondents
who rode the bus most often for work reported their occupation as “Managerial/

Professional.”
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Figure IlI-13
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Reason for Riding

LSC

Passengers were asked the most important reason they ride the bus. As shown in
Figure I1I-14, the top reasons for riding the bus are passengers whose family does
not have a car (33 percent) and passengers who do not drive (29 percent). Nine
percent indicated that the bus is economical and another eight percentindicated

that it was convenient for travel.

In the 2010 survey, respondents reported that their reasons for using the bus
were because their family does not have a car (48 percent), followed by they did
not drive (27 percent) and the bus was economical (six percent) or convenient to
travel (five percent). The major difference between the two surveys is that there is
a significantly lower percentage of users (15 percent less) in 2013 who do not have
a car compared to the 2010 survey. This indicates that fewer users are relying on

transit because of the lack of a personal vehicle compared to 2010.
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Trip Purpose and Reasons for Riding

Trip purpose and most important reason for riding were cross-tabulated, and the
comparison is shown in Figure III-15. For example, those who ride to get to work
indicate most frequently that they either do not drive (30 percent) or do not have
a car (32 percent). Similarly, those who ride for school also report that they do not
drive (35 percent) or their family does not own a car (27 percent). This indicates
that most people who use transit for work purposes or for school do so because

they see no other way to get to work or school.
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Onboard Survey Results

Transfers
Figure I1I-16 illustrates the number of transfers required by a patron to complete
his or her trip. In 2013, nearly 37 percent indicated that they would not require
a transfer, while 41 percent needed to transfer once to complete their trips. The

remaining 21 percent needed to transfer twice or more to complete their trips.

The June 2010 survey results on this question were similar with 39 percent of
passengers not requiring a transfer, and 39 percent needing to transfer once to
complete their trips. The remaining 22 percent needed to transfer twice or more

to complete their trip.
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Figure Ill-16
Number of Transfers

Two or more
21%

2220
2]
2]
AR
AR50
AR50
AR50
AR5
SRS
‘b‘b‘h\:ﬁ

Mone

May 2013

17%
Twa or maore 5]
226 $333058%
e

PR Mone
]
ANIINNNENN
ANNINNNENNE
RS
i 222222222
June 2010

3%

Mountain Metropolitan Transit 2013 Onboard Survey and Counts Page IIF35



metro

Onboard Survey Results

Transfer Patterns

LSC

Transfer patterns are important in reviewing the performance of a system. Survey
respondents were asked how they got to and from the bus. If the survey respon-
dent indicated that they transferred to/from another bus, they were asked to
specify the route that they were traveling from or to. Table III-3 shows the transfer
pattern matrices of Mountain Metro Transit patrons transferring to and from each
bus route on weekdays based on the survey responses. Some of the primary
transfers observed on the weekdays were between Route #5 Boulder-Citadel and
Route #25 Academy Boulevard. Other primary transfers observed on the weekdays
were between Route #22 Southborough and Route #5 Boulder-Citadel, Route #22
Southborough and Route #25 Academy Boulevard, Route #24 Galley Road-
Peterson AFB and Route #25 Academy Boulevard, and Route #10 Highway 115-
PPCC and Route #15 CJC-PPCC. On Saturday, the primary transfer patterns
observed were also between Route #5 Boulder-Citadel and Route #25 Academy
Boulevard. Other primary transfers observed on Saturday were between Route #5
Boulder-Citadel and Route #9 Cascade-Nevada Avenue, Route #14 Chestnut-
Garden of the Gods Road and Route #5 Boulder-Citadel, and Route #5 Boulder-
Citadel and Route #11 World Arena-PPCC.
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Table IlI-3
Transfer Matrix
From/To H6 | H7 | #8 | #9 |H10(H11|H12|H#14 | H15| H16|H22 | #24 | #25|#32| Total
#1 - Hillside-Hancock Plaza 1 7
#3 - Colorado Avenue 1 14
#4 - 8th Street 2
#5 - Boulder-Citadel 7 13
#6 - Wahsatch-Citadel 4 16
#7 - Pikes Peak Avenue 2 16
#8 - Cache La Poudre St. 2

#9 - Cascade-Nevada Avenue

#10 - Hwy 115-PPCC

#11 - World Arena-PPCC

#12 - Palmer Park Blvd.

#14 - Chestnut-Garden of the Gods Rd.

#15 - CJC-PPCC

#16 - Brookside St.

#22 - Southborough

N[l lw]lw]>

#24 - Galley Rd.-Peterson AFB

#25 - Academy Blvd.

2

Alwlo|N

#32 - Security-Widefield

2

15

15

8

32

4

25

8

11 2

10

10

Note: Only routes that respondents reported transfers to and from a bus route are shown in this table.

ISource: LSC Onboard Survey, 2013.
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LSC

In addition to the transfer patterns observed from the survey information, Moun-
tain Metropolitan Transit GFI Automatic Farebox Collection also collects trans-
action transfer data based on “transfer tickets” issued on a route and “transfer
tickets” used on a route. Tables [II-4 and III-5 show the transfer pattern matrices
of Mountain Metro Transit patrons based on “transfer tickets” issued from and
used on each bus route on weekdays (May 7 and 8) and Saturday (May 4), respec-
tively. Some of the primary transfers from the GFI data on the days of the surveys
conducted on weekdays (May 7 and 8) were between Route #5Boulder-Citadeland
Route #25 Academy Boulevard, Route #7 Pikes Peak Avenue and Route #3 Colo-
rado Avenue, and between Route #7 Pikes Peak Avenue and Route #25 Academy
Boulevard. Some of the primary transfers from the GFI data on the days of the
survey conducted on Saturday (May 4) were between Route #5 Boulder-Citadel
and Route #25 Academy Boulevard, Route #5 Boulder-Citadel and Route #9
Cascade-Nevada Avenue, and between Route #3 Colorado Avenue and Route #5
Boulder-Citadel. When comparing the survey data with the GFI data, the most
common transfer pattern observed on both the weekday and Saturday was
between Route #5 Boulder-Citadel and Route #25 Academy Boulevard. On Satur-
day, the transfer pattern between Route #5 Boulder-Citadel and Route #9
Cascade-Nevada Avenue was also one of the highest transfer patterns observed on
both the survey data and the GFI data. The transfer matrix will help Mountain
Metro Transit modify existing bus routes or identify direct bus routes, if needed.
This will also be useful in estimating the approximate number of passengers

impacted in case of changes.
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Table lll-4

Transaction Transfer Matrix

May 7 and May 8, 2013

Transfers Used by Route

Route
Issued [Transfers Transfers
From Issued 1 3 4 5 6 7 8 9 10 11 12 14 15 16 22 24 25 32 Used
1 577 28 52 14 37 10 49 22 31 26 58 21 19 4 5 44 27 463
3 504 11 71 14 73 3 63 20 41 14 37 21 20 5 3 18 3 431
4 218 21 11 5 19 4 34 5 10 9 11 3 0 8 4 184
5 602 19 42 31 10 44 30 30 8 32 13 13 22 15 158 3 496
6 213 16 14 12 4 10 3 19 7 5 7 1 22 3 173
7 640 40 64 10 46 42 33 35 10 48 19 17 16 12 77 6 512
8 182 8 7 10 10 6 31 1 160
9 433 38 57 20 57 5 33 1 358
10 238 23 18 6 39 1 20 2 204
11 356 27 28 24 37 0 38 1 295
12 218 25 15 2 16 1 26 0 191
14 463 45 32 20 a7 0 54 4 409
15 255 15 18 7 25 1 22 0 199
16 207 11 23 10 25 0 11 0 171
22 152 9 8 7 48 0 3 34 2 181
24 114 3 4 3 46 4 12 5 3 1 8 2 0 27 0 124
25 746 34 18 7 231 17 72 20 42 19 41 21 39 11 7 29 655
32 86 45 0 1 5 2 4 1 2 3 3 0 2 0 0 1 0 37 106
Total 6,204 390 377 182 798 150 530 135 379 206 355 166 385 178 138 120 77 660 5,312

Source: Mountain Metro Transit, 2013.
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Table IlI-5
Transaction Transfer Matrix
Saturday, May 4, 2013

Transfers Used by Route

Route
Issued |Transfers Transfers
From Issued 1 3 5 7 9 11 12 14 25 Used
1 133 2 16 16 4 14 10 78
3 128 16 21 2 8 11 105
5 181 8 21 8 10 32 124
7 164 8 24 15 2 16 22 120
9 101 21 11 2 4 11 100
11 156 12 16 31 15 4 3 8 23 112
12 65 4 9 7 2 2 8 39
14 85 8 13 14 10 2 6 62
25 163 11 7 44 20 4 14 2
Total 1,176 74 101 195 79 81 103 23

Source: Mountain Metro Transit, 2013.
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Onboard Survey Results

Coming From and Going To

Several questions were asked of each respondent about where they were coming
from and going to, as well as how they will both get to the bus and reach their
final destination (i.e., transfer, walk, bike). Patrons responded that the primary
way they reached the bus they boarded was to walk (78 percent). As shown in
Figure III-17, 12 percent transferred to the bus they completed the survey on.
Three percent biked to the bus, and one percent drove themselves. These per-
centages follow the same trend from the June 2010 survey, where amajority of the
patrons reached the bus by walking (77 percent). Fifteen percent transferred from
another bus, three percent rode their bike, and less than one percent drove them-

selves.
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Figure l1I1-17
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As shown in Figure III-18, 61 percent responded that they came from home prior
to reaching the bus. Thirteen percent reported they came from work, and seven
percent reported coming from school or college prior to boarding the bus. The
results were similar to the June 2010 survey. In June 2010, 60 percent responded
that they came from home before boarding the bus, followed by 15 percent that
came from work and five percent that reported coming from school or college prior

to boarding the bus.
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Figure I11-18
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Determining a patron’s final destinationis helpful in developing service operating
characteristics. Figure III-19 provides the responses for this question for both
2013 and 2010 surveys. The majority of respondents reported either going home
(32 percent) or going to work (26 percent). The third most common response was
from patrons going shopping or running errands (12 percent). The results were
similar to the June 2010 survey. In June 2010, 30 percent of responsesindicated
that the patron was going home. Approximately 30 percent of the responses were
from passengers who were going to work, while 14 percent of respondents indi-

cated that they were going shopping.
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Finally, passengers were asked how they would travel to their final destination—

walking, riding a bike, transferring to another bus, or other means. In the recent

survey, 73 percent reported that they would walk to their final destination, as

shown in Figure III-20. Nineteen percent responded that they would be trans-
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ferring to another bus toreach their final destination. The results on this question
were similar to the June 2010 survey. In the 2010 survey, approximately 74 per-
cent reported that they would walk to their final destination, followed by 18 per-
cent who responded that they would be transferring to another bus to reach their

final destination.

Figure 111-20
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Blocks Walked To/From the Bus

Passengers were asked how many blocks they walked to get to the bus and the
number of blocks they would have to walk to reach their final destination. Tables
III-6 and III-7 show the percentage of respondents that walked to the bus and from
the bus. The majority of respondents walked two blocks or less to get to the bus
(approximately 59 percent) and to reach their final destination (approximately 59
percent). Eighty-four percent walked four blocks or less to get to the bus, and 82

percent walked four blocks or less to reach their destination from the bus.

Table 11I-6
Going to Bus

Respondents | Blocks Walked Percent

25 3%
234 30%
199 26%
131 17%

61 8%

38 5%

28 4%

8 1%
17 2%
0 0%
19 2%
5 12 1%
7 15 or more 1%

Source: LSC Onboard Surveys, 2013.
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Table IlI-7
Coming from Bus
Respondents | Blocks Walked Percent

34 0 5%

214 1 32%

156 2 23%

88 3 13%

61 4 9%

44 5 6%

29 6 4%

8 7 1%

9 8 1%

2 9 0%

14 10 2%

0 11 0%

6 12 1%

0 13 0%

1 14 0%

13 15 or more 2%

Source: LSC Onboard Surveys, 2013.

The average number of blocks walked by respondents to reach the bus was three

blocks. Those coming from the bus also had an average distance of three blocks.

Travel Patterns
Travel patterns of riders are an important determining factor in the type and
amount of service an area receives. This information is important to route level
planning across a geographical area. Travel patterns indicate where patrons
reside/trip origin and their final destination. This section helps identify where
existing patrons’trips originate, their final destination, and whether they are con-

sistent with the existing route structure.

To graphically represent travel patterns, origin-destination travel desire lines were
mapped in a Geographical Information System (GIS) in ArcView. Addresses were
interactively geocoded for both origin and destinations. It must be noted that some
level of error exists while geocoding—referencing addresses bus patrons provided
on the returned questionnaires to actual mapped locations—due to the GIS geo-
coding and data cleaning processes. For example, many times patrons may have

indicatedan address orintersection which could not correctlybe located using the
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GIS system. Data were cleaned to correct spelling errors and other such errors.
Additionally, patronsmay haveindicated places such as “home” or “doctors’ office”

which could not be located.

Figures III-21 and III-22 show the origin and destination stops of survey respon-
dents. As shown in Figure IlI-21, the major origin stops of survey respondents are
the intersection of North Academy Boulevard and Austin Bluffs Parkway, the
Citadel Mall, and the Broadmoor Towne Center. As shown in Figure III-22, the
major destinations of survey respondents are the downtown terminal, Citadel Mall,

and Pikes Peak Community College (PPCC).

With over 800 responses, this creates a map which is unreadable. Therefore,
origins and destinations were grouped into zones, separated by major roads. Nine-
teen zones were developed which separate Colorado Springs into major areas of
activity. Appendix B identifies the approximate boundaries for each of the 19

zones.
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LSC

Table III-8 provides a listing of travel between zones. The list ranks the travel
desire lines between high, medium, and low. Figure III-23 graphically illustrates
the travel desire lines between zones by connecting trip origins and destinations.
The relative widths of travel desire lines indicate the relative amount of travel
desire between zones. As shown in the map and table, the greatest travel desire
is between Downtown and West Constitution, Downtown and South Nevada, the
Citadel and West Constitution, Downtown and Fountain Boulevard, North Acad-
emy and the Citadel, Downtown and the Citadel, and Downtown and Old Colorado

City zones.

Also shown on the map, via dots of varying sizes, is the amount of intrazonal
travel. This refers to the number of riders that traveled within one specific zone,
indicating that their origin and destination are within the same area. The Citadel
zone had the highest amount of intrazonal travel, with the North Academy, West

Constitution, and South Nevada zones representing the next highest.
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Table 111-8
Travel Desire Between Zones

Rank Zone Zone
High Downtown W. Constitution
High Downtown South Nevada
High W. Constitution Citadel
High Downtown Fountain Blvd
High Downtown Citadel
High Downtown Old Colorado City
Medium Downtown North Academy
Medium W. Constitution North Academy
Medium South Nevada Citadel
Medium Fountain Blvd Citadel
Low Downtown PPCC
Low North Academy UCCS
Low South Nevada W. Constitution
Low Old Colorado City Citadel
Low Old Colorado City South Nevada
Low Citadel PPCC
Low North Academy Fountain Blvd
Low North Academy PPCC
Low South Nevada PPCC
Low Fountain Blvd PPCC
Low Fountain Blvd W. Constitution
Low South Academy Citadel
Low Downtown UCCS
Low Downtown South Academy
Low Manitou Springs Downtown
Low Downtown Constitution
Low W. Constitution PPCC
Low South Nevada Fountain Blvd
Low Garden of the Gods W. Constitution
Low Broadmoor South Nevada
Low Citadel Peterson AFB
Low Old Colorado City W. Constitution
Low Manitou Springs Old Colorado City
Low Garden of the Gods North Academy
Low North Academy South Academy
Source: LSC Onboard Survey, 2013.
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Temporal Analysis

Several questions were asked of patrons regarding time spent waiting at a bus
stop for a bus, as well as the average time spent on a bus to get to their final desti-

nation.

Table I1I-9 shows the range of bus wait times systemwide. The largest percentage
of respondents (47 percent) reported waiting between five and ten minutes for
their bus. Twenty-two percent reported waiting longer than 15 minutes for their
bus. This only indicates how long a patron perceived waiting for their bus at each

stop.

The table also shows the range of wait time in 2010. This shows that the wait
times are about the same in 2013 as in 2010. The average time spent on a bus by
all surveyed passengers was 43 minutes per trip in 2013. In comparison, the

average time spent on a bus in 2010 was similar at 45 minutes.

Table 111-9
Range of Wait Times for Bus
2013 2010
Wait Time # of % # of %
Responses Responses
0 to 4 minutes 239 19% 245 20%
5 to 10 minutes 580 47% 569 47%
11 to 15 minutes 139 11% 127 11%
More than 15 minute wait 270 22% 264 22%

*Note: Not all respondents responded to this question.
Source: LSC Onboard Surveys, 2013 and 2010.
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Ridership Frequency
Passengers were asked how often they ride the bus during the typical week. Figure
[II-24 shows the results from the 2013 and 2010 surveys. Since Mountain Metro
provides service on Saturdays in 2013, the option of “six days a week” was in-
cluded.
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Figure 111-24
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Onboard Survey Results

In 2013, approximately 61 percent of the passengers reported using Mountain
Metro’s service at least five days per week. Fourteen percent reported using the
service four days. The remaining 25 percent use the service three or fewer days a
week. This shows that the majority of riders (61 percent) are frequent riders and

use the service at least five days a week.

The results observed on this question in 2013 were similar to the 2010 survey
results. In 2010, approximately 59 percent of the passengers reported using
Mountain Metro’s service five days per week. Sixteen percent reported using the
service four days. The remaining 25 percent use the service three or fewer days a
week. This shows that the majority of riders are frequent riders. The surveys
indicate that the frequency of ridership among patrons in 2010 and 2013 were

about the same.

Payment Method
One important aspect in transit service is the method of payment. While not a
significant source of revenue for any transit agency, fares can aid in covering a
small portion of operating costs. This information is important in the marketing
of service, such as knowing how many patrons are using bus passes compared
with those who pay cash. Figure III-25 shows the responses patrons provided with
regard to payment method for both the 2013 and 2010 surveys. As illustrated, the
main method of payment for patronsin both 2013 and 2010 was cash. Nearly 52
percent of the unduplicated surveyed responses indicated a payment using cash.
Forty percent reported using a pass as their payment method, six percent reported

using transfers, and two percent reported using some other form of payment.

In 2010, 47 percent of the patrons indicated using cash to pay for their trip and
only 44 percent indicated using a transit pass as their method of payment. There
is a higher percentage of patrons using cash and a lower percentage of patrons
using passes in 2013 compared to 2010. The number of transfers and “other”
stayed the same. It is possible that the riders are not using the service frequently

enough to justify using a pass compared to using cash.
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Figure 1lI-25
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Commuter Transit Tax Benefit
To make patrons aware of the commuter transit tax benefit, respondents were
asked whether their employer offered a commuter transit tax benefit (a pretax
benefit). Figure III-26 shows the responses to this question. As illustrated, asmall
percentage of respondents have employers that offer commuter transit tax benefit.
Forty-nine percent of respondents indicated that their employer did not offer that
benefit, and another 49 percent of respondents indicated that they did not know

whether their employer offered them this benefit.

Figure lll-26
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Cell Phone

An important aspect for communicating information to Mountain Metro patrons
is dependent on whether they carry a cell phone. Respondents were asked if they
carry a cell phone. Respondents were then asked a sub-question—if they do carry
a cell phone, is it a smartphone? Figure III-27 illustrates the breakdown between
respondents that do not carry a cell phone, those that have a basic cell phone, and
those with a smartphone. As illustrated in the figure, 41 percent carry a basic cell

phone, 38 percent carry a smartphone, and the remaining 21 percent donot carry

a cell phone.

Figurelll-27
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Perceptions About Mountain Metro Transit

Passengers were asked to rate the quality of service provided by Mountain Metro.
The responses were poor, fair, good, very good, and don’t know. Each category was
given a numerical value from one to four, and the average response was then cal-
culated for each attribute. The middle point of responses would be 2.5, so an
average score of 3.0 or higher would indicate positive perceptions for that par-
ticular attribute. The responses from the 2013 and 2010 surveys are shown in

Table III-10. In the recent survey, the attributes having the highest scores were

LSC metro
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driver courtesy and safety, each with a score of 3.2. This was followed by comfort
with a score of 3.1. Most attributes received a similar rating in 2013 as in 2010.
Several attributes received a higher rating in 2013 than in 2010. The attributes
that received a higher rating included schedules and convenience followed by bus
routes/areas served, fares, website, and overall service quality. There were some
attributes that did receive a lower rating, particularly condition of buses and driver

courtesy. Overall in 2013, ratings were about the same in 2010.

The rating of service attributes should relate to the goals for Mountain Metro. For
example, a standard for schedules should be established at 3.0 or something
similar. Each service attribute should have an established standard and be com-

pared during each iteration of surveys conducted in the future.

Table 11I-10
Quality of Service
) 2013 2010

Attribute Average | Average
Comfort 3.1 3.1
Service Frequency 2.6 2.6
Condition of Buses 3.0 3.1
Transfer Convenience 2.9 2.9
Schedules 2.6 2.4
Driver Courtesy 3.2 3.3
Bus Routes/Area Served 2.6 2.5
Safety 3.2 3.2
Convenience 2.8 2.6
Evening Service 2.4 NA
Fares 2.6 2.5
Transfer Stations 2.8 2.8
Website 2.9 2.8
Overall Service Quality 2.9 2.8
Note: NA= not asked in that survey year
Source: LSC Onboard Surveys, 2013 and 2010.
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Priorities if Services Were to be Expanded/Extended
In the 2013 survey, riders were asked to prioritize expanded services that Moun-
tain Metro could add. Passengers were asked to rank the following four services
from one to four with one being the most important and four being the least
important: more frequency on major routes (for example: a bus every 15-30 min-

utes), more Saturday routes, add Sunday service, and expand to other areas.

Table III-11 shows the priority rankings based on response averages. The lower
the average, the higherthe option is ranked. As shown in Table III-11, when asked
to rank their priorities, adding Sunday service was selected as the first priority.
This was followed by more frequency on major routes, more Saturday routes, and
expansion to other areas. Consistent with the results to this question and noted
below in the comment section, there were more requests for Sunday service

received than for expansion to other areas and additional Saturday service

combined.
Table I11-11
Priorities if Services Were to be Extended/Expanded
_ Priority 1st 2nd 3rd ath Total
Option (based on o o ey | Priority | Priority | Priority | Responses
average) y y y y P
More Frequency on 1.90 447 128 149 107 831
Major Routes 54% 15% 18% 13% 100%
2.05 326 203 183 90 802
More Saturday Routes
41% 25% 23% 11% 100%
] 1.83 527 157 112 131 927
Add Sunday Service
57% 17% 12% 14% 100%
2.66 233 87 98 308 726
Expand to other Areas
32% 12% 13% 42% 100%
Source: LSC Onboard Survey, 2013.
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Additional Comments
Passengers were given the opportunity to include additional comments regarding
Mountain Metro Transit service. The actual comments are included in Appendix
C. General categories were used to group the comments based on concerns men-
tioned. Figure III-28 categorizes the various comments received. If multiple sub-
jects were addressed in one comment, the comment was counted in each of the
relevant categories. As shown in the figure, the majority of the comments (66 per-
cent) addressed the need for increased service—adding Sunday Service (190
comments), more Saturday Service (90 comments), expanding service area (83
comments) and frequency (60 comments). Thirty percent of comments were
concerned with schedules, being able to make transfers between routes, and

increasing frequency on the buses.
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CHAPTER IV
Boarding and Alighting Counts

INTRODUCTION

Boarding and alighting counts were conducted in May 2013 for all local Mountain
Metro routes for both a typical weekday and a Saturday. This was scheduled to be
a two-day weekday effort covering 100 percent boarding and alighting counts on
all routes. The Saturday counts—also covering 100 percent boarding and alighting
counts—were scheduled to be a one-day effort; however, scheduling of some tem-
porary workers extended this count period over to the next week. Passenger
boarding and alighting patterns for both weekday and Saturday are illustrated in

the following tables and maps.

The total number of passenger boardings on all routes of Mountain Metro on a
weekday were counted as 9,578 and on Saturday were counted as 3,844. The
boarding and alighting counts were used to analyze the existing ridership and to
determine the locations that have the greatest demand and those that are under-
utilized. Data were collected for each run on all the routes. Most runs departed
from the downtown terminal, with many runs starting or ending at the Citadel or

Pikes Peak Community College (PPCC).

DAILY BOARDINGS BY ROUTE
Total Service by Weekday

Passengerboardings were collected for each ofthe trips by route and time. Figures
IV-1 and IV-2 illustrate the total daily boardings on all routes that operate on a
weekday. They include all routes in service during all operating hours of the day.
Not surprisingly, Route #25 Academy Boulevard had the highest daily passenger
boardings of all routes—15 percent. The routes with the next highest passenger
boardings were the #5 Boulder-Citadel Route (10.2 percent) and #7 Pikes Peak

Avenue (10 percent). The three routes with the lowest number of passengers were

LSC
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#24 Galley Road-Peterson AFB with 157 boardings followed by #32 Security-
Widefield (170 boardings) and #22 Southborough (213 boardings).
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Figure IV-2
Proportion of Daily Boardings by Route - May 2013
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Total Service by Saturday
Passenger boardings were collected on Saturday for each of the trips by route and
time. Figures IV-3 and IV-4 illustrate the total Saturday boardings on all routes
that operate on Saturday. The #25 Academy Boulevard route had the highest daily
passenger boardings of all routes—21 percent. The routes with the next highest
passenger boardings were #5 Boulder-Citadel (14 percent) and #3 Colorado Ave-
nue (13 percent). The two routes with the lowest number of passengers on Satur-
day were #12 Palmer Park Boulevard with 203 boardings followed by #9 Cascade-

Nevada Avenue with a total of 256 boardings.
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Figure IV-4
Proportion of Daily Boardings by Route - May 2013
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Temporal Analysis for a Weekday

LSC

The systemwide daily boardings for Mountain Metro were analyzed by various
times of the day by route on a weekday. Table IV-1 shows the total boardings on
a weekday broken down by time period and route. The number of passengers by
time period determines the boarding patterns during various times of the day,
which helps decide peak load times, peak-hour vehicle allocations, and schedules.
The temporal analysis divides the total daily boardings on a weekday into the
following seven time periods:

e Prior to 7:00 a.m.

e Between 7:00 and 9:00 a.m.

e Between 9:00 and 11:00 a.m.

e Between 11:00 a.m. and 1:00 p.m.

* Between 1:00 and 3:00 p.m.

e Between 3:00 and 6:30 p.m.

e After 6:30 p.m.

Figures IV-5 and IV-6 illustrate the total daily boardings and proportion of daily
boardings on a weekday for various times of the day. As depicted, the time period
from 3:00 to 6:30 p.m. has the highest number of boardings, representingapproxi-

mately 24 percent of total boarding counts.

The time period after 6:30 p.m. had the lowest number of boardings, with a total
of 379, or four percent. The time period prior to 7:00 a.m. had the next lowest
number of boardings with 757 (7.9 percent). The remaining portion of the day is
approximately evenly proportional, ranging from 14 percentto 17 percent. Figures
IV-7 through IV-13 show the May 2013 total boardings on a weekday categorized

into seven time periods by route.
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Table IV-1
Mountain Metro Daily Boardings by Time Period - May 2013
Weekday
Prior to 11 a.m. -
Route #/Name 7 am. 7-9am. | 9-11am. 1p.m. 1-3p.m. [3-6:30p.m.| After 6:30 p.m.
1 - Hillside-Hancock Plaza 58 141 126 128 98 158 47
3 - Colorado Avenue 47 109 116 120 139 171 59
4 - 8th Street 14 35 55 45 50 92
5 - Boulder-Citadel 59 162 177 173 149 220 39
6 - Wahsatch-Citadel 24 65 59 56 36 79
7 - Pikes Peak Avenue 63 188 171 174 131 187 44
8 - Cache La Poudre St. 17 40 46 36 36 59
9 - Cascade-Nevada Ave. 58 115 93 89 100 165 55
10 - Hwy 115-PPCC 30 60 50 64 63 73
11 - World Arena-PPCC 31 88 113 120 83 154 39
12 - Palmer Park Bivd. 25 62 46 54 42 71
14 - Chestnut-Garden of the Gods Rd. 78 112 155 122 125 151
15 - CJC-PPCC 40 66 41 47 36 104
16 - Brookside St. 30 60 67 55 51 53
22 - Southborough 13 35 29 34 37 61 4
24 - Galley Rd.-Peterson AFB 15 37 24 19 17 41 4
25 - Academy Bivd. 139 259 232 180 167 346 81
32 - Security-Widefield 16 30 23 11 20 63 7
Total Boardings 757 1,664 1,623 1,527 1,380 2,248 379
Percent of Boardings 7.9% 17.4% 16.9% 15.9% 14.4% 23.5% 4.0%

Source: LSC, 2013.
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Figure IV-5
Total Boardings by Time Penod - May 2013
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Boardings Prior to 7:00 a.m. (Weekday)

Figure IV-7 shows boardings prior to 7:00 a.m. by route. The total prior to 7:00

a.m. is 757 (7.9 percent of the total systemwide boardings on a weekday). Route

#25 Academy Boulevard has the most boardings during this time of the day with

139 passenger boardings. The route with the second most boardings is Route #14

Chestnut-Garden of the Gods Road with 78 boardings prior to 7:00 a.m.
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Figure IV-7
May 2013 Passenger Boardings - Weekday
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Boardings Between 7:00 and 9:00 a.m. (Weekday)

During this time period, there were 1,664 boardings—one of the second highest
number of boardings by time period of the eight. Route #25 Academy Boulevard
had the highest number of boardings during this time period with 259 boardings.
This was followed by Route #7 Pikes Peak Avenue which had the second most
boardings with 188 passenger boardings. Figure IV-8 shows boardings on a week-

day between 7:00 and 9:00 a.m. by route.

Boardings Between 9:00 and 11:00 a.m. (Weekday)

Route #25 again has the most passenger boardings with 232 boardings, which
comprises 14 percent of all boardings in this time period. This is followed by Route
#5 Boulder-Citadel and Route #7 Pikes Peak Avenue with 177 and 171 boardings,
respectively. This time period comprised 17 percent of the total systemwide board-
ings. Figure IV-9 shows the total boardings on a weekday between 9:00 and 11:00

a.m. by route.

Boardings Between 11:00 a.m. and 1:00 p.m. (Weekday)

Figure IV-10 shows the boardings on aweekday between 11:00a.m. and 1:00 p.m.
Route #25 had the most boardings—180 passengers—which is 12 percent of all
boardings in this time period. This was followed by Route #7 and Route #5 which
had 174 boardings (11 percent of all boardings in this time period) and 173 board-
ings (11 percent ofall boardingsin this time period), respectively. This time period

was 15.9 percent of the total systemwide boardings on a weekday.

Boardings Between 1:00 and 3:00 p.m. (Weekday)

LSC

Total boardings from 1:00 to 3:00 p.m. were 1,380. This time period represents 14
percent of the systemwide boardings throughout the day. Routes ranged in board-
ings from 167 observed on the #25 Academy to 17 boardings observed on Route
#24 Galley Road-Peterson AFB, as shown in Figure IV-11.
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May 2013 Passenger Boardings - Weekday
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Figure V-9
May 2013 Passenger Boardings - Weekday
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Figure IV-10
May 2013 Passenger Boardings - Weekday
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Figure IV-11
May 2013 Passenger Boardings - Weekday
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Boardings Between 3:00 and 6:30 p.m. (Weekday)
Mountain Metro had the most overall boardings between 3:00 and 6:30 p.m.
which comprises 23.5 percent of the total boardings of the various time periods.
Route #25 Academy Boulevard again had the most boardings between 3:00 and
6:30 p.m. with 346 passenger boardings. This was followed by Route #5 Boulder-
Citadel with 220 boardings during this time period, as shown in Figure IV-12.
Overall, 2,248 total boardings were observed during this time period in May 2013.

Boardings After 6:30 p.m. (Weekday)
Boardings after 6:30 p.m. accounted for the least amount of all time periods with
379 passengers, or four percent of the total systemwide boardings by time. Route
#25 Academy Boulevard followed by Route #3 Colorado Avenue, Route #9 Cas-
cade-Nevada Avenue and Route #1 Hillside-Hancock Plaza had the majority of
boardings—approximately 64 percent of the total boardings observed during this
time period. Figure IV-13 illustrates boardings during this time period. The lower
observed boardings are due to the fact that a limited number of routes and trips

operate late evening service (after 6:30 p.m.).
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Figure IV-12
May 2013 Passenger Boardings - Weekday

Between 3 and 6:30 p.m.
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Figure IV-13
May 2013 Passenger Boardings - Weekday
After 6:30 p.m.
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Boarding and Alighting Counts

Temporal Analysis for a Saturday

The systemwide daily boardings for Mountain Metro were analyzed by various
times of the day by route on a Saturday. Table IV-2 shows the total boardings on
a Saturday broken down by time period and route, similar to the total boardings
on a weekday. The time period between 3:00 and 6:30 p.m. was changed to “after
3:00 p.m.” since Saturday routes do not operate very late. The temporal analysis
divides the total daily boardings on a Saturday into the following six time periods:

e Prior to 7:00 a.m.

e Between 7:00 and 9:00 a.m.

* Between 9:00 and 11:00 a.m.

e Between 11:00 a.m. and 1:00 p.m.

* Between 1:00 and 3:00 p.m.

e After 3:00 p.m.

FiguresIV-14 and IV-15 illustrate the total daily boardings and proportion of daily
boardings on a Saturday for various times of the day. Similar to the weekday
counts, the time period after 3:00 p.m. has the highest number of boardings,

representing approximately 30 percent of total boarding counts on Saturday.
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Table IV-2
Mountain Metro Daily Boardings by Time Period - May 2013
Saturday
Prior to
Route #/Name 7a.m. 7-9am. |[9-11am.| 1lam.-1p.m. | 1-3p.m. | After 3 p.m.

1 - Hillside-Hancock Plaza 12 26 67 67 56 137
3 - Colorado Avenue 9 66 63 85 114 166
5 - Boulder-Citadel 7 64 95 119 99 159
7 - Pikes Peak Ave. 9 54 77 81 95 128
9 - Cascade-Nevada Ave. 16 39 29 36 59 77
11 - World Arena-PPCC 3 42 79 60 101 130
12 - Palmer Park Blvd. 4 33 41 39 43 43
14 - Chestnut-Garden of the Gods Rd. 11 58 46 48 53 79
25 - Academy Blvd. 36 88 155 153 151 220
Total Boardings 107 470 652 688 771 1,139
Percent of Boardings 2.8% 12.3% 17.0% 18.0% 20.1% 29.8%

Source: LSC, 2013.




Boarding and Alig hting Counts

Figure IV-14
Total Boardings by Time Period - May 2013
Saturday
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Figure IV-15
Proportion of Boardings by Time Period - May 2013
Saturday
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The time period priorto 7:00 a.m. has the lowest number of boardings with a total
of 107 boardings, or approximately three percent. The remainder of the day is
somewhat evenly proportioned, ranging from 12 to 20 percent. Figures IV-16
through IV-21 show the May 2013 total boardings on a Saturday categorized into

six time periods by route.
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Boarding and Alighting Counts

Boardings Prior to 7:00 a.m. (Saturday)
Figure IV-16 shows boardings prior to 7:00 a.m. by route. The total prior to 7:00
a.m. is 107 (2.8 percent of the total systemwide boardings on a Saturday). Route
#25 Academy Boulevard has the most boardings during this time with 36 passen-
gers. The route with the second most boardingsis Route #9 Cascade-Nevada Ave-
nue, with 16 boardings priorto 7:00 a.m. This is followed by #1 Hillside-Hancock
Plaza and #14 Chestnut-Garden of the Gods Road with 12 and 11 boardings

during this time period, respectively.

Boardings Between 7:00 and 9:00 a.m. (Saturday)
During this time period, there were 470 boardings. Route #25 Academy Boulevard
had the highest number of boardings during this time period with 88 boardings.
This is followed by Route #3 Colorado Avenue and Route #5 Boulder-Citadel with
66 and 64 boardings, respectively. Figure IV-17 shows boardings on Saturday
between 7:00 and 9:00 a.m. by route.

Boardings Between 9:00 and 11:00 a.m. (Saturday)
Route #25 again has the most passenger boardings with 156 boardings, which
comprises 24 percent of all boardingsin this time period. This is followed by Route
#5 with 95 passenger boardings. This time period comprised 17 percent of the
total systemwide boardings on Saturday. Figure IV-18 shows the total boardings
by route on a Saturday between 9:00 and 11:00 a.m.

Boardings Between 11:00 a.m. and 1:00 p.m. (Saturday)
Figure IV-19 shows the boardings on a weekday between 11:00 a.m. and 1:00 p.m.
Route #25 has the most number of boardings 153 passengers which comprises 22
percent of all boardings in this time period. This is followed by Route #5 which has
119 boardings (17 percent of all boardings in this time period). This time period

was 18 percent of the total systemwide boardings on a Saturday.
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May 2013 Passenger Boardings - Saturday
Prior to 7 a.m.
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Figure IV-17
May 2013 Passenger Boardings - Saturday
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Figure IV-18

May 2013 Passenger Boardings - Saturday
Between 9 and 11 a.m.
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Figure IV-19
May 2013 Passenger Boardings - Saturday

Between 11 a.m. and 1 p.m.
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Boarding and Alighting Counts

Boardings Between 1:00 and 3:00 p.m. (Saturday)
Total boardings from 1:00 to 3:00 p.m. were 771. This time period represents 20
percent of the systemwide boardings throughout Saturday, the second highest
proportion of boardings by time period. Routes #25 and #5 again have the most
boardings between 1:00 and 3:00 p.m. with 151 and 114 boardings, respectively,

during this time period, as shown in Figure IV-20.

Boardings After 3:00 p.m. (Saturday)
Mountain Metro had the most overall boardings after 3:00 p.m. which comprises
30 percent of the total boardings of the various time periods. Routes ranged in
boardings from 220 observed on the #25 Academy route to 43 boardings observed
on Route #12 Palmer Park Boulevard, as shown in Figure IV-21. Overall,1,139

total boardings were observed during this time period on Saturday.
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Figure IV-20
May 2013 Passenger Boardings - Saturday
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May 2013 Passenger Boardings - Saturday
After 3:00 p.m.
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Boarding and Alighting Counts

BIKE AND WHEELCHAIR USE

Bikes and wheelchairs were counted as well. While the total percentage of pas-
sengers using bicycles represents a relatively low percentage (2.1 percent of all
passengers on a weekday and four percent of passengers on a Saturday), it
becomes an important component when planning for capital equipment such as
bike racks. The total percentage of passengers using wheelchairs represents two
percent of all passengers on a weekday and one percent of passengers on a

Saturday.

Weekday
Of the 9,578 total passengers on a weekday, 202 boarded with a bicycle. It is
importantto note that the highest number of bikes were observed on the following
routes:
« Route #25 Academy Boulevard - 28 bicycles (14 percent)
« Route #14 Chestnut-Garden of the Gods Road - 24 bicycles (12 percent)
+ Route #9 Cascade-Nevada Avenue - 22 bicycles (11 percent)
« Route #3 Colorado Avenue - 20 bicycles (10 percent)
« Route #5 Boulder-Citadel - 17 bicycles (8 percent)
+ Route #1 Hillside-Hancock Plaza - 16 bicycles (8 percent)

Of the 9,578 passengers on a weekday, an observed rate of two percent were

wheelchair users on a weekday.

Saturday
Of the 3,844 total passengers on a Saturday, 155 boarded with a bicycle. It is
importantto note that the highest number of bikes were observed on the following
routes:
« Route #25 Academy Boulevard - 34 bicycles (22 percent)
¢ Route #14 Chestnut-Garden of the Gods Road - 21 bicycles (14 percent)
+ Route #3 Colorado Avenue - 21 bicycles (14 percent)

+ Route #9 Cascade-Nevada Avenue - 19 bicycles (12 percent)
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Boarding and Alighting Counts

Of the 3,844 passengers on a Saturday, an observed rate of 1.5 percent were
wheelchair users on Saturday. While this is a relatively low percentage of riders,
it is important information for planners in determining the number of observed
wheelchair trips on routes. This information is provided to Mountain Metro Transit

in its complete database format for further query and analysis if needed.

BOARDING/ALIGHTING ACTIVITY
Bus Stop Counts on a Weekday

Stops with the highest boarding and alighting activities (more than 50 daily board-
ings/alightings) on weekdays for Mountain Metro are shown in Figures IV-22 and
IV-23. Since bus stops were uniquely coded by route and then location, the high-
est boardings and alightings were identified by the route number and location. As
expected, the busiest stops for passengers boarding and alighting on a weekday
in May 2013 include the downtown terminal, the Citadel Mall, Hancock Plaza,
Pikes Peak Community College (PPCC), the Chapel Hills Mall, and the Academy
Super stop.

Bus Stop Counts on a Saturday

LSC

Stops with the highest boarding and alighting activities (more than 30 daily board-
ings/alightings) on Saturday for Mountain Metro are shown in Figures IV-24 and
IV-25. As expected, the busiest stops for passengers boarding and alighting on a
Saturday in May 2013 include the downtown terminal, the Citadel Mall, the
Chapel Hills Mall, the Academy Super stop, and Pikes Peak Community College
(PPCC).
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Bus Stops with Over 50 Daily Alightings - May 2013
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Figure IV-25
Bus Stops with Over 30 Daily Alightings - May 2013
Saturday
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Boarding and Alighting Counts

Boarding and Alighting Maps

Detailed daily boarding and alighting maps for the system and for each route are
presented in Appendix D (weekday) and Appendix E (Saturday). Each map shows
a scaled dot representing the number of passenger boardings and alightings at
each bus stop along the route. This information is also provided to Mountain
Metro Transit in ArcView GIS format for further analysis. Appendix F shows the
bus stops with the major boardings and alightings (above 20 boardings/alightings)
on weekdays and Saturday.
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RIDERSHIP PATTERNS

Long-Term Trends

LSC

Figure IV-26 provides annual ridership for Mountain Metro since 1990 (includes
all local fixed and express routes, FREX, and Ute Pass Express). Over the last
several years, ridership seems to be fairly constant at 3.1 million annual trips.
Ridership rose in 2002 to 3.8 million and then dropped slightly to 3.4 million trips
in 2003. Ridership in 2004 plummeted to 2.6 million and increased back up to 3.8
million in 2008. Ridership in 2009 decreased to 3.3 million. This decrease in rider-
ship can be attributed to the fare increase in January 2009, budget cuts in April
2009, and the rejection of Measure 2C in November 2009 which caused people to
look at other modes and ways to get around. The annual ridership in 2010 was at
the lowest at 2.6 million (the lowest annual ridership since 1990). There was a
slight increase in ridership in 2011 at 2.8 million followed by a drop in ridership
in 2012 at 2.7 million. The annual ridership in 2013 is anticipated to be at 2.7
million based on the current ridership of 901,374 (from January through April).
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Figure IV-26
Overall Ridership Trends
1990-2013
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Appendix A: Onboard Survey Questionnaires

TRANSPORTATION
CONSULTANTS, INC.
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Guest of Mountain Metro:

Please take a few minutes to complete this survey during your bus ride today. Your
answers and suggestions will help us improve service. You may receive more than
one survey form today. Thank you!

Mountain Metropolitan Transit

1. Where did you come from before you got on this bus? (check only one)
O Home O School/College O Shopping/Errands
O Work O Doctor/Dentist O Social Visit/Recreation
O Other (please s pecify)

2. How did you get to this bus? (check only one)
O Walking ___ blocks 0 Having someone drive me O Bicycle
O Driving myself O Transfer from Route
O Other (please s pecify)

3. What is the nearest major intersection of your residence/trip origin?
Address or main cross streets (i.e., Academy & Platte)

4. Where did you board this bus?
O Downtown Terminal O Citadel Mall
O Other (please specify)
(address or main cross street - i.e., Academy & Platte)

O PPCC

4a. How long did you wait for this bus? (# of minutes)

5. What is yourfinal destination?

O Downtown Terminal O Citadel Mall O PPCC

If none of the above, address or main cross streets (i.e., Academy & Platte)

6. Where are you going to now? (check only one)
O Home O School/College O Shopping/Errands
O Work O Doctor/Dentist O Social Visit/Recreation
O Other (please s pecify)

7. How will you get from this bus to the place that you are going?
(check only one)
O Walking ___ blocks
O Driving myself
O Other

O Having someone drive me O Bicycle
O Transfer to Route
(please s pecify)

8. Was a vehicle available to use on this trip instead of taking the bus?
O Yes O No

9. What is the zip code of your primary residence?

10. What is the average amount of time you spend on the bus from your point
of origin to your point of destination? (# of minutes)

11. Have you previously filled out this surveyin the past two weeks?
O Yes O No

If YES, please stop here. If NO, please continue and complete all questions.

12. Is a transfer needed to reach your final destination? O Yes O No

12.a. If yes, how many transfers do you need to reach your final destination?
O One O Two O Three O More than three

13. 1 usually ride the bus ? days a week. (check only one)

O One Day O Four Days O Less than once a month
O Two Days O Five Days O One -Three Days/Month
O Three Days O Six Days O This is my first time

14. What is the single MOST IMPORTANT reason you ride the bus?
(CHECK ONLY ONE)
O Family doesn't have acar O Someone else uses car

O Parking is a problem O Car trouble/no insurance
O Bus is economical O Bus is convenient
O Other (pleas e specify)

O Traffic is bad
O | don’t drive

15. Are you alicensed driver and able to drive? O Yes O No

16. How many vehicles in operating condition does your household have?
O None O One O Two O Three or more

17. Gender: O Female O Male
18. Age in Years:

19. What is your primary language?

20. Whatis your ethnicity?

O American Indian/Alaskan Native O Asian
O Black/African American O Hispanic/Latino
O Pacific Islander O White

O Other (please specify)

21. If service were to be expanded/extended, please rank your priorities from 14,
with 1 being most important and 4 being least important.
__ More frequency on major routes (for example: a bus every 15-30 minutes)
More Saturday Routes
___Add Sunday Service
Expand to other areas (specify destination or location)

Please Continue on Other Side »



22. How do you RATE your present bus service? (check answers below for e ach part)

Very Good Good Fair Poor Don’t Know

Comfort.................. O........ O ..... o..... O ....... |
Service Frequency ......... O........ o ..... o..... o ....... |
Condition of Buses ......... O........ O ..... ao..... o ....... ad
Transfer Convenience . ..... O........ o ..... o ..... g ....... m|
Schedules . ............... O........ o ..... o ..... g ....... m|
Driver Courtesy . . . ......... O........ O ..... ao..... o ....... ad
Bus Routes/Area Served .... O ........ O ..... ao..... o ....... ad
Safety ........... ... ... O o ..... o..... o ....... o
Convenience . ............. O........ O ..... ao..... o ....... ad
Evening Service ........... O........ o ..... o..... O ....... |
Fares ................... O........ o..... o..... o ....... a
Transfer Stations .......... O........ o ..... o ..... g ....... m|
MMT Bus System Website ... O ........ o ..... o..... O ....... |
Overall Service Quality . . . . .. O........ o ..... o..... o ....... ad

23. The combined Total Annual Income of all members of my household is:

O $0-$14,999 O $60,000 - $74,999

O $15,000 - $19,999 O $75,000 - $99,999

O $20,000 - $29,999 O $100,000 - $134,999
O $30,000 - $39,999 0 $135,000 - $149,999
O $40,000 - $49,999 0 $150,000 or more

O $50,000 - $59,999

24. For what one purpose do you MOST OFTEN ride the bus? (CHECK ONE)

O Personal Business/Errands O Shopping
O Recreation O Work
O School/College
O Other (please s pecify)
25. What is your occupation?
O Homemaker O Service Worker
O Laborer O College Student
O Managerial/Professional O Secondary Student
O Production/Craft/Repair/Machine Operator O Technical/Administration
O Retired O Unemployed
O Sales
O Other (please specify)

25a. If you are a college student, where do you attend? (check all that
apply)

UccCs

PPCC - Downtown campus

PPCC - Centennial campus

PPCC - Rampart Range campus

Colorado College
Other (please specify)

oooooaod

27.

28.

29.

30.

. Does your employer offer Commuter Transit Tax Benefit (pre-tax transit

benefit)?

O Yes O No O Don’t know

How do you get information about Mountain Metro? (check all that apply)

O From the driver O Newspaper/magazine
O Someone told me O Schedules

O Shopping center/store O Internet

O Transfer stations O Downtown Terminal
O Bus stop sign/bench/shelter/carousel

O Other

How did you pay for THIS trip? (check only one)

O Cash O Pass
O Transfer O Other
Do you carrya cell phone? O Yes O No
If yes, is ita SMART phone? O Yes O No

(A smart phone is a mobile phone that offers advance capabilities such as Web
access and e-mail and can run various “apps.”)

What are your suggestions to improve Mountain Metro servicelany other
comments?

Completed surveys are entered into a drawing
for a FREE 31-day bus pass.
To be eligible, please provide the information below.

Name:
Address:
City: Zip:
Phone:
THANK YOU!!

mefro




Cliente de Mountain Metro:
Favor de tomar unos minutos para contestar esta encuesta durante su viaje
en autobus hoy. Sus respuestas y sugerencias nos ayudaran a mejorar

nuestro servicio. Es possible que Ud. reciba mas de una encuesta hoy.
jGracias!
Mountain Metropolitan Transit

¢De donde vino antes de subir a este autobus? (Marque sé6lo uno)
o Casa o Escuela/Colegio/Universidad o Compras/Mandatos
o Trabajo o Médico/Dentista o Visita Social/Recreo
o Otro (favor de especificar)

2. ;Como llego a este autobiis? (Marque s6lo uno)
o Apie ___ cuadras o Alquien me llevd en coche o Bicicleta
o Manejando mi propio coche o Transbordando de la Ruta
o Otro (favor de especificar)

3. ¢Cual es el cruce mas cercano de su residencia principal/origen del
viaje? Direccion o cruce (por ejemplo — Academy con Platte)

4. ;Do6nde sube Ud. a este autobus?
o Terminal del Centro o Centro Comercial Citadel
o Universidad Comunitaria Pikes Peak
o Otro (favor de especificar)
Direccién o cruce (por ejemplo — Academy con Platte)

4a. ;Cuanto tiempo espero este autobus? (nimero de minutos)

5. ¢Cual es su destino final?
o Terminal del Centro o Centro Comercial Citadel
o Universidad Comunitaria Pikes Peak

Si no es ninguno de los de arriba, direccion o cruce principal.
(por ejemplo — Academy con Platte)

6. ¢Adonde va ahorita? (Marque sélo uno)
o Casa o Escuela/Colegio/Universidad o Compras/Mandatos
o Trabajo o Médico/Dentista o Visita Social/Recreo
o Otro (favor de especificar)

o Apie ___ cuadras o Alguien me llevara en su coche o Bicicleta
o Manejando mi propio coche o Transbordando a la Ruta
o Otro (favor de especificar)

9. ¢Cual es el cédigo postal de su residencia principal?

¢Coémo va a llegar de este autobus al lugar adéonde va? (Marque solo uno)

8. ¢Le fue disponible un vehiculo para usar para este viaje en vez de tomar

el autobuis? o Si o No

10. ¢Cudl es la cantidad promedia de tiempo que pasa en el autobus desde
su punto de origen hasta su punto de destino? (numero de minutos)

11. ¢Ha llenado esta encuesta previamente, in las dos semanas pasadas?
o Si o No

Si la ha llenado antes, pare aqui. Si no, favor de continuar y contestar todas
las demas preguntas.

AAAAAAAAAAAAAAAAAAMAAAMAAMNAAMAAAAAAAAAAD

12. ¢Es necesario hacer transbordo para llegar a su destino final?
o Si o No

12a. Si asi es, ¢cuantos transbordos se necesitan para llegar a su
destino final?
o Uno o Dos o Tres o Mas de tres

13. Generalmente tomo el autobus _?__ dias a la semana. (Marque sélo uno)

o Undia o Cuatro dias o Menos de un dia al mes
o Dos dias o Cinco dias o Uno a tres dias al mes
o Tres dias o Seis Dias o Este es mi primer viaje

14. ;Cual es la Ginica razén MAS IMPORTANTE por la cual toma el autobus?
(Marque sélo uno)
o Mi familia no tiene coche o Otra persona usa mi coche

o El trafico es malo o El estacionamiento es un problema
o Problemas de coche/Sin seguro de auto o No manejo

o El autobus es econémico o El autobus es conveniente

o Otro (favor de especificar)

15. ¢Tiene Ud. un permiso de conducir y es capaz de conducir?

o Si o No
16. ¢Cuantos vehiculos en buena condicién hay en su familia?
o Ninguno o Uno o Dos o Tres 0o mas
17. Género: o Mujer o Hombre

18. Edad en aios:

19. ¢Cual es su idioma principal?

Favor de continuar al otro lado de la hoja »



20.

21.

22.

¢Cual es su origen étnico?

o Indigeno(a) norteamericano(a)/Indigeno(a) de Alaska o Asiatico(a)
o Negro(a) — Afroamericano(a) o Hispano(a) — Latino(a)
o Indigeno(a) de Islas Pacificas o Blanco(a)

o Otro (Favor de especificar)

Si el servicio se extendiese, por favor califique sus prioridades de 1 a 4,

siendo 1 mas importante y 4 la menos importante.

o Mas frecuencia en las rutas principales, (por ejemplo, un autobus cada
15-30 minutos)

o Mas rutas los sabados

o Inclusion de servicio los domingos

o Extender a otros destinos (Especificar el destino o ubicacion)

¢Como califica su servicio de autobus actual? (Marque respuestas a
continuacioén para cada parte)

Muy Bueno Bueno Adecuado Malo No sé

Comodidad O O O O O

Frecuencia de servicio O
Condicion de autobuses a
Conveniencia de transbordo O
Horarios a
Cortesia de conductors |
Rutas / Areas de servicio a
Seguridad |
Conveniencia a
Servicio de Noches |
Tarifas a
Estaciones de transbordo O
Pagina web del sistema de bus MMT O
Calidad de servicio en general a

23.

24,

Oooooooboooobooaoao
Ooooooooooooao
Oooooooboooobooaoao
Oooooooboooobooaoao

El ingreso annual de todos los miembros de mi familia (casa) es:

o $0 - $14,999 anuales o $15,000 - $19,999 anuales
o $20,000 - $29,999 anuales o $30,000 - $39,999 anuales
o $40,000 - $49,999 anuales o $50,000 - $59,999 anuales
o $60,000 - $74,999 anuales o $75,000 - $99,999 anuales
o $100,000 - $134,999 anuales o $135,000 - $149,999 anuales

o Mas de $150,000 anuales

¢Para qué propésito toma el autobis MAS A MENUDO? (Marque uno)
o Negocios personales/Mandatos o Compras

o Recreo o Trabajo

o Escuela/Colegio/Universidad

o Otro (favor de especificar)

25,

26.

27.

28.

29.

30.

¢ Cual es su profesion — trabajo?
Ama de casa o Trabajador(a) de servicios
Obrero(a) o Estudiante de Universidad
Gerente — Profesional o Estudiante de Secundaria
Produccion — Artesania — Reparacion — Operador(a) de Maquina
Técnico(a) — Administrativo(a) o Ventas

Jubilado(a) o Desempleado(a)

Otro (favor de especificar)

Ooo0ooooao

25a. Si Ud. es alumno universitario, jdéonde asiste? (Indique todos que
aplican)

o Universidad de Colorado, Colorado Springs

o Universidad Comunitaria Pikes Peak (Recinto del Centro)

o Universidad Comunitaria Pikes Peak (Recinto Centennial)

o Universidad Comunitaria Pikes Peak (Recinto Rampart Range)

o Colorado College

o Oftro (Favor de especificar)

¢ Ofrece su empleador Beneficio de Impuestos para Viajeros en
Transporte Publico? o Si o No o No sé

¢ Como recibe informacién acerca de Mountain Metro? (Marque todas
apropiadas.)

o Conductor-a o Periédico — revista
o Alguien me dijo o Horarios

o Centro commercial — tienda o Internet

o Estaciones de transbordo o Terminal del Centro

o Letrero de parada de autobuses — quiosco
o Otro

¢ Coémo pago por este viaje? (Marque solo uno)
o Efectivo o Pase - bono
o Transferencia o Otro

¢Lleva Ud. un teléfono celular? o Si o No

Si lleva uno, ¢ es un teléfono <inteligente>? o Si o No
(Un teléfono <inteligente> es un teléfono celular que ofrece capacidades
avanzadas tales como acceso al internet, correo electrénico, e incluye varias

herramientas o aplicaciones.)

¢ Qué sugerencias o comentarios puede darnos para mejorar el servicio
de Mountain Metro?

Encuestas completadas entran en una competencia para un pase de 31 dias de
transporte en autobus. Para calificarse, favor de llenar sus datos a continuacion:
Nombre:

Direccién:

Ciudad:

Teléfono:

Cadigo Postal:

| Gracias !
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Approximate Zone Boundaries

Zone # Zone Name Bus Routes that Serve the Zone North Street South Street West Street East Street
1 Security-Widefield Rte 32 - Security-Widefield Bradley Orleans Titus Link
2 Stetson Hills NA Woodmen N Carefree Powers Marksheffel
3 Broadmoor Rte 4 - 8th St/Rte 16 - Brookside Lower Gold Camp Sierra Vista Pegasus Woodburn
4 South Nevada Rte 1 - Hillside-Hancock Plaza/Rte 4 - 8th St/Rte 10 - Hwy 115-PPCC/Rte 11 - World Arena-PPCC/Rte 15 - CJC-PPCC /Rte 16 - Brookside Vermijo Academy Newport Stratmoor
5 South Academy Rte 1 - Hillside-Hancock Plaza/Rte 22 - Southborough/Rte 25 - Academy Blvd/Rte 32 - Security-Widefield El Morro Birch Wabash Hancock
6 Fountain Blvd Rte 1 - Hillside-Hancock Plaza/Rte 15 - CJC-PPCC/Rte 22 - Southborough/Rte 24 - Galley Rd-Peterson AFB/Rte 25 -Academy Blvd Airport El Morro Meade Powers
7 PPCC Rte 10 - Hwy 115-PPCC/Rte 11 - World Arena-PPCC/Rte 15 - CIJC-PPCC/Rte 25 - Academy Blvd El Morro Academy Stratmoor Wabash
8 Garden of the Gods  |Rte 14 - Chestnut-Garden of the Gods Rd Atherton Fillmore Rampart Range Mark Dabling
9 ucecs Rte 9 - Cascade-N Nevada/Rte 14 - Chestnut-Garden of the Gods Rd. 1-25 Nichols Mark Dabling Windsor
10 North Academy Rte 9 - Cascade-N Nevada/Rte 14 - Chestnut-Garden of the Gods/Rte 25 - Academy Blvd Creek View Atherton Academy Powers
11 Manitou Springs Rte 3 - Colorado Ave Three Graces Lower Gold Camp  [Highway 24 Echo
12 0ld Colorado City Rte 3 - Colorado Ave/Rte4 - 8th St/Rte 14 - Chestnut-Garden of the Gods Rd/ Rte 16 - Brookside Fillmore Lower Gold Camp  |Langmeyer Recreation
13 |Downtown Routes 1 through 16 Dale Vermijo 1-25 El Paso
Rte 5 - Boulder-Citadel/Rte 6 - Wahsatch-Citadel/Rte 7 - Pikes Peak Ave/Rte 8 - Cache La Poudre St/Rte 9 - Cascade-Nevada Ave/Rte 12 - Palmer Park . . y

14 W. Constitution Bivd Nichols Pikes Peak Recreation Holmes

) Rte 5 - Boulder-Citadel/Rte 6 - Wahsatch-Citadel/Rte 7 - Pikes Peak Ave/Rte 8 - Cache La Poudre St/Rte 12 - Palmer Park Blvd/Rte 22 - Southborough/Rte palmer Park Airport Holmes Powers
15 Citadel 24 - Galley Rd-Peterson AFB/Rte 25 - Academy Blvd
16 Constitution Rte 6 - Wahsatch-Citadel/Rte 12 - Palmer Park Blvd/Rte 25- Academy Blvd N Carefree Palmer Park Chelton Powers
17 |Peterson AFB Rte 24 - Galley Rd-Peterson AFB Nokomis Thule Powers Marksheffel
18 |E. Constitution Rte 24 - Galley Rd-Peterson AFB N Carefree Palmer Park Powers Marksheffel
19 Rockrimmon Rte 9 - Cascade-N Nevada Woodmen Atherton Manning 1-25

Source: LSC, 2013
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APPENDIX C
2013 Onboard Survey Comments

QUESTION 30. WHAT ARE YOUR SUGGESTIONS TO IMPROVE
MOUNTAIN METRO SERVICE/ ANY OTHER COMMENTS?

Increased Service Comments

Run on Sunday.
Saturday night service and Sunday day and night service.
Add Sunday service and more Saturday service.

Do evening service on all bus routes, every 30 minutes on Saturday, and
pick up Sunday service again.

Longer routes, every 20 minutes.

Need buses in every part of Colorado Springs, and more buses on Saturday
and bus service on Sundays.

Have the #14 bus run extended service until 10 p.m. A lot of people work
out there.

Sunday service - | work 3 out of 4 Sundays and it would be awesome not to
have to find a ride. Thanks!

More routes to the Mountain Shadows area. Later and more frequent bus
times.

Bring back nights on all buses and Sundays. | have to walk home on
Sundays and Saturday evenings.

Offer evening service at least until 9:00 p.m.

Sunday service is a great idea. It would be an advantage for the elderly to
get out and be able to attend church. A route up Powers from Galley to
Woodmen or beyond would be a nice addition for commuters to get to work.

Longer times and all major routes.

Sunday service.

More frequency. Run the same routes on Saturday.
More frequency on all routes.

More routes in the evening and weekends. More routes on Powers and east
part of town.

Sunday bus.

Extend hours on Saturday and begin to run on Sunday.

-1-



I close at 10 p.m., and the door at 10:15. Late buses are over at Chapel Hills
- please extend.

More bus routes. Sunday routes.
Add new buses in areas needed.
Extra weekend services.

I think all buses should run later at night. Instead of every hour on
Saturday, it should be the same schedule as during the week. Sunday
buses should run.

Better Saturday service. Neither bus that | need runs on Saturday. (6 & 8)
All buses at night. All buses on Sundays so | can go to church.

Add #6 Saturday service. Going a mile out of my way is a pain. Thank you!
More frequency, Later times in the evening, Sunday and holiday service.
More service on Saturday and Sundays if possible.

Run until at least 10 p.m. and Sunday, all routes should be available.
Please add a Sunday service.

One farther stop to the end Manitou Springs.

Sunday service would be most helpful!

Bring bus service to Powers and Barnes and over by IMAX theater.

Sunday services and more frequent buses with later schedules and slightly
earlier ones.

Add a route along Powers.

More stops on Palmer Park.

Have service half-days on Sundays, for things like church.
Buses on Sunday.

Add Sunday service.

More night services.

Saturday service to Security.

Night service on #14 so | don't have to walk home from work every night.
Please and thank you!

Night service on Rt 14. Two buses during the week.

#9 bus should have service on Saturday to Chapel Hills Mall and hours
extended during the week up until at least 9:30 p.m. Employees on
Corporate Drive work until 10 p.m.

Expand Saturday service to more operating routes.

The #14 needs to run more often and they need to start running on
Sundays.



Extend service hours. Extend bus routes. Sunday services needed. (I can't
get to work that day.)

Run evening shifts on all routes.
More frequency. Sunday routes to shopping.
I suggest routes to more places in Colorado Springs.

More evening service. Extend evening service to Saturday. Full Saturday
service. Sunday service (not as limited as the current Saturday service).

More service areas. Sunday service.

More bus service.

Need Sunday service. Put people to work. Night service on all routes.
Later routes. Add Powers route.

Night hours for Rt. 14.

Longer buses. Seriously need to add more buses to the weekends. Like the
#30 route, and on Sundays.

Expand the night service.
More Saturday service. Add Sunday. Nights on weekends.

Add #4 and #16 WB. Increase Saturday and Sunday, evening services. More
frequently. 30 for all routes.

Sundays.

More routes to outer areas that are not currently covered and running
buses. More often would be a huge improvement. Thank you!

I hope they expand the buses out past Powers. | miss a lot of work out there
because of limited stops.

More frequency of buses and later on Saturdays. Bring back Sunday
service.

Expand Sunday service. Expand service to every 15-30 minutes. See about
making one or two routes for same/similar destinations.

Evening service.
Add Sunday service.

Expand routes to Powers and east of Powers. Please bring back "Express
Routes."

Better evening service. More evening service routes. Bus service on Powers
Blvd. Need all-around service to be comparable to that of Denver RTD.

Running routes to more areas. And service on Sundays.
Go back to running the 15 bus every 30 minutes and on Saturday.

Later night service. Sunday service.



Establish Powers routes. More frequent on weekends and more routes. Add
Sunday service.

Sunday service.

Sunday service.

Buses should ride on Sundays.

Have the #8 bus run longer and it would help on Saturday and Sunday.
Start Saturday and Sunday services as they used to be.

Run more often and on time, also on Sundays.

Sundays and Saturdays more buses, all routes. M-F more routes and at
night.

Sunday services would be great.
Have more routes on Saturdays. Like the #16-N-22.

Add Sunday service. More Saturday services with more frequency during
both the week and weekend.

More evening services.

Sunday and holiday service.

Need Sunday service.

I would like buses to run on Sundays and Saturdays. Run until 9:15 p.m.
Add more Saturday routes # 8 & 22.

Extend routes farther distances. Transfer more than 2, like 4/5.
Sunday service.

Longer and later service times and weekend hours.

Routes on Powers, Bus #6 on Saturdays.

Weekend services.

Start running on Sundays.

Really need Sunday services!

Longer hours on weekdays and weekends.

More frequency to major routes, expanded night and weekend service --
*bring back FREX*

Expand evening service and routes.
Add Powers route (north).
Need a bus route to go past Powers.

Expand Saturday service to Security, Widefield, for those who work
weekends please.



I would like to see better service at night time longer than 7:00 or so that go
to Security, Walmart. | need that stop at Walmart and a lot of other people
too.

Maybe bus should run down Powers Blvd.
Bring back Sunday service.
Just extended night service on all routes.

For route 22 to run every 30 minutes and Saturday. Bus services on
Sunday for church and work. Also, routes that travel further NE than
available.

More Saturday routes, some Sunday service, Extended routes, i.e., Powers.

Run buses in the eastern half of the city. In under-served, especially the
Powers corridor.

Add Sunday service for major routes, add full service Saturdays.
More routes.

Later evening and more buses on Sundays. Falcon/Woodland Park area
services.

Sunday service, more lines, 24-hour service. Work more with Douglas
County.

More night routes. Longer night routes. Sunday routes on all schedules.

Run more often. Run Sundays for church. More routes on Saturdays.
Broaden routes to go farther north.

Service 20/7/366.
Sunday bus routes.

Make Saturday same as week schedule. Sunday service should come back.
Bring back the 23, add a route north of Chapel Hills.

Expand service to existing routes. Make it more time efficient.
More times and more routes.

A bus route along Powers would be nice.

Sunday service would be nice~ Thanks~

Go to more areas east and north.

I think we need bus service on Sunday. Many people work on Sunday and
take the bus to get there.

Add Sunday service and night service on all routes.

Need buses to run on Sundays. It is very hard to get to both of my jobs on
Sundays.

Sunday service.

7 day service.



Saturday and Sunday routes.

Add service in Briargate and El Paso County; the underserved populations.

Weekend routes. Night time routes.

More routes - evening services. Sundays.

Later service and Sunday service.

More frequency on major routes.

Add a Sunday service.

More services close to home and final destination.

All bus routes should have evening routes and should run on Sunday.
Extend services to Sunday for all buses as well as Saturday service.
Sunday service.

Sunday service.

Saturday evening service.

More major routes. Add Sundays.

Add Sunday service.

Sunday routes.

Run bus service longer through the week and weekend.

Some Sunday service or limited Sunday service.

More evening and weekend services.

Saturday #15 route, Powers route.

More weekend service.

Please have the #6 do weekends.

More service on route 14 - it's crowded like sardines — and extended service.

Sundays.

Later routes/more routes.

Later routes.

Expand service, Sunday service.

Put a route back one north Carefree.

More routes on both weekend days, all of the days.

Expand service areas; expand to have Sunday services; expand Saturday

night services.
Longer night services. More Saturday services.
Want to go to Church on Sunday but there is no Sunday service

Sunday service.



Have routes along Union.

Sunday running.

More night and weekend buses.

More weekend routes.

Have Sunday buses.

Weekend service.

More night service.

I would like bus to run every day of the week.

More frequent pickups for the #14 and offer more routes in the subdivisions
in the northwest and northeast areas of town - specifically the northeast. |
only use the south because | am about to relocate and there are no better
routes available.

I would like the bus to run every day of the week.
More routes to Powers!

More Saturday and Sunday service.

Expansion of routes.

Sunday setrvice.

More evening and Sunday.

Weekend routes, more down south (Security).
Sunday service.

More frequency of buses, more late routes, more weekend buses, expanded
routes.

More weekend and evening services.
24/7 bus service.
More services on routes!

Restore routes on east side; evening service; all routes more frequent
pickups.

Saturday/Sunday service to Broadmoor, add a route to Denver.
Service to Denver.

Weekend service.

Sunday service.

24-hour service would be great!

There needs to be a bus on Sundays. More buses on Saturdays. Need a bus
that goes up Powers Blvd, by Barnes Road (Stetson Hills).

More weekends.

Bring back some past routes. More evening routes. Add Sunday services.

-



Add Sunday service.

More frequent stops.

Sunday service, service northeast Colorado Springs, far north to Monument.
Sunday routes.

24-hour weekend service.

More areas in town covered.

Add more routes so that more people can access MMT services.
Extend services northbound past Chapel Hills Mall.

Sunday schedule - at least once every three hours.

More routes available Saturday and Sunday.

Expand Saturday service.

Extended hours and more frequency.

Some buses (25, 5) need to run every 15 minutes because they are
over-crowded.

Weekend and late services.

Weekend service, extended service.

Add Sunday service and extend more routes to past 8 p.m.
More Saturday and Sunday service.

Longer hours- plus Sundays.

Sunday service!

Expand routes please.

| think that the buses need to run later for all routes and get the bus
running on Sundays.

Night and evening service.

Later times and Sunday routes.

More evening routes to Widefield/Fountain area.
Weekends.

Night buses, all routes.

Sunday service.

I would say not every Saturday for 2 hours and add Sunday buses. Because
some people need to go places, | think all buses should run to 11 p.m.

More evening service.
Run later service, extend routes.
Ride on Sundays.

Weekend services.



Add Sunday routes.
Better evening service. It just started again but it's far inadequate.

Get more routes and change some of the most stressful routes to needy
areas where the bus driver doesn't have to fight traffic and get stressed out.

Start Sunday services on all routes, especially #6 so | can see my husband.
Give drivers a course on friendliness and courtesy.

The customer service aspect of the drivers is not always professional.
Services for evenings and Saturdays need to be extended. Services for
Sundays need to be added. Thank you!!

Better bus drivers, longer bus running time and add Sunday service.

Sunday and evening service would be much better for me. The drivers are
usually awesome!

Evening service on Saturdays and added Sunday service would allow me to
stop using taxis altogether. As for evening service, many of the stops aren't
equipped with bright enough lights for the drivers to see waiting passengers
after it's dark. Those are the only improvements | personally feel are needed.

Please improve locations (pick-up stops, routes, widen/expand). Go through
all parts of the city on nights and weekend services. 24-hour service would
help greatly to get people to work or even night service.

More buses for Rt #14. Covered bus stop on Chestnut and Prestonwood.

Later routes. Less movement on the bus because I'm pregnant and throw up
on the bus a lot.

I think there should be more bus stops and the bus should run on
Saturday.

Sundays, weekend and evening service. No smoking at the bus terminal.
More frequent service, larger bus.

The buses are filthy and make me itch. More night hours would be great
and weekend buses also.

Add evening service to Saturdays. Equip stops on routes with evening
service with better lighting. (Drivers have difficulty seeing passengers after
dark at many of the current stops.)

Return the bus route to East Library. Covered transfer benches.
Expand and improve your system and lower rates.

1.Run later at night, especially on Saturdays. 2. Run the #9 all the way to
the Mall during the evenings and Saturday. 3. Lower the cost.

More bus frequency, Sunday service please. And lower the prices on the 31-
day passes.

1. More frequency, 15-30 on major routes. 2. Get rid of transfers and only
sell day passes. 3. Cover more areas.

It should be cheaper and serve all of EI Paso County.

9.



Lower the fare for adults. Add a Sunday service, more frequency of routes,
add a Black Forest bus route.

More buses/cheaper fare.

Saturday route on Las Vegas for CAE, Sunday service, cheaper bus fare and
passes.

Sunday service and expand routes. More evening routes. Discount monthly
pass for disability.

Expand to different locations, make passes more accessible.
Longer bus running schedule on major routes. Cheaper fares.

I suggest that you offer Sunday services and do the night service of
Saturdays as well. And reduce prices for the 31-day pass. ( Not everyone
can afford them on a daily basis.)

Sunday bus routes. Cheaper 31-day passes.

The #14 Chestnut only goes once an hour and is very busy during the week.
Often with no seats for everyone. There is no night service. | could work
more otherwise.

More weekend routes and hours; better bus stops (posted schedules,
shelter, etc.) P.S. Bring FREX back.

Please extend the #32 or improve route or night hours. Myself and others
are putting together a petition.

Possible evening to all buses. Also, on 24 for the last route it does not go to
the final stop. It goes only to the second to last stop.

Return routes to Sky Sox field. (Tutt & Barnes).
Seems fine to me. Would like more evening service.
Bring back the FREX.

Bring back FREX.

1/2 runs to Garden of the Gods. With the citizens make sure CRT + pong
there it would make sense. Keep evening hours all year.

Add Sundays. Thank you for the day pass. It's easy for me to come up with
$4.00 a day rather than $65 or more.

Weekends or late night for #22 would be nice. Otherwise keep up the good
work and hire more beautiful people.

| like the bus system, just wish you had Sunday services because | work on
Sundays. | take the bus to work every day.

| think that Metro service is convenient, but all areas are not covered
enough to where myself and kids don't have to walk miles to get to our
destination. | think all major businesses and major company roads should
be covered more by Metro.

-10-



I've never had a problem. | love the Academy evening service. | always work
late so it's convenient for me. If there were some sort of Sunday service, it
would make it easier, but | understand.

Sunday service would be nice. Route 16 on Saturdays would be helpful. |
positively enjoy riding the Metro.

The bus is a huge service to the community and if they were more frequent
and more cost-efficient, more citizens would ride the bus out of choice, not
just necessity.

Add Sunday; keep longer nights; thanks for adding until 9:00 p.m. again.
I love my bus. But all night could be helpful for workers.

1. Please add Sunday services using Saturday schedules. 2. Expand
Saturday services. 3. Improve bus transfers on Saturday (Citadel buses
rarely connect).

Make schedules daily and run longer.

Run later and on Sundays.

Be faster, frequent, create Sunday services.

More night service. Longer hours. Sunday service. Shorter bus wait periods.
Sunday service. And more routes, frequency.

Buses need to be more frequent times on more traveled routes. Ex. #14:
Better scheduling and time management of transfers.

More service on Saturday. Expand service north of Chapel Hills. Make #9
run every 30 minutes to the mall.

1/2-hour routes and more routes, evenings and Sundays.

Convenient schedule. More evening services. Convenient schedule for
Saturday.

More Saturday services. Keep buses every 30 minutes instead of every hour.
Have them run more often.

Sunday service and evening service to more of the east side of town.
Later service.

Later service #9; earlier service.

Just longer hours on more routes.

Run more often and Sunday service.

Later services.

Add Sunday services, keep bus routes the same on Saturdays.

| think it needs more night buses, meaning run later and on Sundays.
Run the buses at night.

More frequent services instead of hourly on #16 route.
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Frequency increase to every 15 minutes and expand routes, add more
routes, more Saturday and Sunday, more evenings, 24/7 service, increase
service and for disabled.

More accurate scheduling and transfers without 50 minute-1 hour layovers.
The #6 needs w/e night services. It provides for a big area of town.

Run more buses at night and during the week.

Longer hours, Saturday and Sunday.

I think the bus should run every 15 minutes.

More buses and longer hours.

Should run later at night and 7 days a week.

Run buses later and run #14 every 30 minutes.

7 days a week, 24/7.

Better connections on time to transfers. Sunday service, expanded routes.
Sundays.

Increase frequency of buses that currently run every hour such as 22 to
every half hour. Make the transfer points closer together, i.e routes 7 and
22 (drop/stops should be at corner, not half way down the blocks). Make
wait times between transfers shorter.

Sunday service. All buses evening service. All buses every 30 minutes.
Weekend + later night services would be nice.

Extend all routes to every 30 minutes.

Evening bus on 12.

More frequent buses.

Later services (PM).

Extend # 6 route. Have the #6 route on Saturdays with evening service.
Later service for bus #32, plus Saturday and Sunday service.

Run more frequently.

More routes in the evening because tired of walking home at night from
Fillmore to Fountain and Chelton.

Evening service on routes that serve economically challenged areas to
enable more people to work, and to work better hours.

Need buses in northeast part of town. Need buses up and down Powers.
Need buses to Monument (weekend would be nice). Night service (Manitou
Springs).

Have a few more routes like one going to the Cinemark IMAX Theater.
Another one going on Vickers and another route going on Union.

They need to add Saturday service and night service to the #16.
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Sunday service!

More routes, more frequency, expand areas and times.
More evening services.

Evening service.

All-day service

Need to get to Powers and can't. Need to extend areas like Briargate. Need
less than 1 hour per bus.

Saturday and Sunday evening service.
More buses, shorter wait.
Longer hours at night.

A bus service that runs to 10 p.m. or later would be amazing. Also, I've been
dreading my employer’'s move to Federal off of Voyager this summer because
no buses run that far.

Much later service than just until 9:30. Most people don't get off work until
11-12 at night. Look at other city bus schedules and try improving by that.
Can't work on Saturdays and Sundays because they don't run.

More runs - my bus only runs every hour.
Have the buses run later.

Expand time longer and run on Sundays.
Later rides like 10-11 p.m.

The main roads and normal driving routes are neglected (Nevada, Powers).
One bus should travel up and down all day.

Improve weekend routes and evening routes. Suggestion: Night time routes
for the bars.

Expansion and more service every 15 minutes.
Longer night service.

All buses - including Saturday service - should be every 30 minutes and
more Saturday routes (such as 4 and 16).

More regular buses, every 15 minutes.

More buses for route 13 and offer service going up Austin Bluffs after 5 p.m.
Earlier bus routes (4 a.m. etc. 24 hour).

More frequency, later routes.

Sunday service, later service.

15 bus route should have a Saturday and Sunday service time - should be
until 8 p.m.

More routes, longer times (evenings), 7 days a week, less wait times in
between.

-13-



Run later hours after 6 o'clock.

Have more buses running on Saturdays and have buses run on Sunday. Go
later until midnight to help those who work late.

Run later, more frequent, more buses.

Need to make all routes evening and weekends.

Route 9 needs evening and Saturday service.

Just later on Saturday and buses on Sunday would be great.
More routes with more frequency and for longer times.
Better Saturday service.

Longer evening times.

Better driver courtesy. Greeting and return the thank you of passengers
time. Clean up bus every terminal stop. Expand areas.

More routes or buses available, | absolutely loath the fact that | spend so
much and my transfer isn't good on the same bus and | have to walk SO far
to find a bus its good on in like NO time. By the way, this bus driver sucks
at driving. I'm pregnant and | feel like going into labor.

Extend all routes to evening times. Cater more to help women/men with
children. Lower bus fares. With transfers, you should be able to use on
routes of original destination also. Cover all bus stops.

Lower the price on fares. Make it more accessible on weekends.
More frequent pick-ups and no fare increase.

Increase frequency and student discount.

Sunday service, transfers should last longer than 2 hours.

More evening service, and more weekend service. Also transfers that can be
used for the same bus.

All night service, run every 15 minutes, reduce fare.

Possible weekend and late service for #22. Otherwise keep up the good work
and hire more beautiful people.

Please keep buses on time. Please put more shelters at bus stops, it can get
very cold. Make more bus lines.

More buses later schedule, cheaper fare buses on Saturday and later.

Route frequency - later times - 7 days a week, same service frequency.
Route expansion - Powers, Fountain, Security, Widefield. Cheaper prices.

Buses should keep same schedule, even on weekends. More covered bus
stops.

6 a.m. - 10 p.m. $30 monthly passes.

Bus route further north on Powers.
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Comments Regarding Buses and Facilities

Please put a westbound bus stop at Academy and Drennan going toward
PPCC.

Why does #9 not have 2 buses? Need to explain how transfers work at
night. #9 and #11 needs 2 buses.

Don't overload buses - capacity should be limited.

1) Maybe use the big buses in the morning with large capacity for a.m.
workers then use smaller buses for evening/late night/weekends to save
gas. 2) wifi. 3) electrical plugs to charge.

The buses are too crowded. Have buses do two trips each hour.
Spray Lysol.

Another full terminal in the northern Powers area with an extra set of buses
that run to the malls and PPCC to connect to already existing routes.

It would be better to add more buses.
Need to update that old school sign underneath the signal monitor.

If the bus is going to be more than an hour and half, put bathrooms in
buses.

More benches at stops! I'm disabled vet and see a few that ride the bus also
and can't stand for long periods of time!

Make the buses cleaner.

Trash cans at bus stops. Too many people litter there.
Make buses bigger.

To have a bus stop closer to my home.

| wonder why the seats always feel wet.

Spray Lysol and Febreeze.

Cleaner/sanitizer.

Softer seats, friendlier drivers.

Offer more safety downtown as well as keeping it clean - this is also for the
buses. Active duty free month, why not reserves?

Clean bus. Many gemms. Please clean chairs, floors, windows. Fares could
be lower. Sometimes drivers stop too fast. Stop the hard stops.People be
going forward. Try to keep the station clean and safe. | had a stalker...he
works there and just won't leave me alone.

Ban smoking at downtown station.
Wireless Internet. Rockrimmon needs bus stops.

Stop the smoking at the bus terminal.
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 Cover bus stops or at least a bench, longer on all bus routes, focus on
helping women with children, strollers instead of making them struggle
more with folding up strollers. Doesn't seem safe when mother of two, for
example, has to fold stroller - hold stroller, two kids, and their stuff, (purse
or back pack) - it's NOT right in any way. :(

e Hold buses at terminals until all buses arrive.

e Have buses come every 15 minutes. Put more heaters in bus stops. Too cold
in the winter time.

e Evening service on Saturdays and added Sunday service would allow me to
stop using taxis altogether. As for evening service, many of the stops aren't
equipped with bright enough lights for the drivers to see waiting passengers
after it's dark. Those are the only improvements | personally feel are needed.

* Please improve locations (pick-up stops, routes, widen/expand). Go through
all parts of the city on nights and weekend services. 24-hour service would
help greatly to get people to work or even night service.

e More buses for Rt #14. Covered bus stop on Chestnut and Prestonwood.

e Later routes. Less movement on the bus cause I'm pregnant and throw up
on the bus a lot.

e | think there should be more bus stops and the bus should run on
Saturday.

e Sundays, weekend and evening service. No smoking at the bus terminal.
 More frequent service, larger bus.

e The buses are filthy and make me itch. More night hours would be great
and weekend buses also.

* Add evening service to Saturdays. Equip stops on routes with evening
service with better lighting. (Drivers have difficulty seeing passengers after
dark at many of the current stops.)

e Return the bus route to East Library. Covered transfer benches.

e Better driver courtesy. Greeting and return the thank you of passengers
time. Clean up bus every terminal stop. Expand areas.

e Please keep buses on time. Please put more shelters at bus stops, it can get
very cold. Make more bus lines.

e Buses should keep same schedule, even on weekends. More covered bus
stops.

Passenger Complaints

e If the complaint office didn't charge the time at the bus was supposed to be
at bus stop.
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This is the worst bus service | have ever seen in the country. Important
buses like 14 run only once an hour. | have been stranded three times due
to bus schedules ending at 6 p.m. Have not been to church because no
buses on Sunday.

Some bus stops are too far apart. Dark purple bus stop signs are hard to
see at night.

Get rid of the old buses. They make me sick from the gas fumes and when a
bus route bus is serviced, there are plenty of new buses to replace the
serviced bus.

Positive Comments on Service

Add Sundays: Thank you for the day pass. Its easy for me to come up with
$4.00 aday rather than $65 or more.

Weekends or late night for 22 would be nice. Otherwise keep up the good
work and hire more beautiful people.

I like the bus system, just wish you had Sunday services because | work on
Sundays. | take the bus to work everyday.

I think that Metro service is convenient, but all areas are not covered
enough to where myself and kids don't have to walk miles to get to our
destination. I think all major businesses and major company roads should
be covered more by Metro.

I've never had a problem. | love the Academy evening service. | always work
late so it's convenient for me. If there were some sort of Sunday service it
would make it easier, but | understand.

Sunday service would be nice. Route 16 on Saturdays would be helpful. |
positively enjoy riding the Metro.

The bus is a huge service to the community and if they were more frequent
and more cost-efficient, more citizens would ride the bus out of choice, not
just necessity.

Add Sunday; keep longer nights; thanks for adding until 9:00 p.m. again.
I love my bus, but all night could be helpful for workers.

Possible weekend and late service for #22. Otherwise keep up the good work
and hire more beautiful people

1. Website more user friendly. 2. One general printable map to see ALL
routes visible. 3. Make sure Google transit directions to/from locations are
accurate! Otherwise Great Job!

Good job, starting 8 months.

The bus service is very important to all of us who don't have a car.
| like the colorful buses.

Doing a pretty good job.

It's great as is.
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Find the current Sunday bus schedule rather reasonable, its seems
relatively healthy for the town.

Keep doing what you are doing.

It is a very good service.

Very useful!

It's good!

Keep up the good work.

Keep up good work.

Thanks for your time, patience, and consideration.
None, everything is great.

Joanne Green went "Above and beyond" to help me figure out my routes/
bus numbers. She is a great asset to Metro! Thanks-a-million, Joanne!

Riding the bus works for me and my situation.

Based on the current economic conditions, | think service is great.
Good service.

Very comfortable. Pleasant each ride.

It's good.

Service is usually on time.

It's getting better and better - except bus #186, it's always full. | had to stand
most of the time.

Good at times, just a little problem.
It is fine the way itis. Maybe just shortening of travel time.

I like the service that they have. | ride 25 to big fat rest then get on 9. |
would like to see route 9 go every 30 minutes.

Comments Regarding Drivers and Staff

More courtesy from drivers.

Make sure all bus drivers say hello to everyone. Some have a sour
disposition.

Route 10, some drivers need customer service training. Difference between
assertiveness and rudeness.

Better bus drivers.

Passenger courtesy, and driver. When a passenger is talking to the driver
standing in the yellow lane, this is a hazard.

Respectful bus drivers.

New drivers need to pay attention to when the stops are.
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I think the drivers do an excellent job of getting to the terminal on time and
in driving amidst adversities that may come up. But when a driver is late, |
figure something came up that | just didn't know about.

Drivers should be nicer. When the bus eats my money, they should be able
to override it. Lost $5 trying to get a day pass. It happens often.

Drivers have better knowledge of routes.
Drivers need to be nice to people.

NEED NICER DRIVERS! 31-day passes should be replaceable if lost or
stolen.

By braking right sometimes. Bus drivers slam on their brakes, or start
moving before passengers are seated. Also some buses go to different areas
besides the route that they're supposed to be on.

I have had a few drivers be very late. Be more on time with the Fountain
transit system.

Bus drivers lack professionalism. Some are extremely rude. Drivers should
endeavor to get to stops on time because when they are late, so are the
passengers and our employers do not want any excuses. Thank you!

The biggest suggestion | have is that the buses need to be more on time.
Some of the bus drivers need to work on their people skills. Other than that,
it's fine.

For the #9 bus to go to Chapel Hills Mall at ALL times. Some drivers are

courteous and friendly, others are the exact opposite. Some drivers don't
yield to riders crossing the street after deboarding.

Drivers who care about keeping to schedule and make an attempt to "make
an effort” at catching up when behind. Not allowing obviously intoxicated
persons on the buses. Buses to shopping areas keeping a Saturday
schedule.

Softer seats, friendlier drivers.

Get more routes and change some of the most stressful routes to needy
areas where the bus driver doesn't have to fight traffic and get stressed out.

Start Sunday services on all routes, especially #6 so | can see my husband.
Give drivers a course on friendliness and courtesy.

The customer service aspect of the drivers is not always professional.
Services for evenings and Saturdays need to be extended. Services for
Sundays need to be added. Thank you!!

Better bus drivers, longer bus running time and add Sunday service.

Sunday and evening service would be much better for me. The drivers are
usually awesome!

Better driver courtesy. Greeting and return the thank you of passengers
time. Clean up bus every terminal stop. Expand areas.

More routes or buses available, | absolutely loath the fact that | spend so
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much and my transfer isn't good on the same bus and | have to walk SO far
to find a bus it's good on in like NO time. By the way, this bus driver sucks
at driving. I'm pregnant and | feel like going into labor.

Comments on Fares

NEED NICER DRIVERS! 31-day passes should be replaceable if lost or
stolen.

Offer more safety downtown as well as keeping it clean - this is also for the
buses. Active duty free month, why not reserves?

Clean bus. Many germs. Please clean chairs, floors, windows. Fares could
be lower. Sometimes drivers stop too fast. Stop the hard stops...people be
going forward. Try to keep the station clean and safe. | had a stalker...he
works there and just won't leave me alone.

Prices.
Student fees should be $.75 and adult fees should be $1.50.
Lower fares and/or make transfers last 4 hours.

I am from a town with the same payment machine. On the bus back home,
if you overpay a fare, you get a change card for the remaining balance
usable only on the buses.

Please don't raise prices for awhile, if possible.

Cheaper fare.

With need college student or military fares, other states do.
Needs more ways to pay.

Cater more frequent service and with a retooled rate per month and/or fare
ride.

Change will most likely raise cost to $2.00. Costis $1.75 now.
Day pass. Bring back Tejon free bus.

Lower rates.

Day pass is great! Allow upgrade (pay difference) if needed.
Cheaper.

Any way to be able to give change

We are new so, if we see something and want to go look, we get off to do so,
but upon returning to the bus to go to our final stop, we can't use our
transfer, we have to pay again. | think you should be able to.

Allow transfers to be used on original bus. There is after all, a 2-hour time
limit.

Day pass!!
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1. Unable to make multiple stops as car would be able to. Getting on and off
bus is too expensive. 2. Update technology, possibly a key card for your key
ring, that way you don't have to get out your wallet every time you get on a
bus. 3. Possibly creating a program to give out free passes once month to
low income families.

Compensation for missed transfers that are Metro’s fault.
Kids under 10 should not pay a fare and should always be with an adult.
Expand and improve your system and lower rates.

1.Run later at night, especially on Saturdays. 2. Run the #9 all the way to
the Mall during the evenings and Saturday. 3. Lower the cost.

More bus frequency, Sunday service please. And lower the prices on the 31-
day passes.

Maybe lower rates or Sundays.

1. More frequency, 15-30 on major routes. 2. Get rid of transfers and only
sell day passes. 3. Cover more areas.

It should be cheaper and serve all of EI Paso County.

Lower the fare for adults. Add a Sunday service, more frequency of routes,
add a Black Forest bus route.

More buses/cheaper fare.

Saturday route on Las Vegas for CAE, Sunday service, cheaper bus fare and
passes.

Sunday service and expand routes. More evening routes. Discount monthly
pass for disability.

Expand to different locations, make passes more accessible.
Longer bus running schedule on major routes. Cheaper fares.

I suggest that you offer Sunday services and do the night service of
Saturdays as well. And reduce prices for the 31-day pass. ( Not everyone
can afford them on a daily basis.)

Sunday bus routes. Cheaper 31-day passes.

More routes or buses available. | absolutely loath the fact that | spend so
much and my transfer isn't good on the same bus and | have to walk SO far
to find a bus it’'s good on in like NO time. By the way, this bus driver sucks
at driving. I'm pregnant and | feel like going into labor.

Extend all routes to evening times. Cater more to help women/men with
children. Lower bus fares. With transfers, you should be able to use on
routes of original destination also. Cover all bus stops.

Lower the price on fares. Make it more accessible on weekends.
More frequent pick-ups and no fare increase.

Increase frequency and student discount.
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e Sunday service, transfers should last longer than 2 hours.

e More evening service, and more weekend service, and also transfers that
can be used for the same bus.

e All night service, run every 15 minutes, reduce fare.
e More buses, later schedule, cheaper fare buses on Saturday and later.

 Route frequency - later times - 7 days a week, same service frequency.
Route expansion - Powers, Fountain, Security, Widefield. Cheaper prices.

e 6am.-10 p.m. $30 monthly passes.
e Better schedules, Better transfer times. Better rates.
e Longer running hours. Lower fares.

e Cheaper fare, frequent service

Comments on Schedules
e Longer routes on Saturdays. 24 and 6 on Saturdays.
e Go back to earlier bus routes. Make transfers more efficient.
e Bring back #16 for Saturdays please!
e Buses should come every ten minutes. Bus #9 always crowded.

e More open transfer windows. I've missed my transfer from the 25 south-
bound to the 5 inbound to downtown every day this week. Usually by about
2 minutes.

e Be more on time.
* More frequent buses. 30 and 15 minutes in between.

e Go up more hills. If a bus arrives earlier than scheduled, it should wait a
little bit before leaving before it is scheduled to give us a chance to get on.

e Create an app that has the schedules.
e Make transfers last longer.

e Service 15-30 minute intervals.

e Have longer hours.

« | would appreciate more reliable service. Especially evening service. | miss
my transfer more often than not because the bus is usually running late.

e Buses every 15-30 minutes. | have to wait 40-50 minutes for a bus.

e Buses be on time.

e Just let other drivers to hold the bus if atransfer bus is running late.
e Buses that run every hour could run every 30 minutes instead.

e Go back to old bus routes every 45 minutes.
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Having the buses meet at the same time at the Citadel so transfers can be
made without having to go downtown if | don't have to.

More rides on transfers.

Make transfers available on the same route.
Extend 1/2-hour service.

Hourly buses. The worst #8-#12-#14-etc.
Buses every 15 minutes.

Saturday service on #6. Run # 6 until at least 8:15 pull out. Have driver on
#6 than can get to terminal by pullout. Too many missed transfers.

If a bus is running late to the terminal, hold the buses. Some people have
jobs they are trying to get to and not get fired.

More buses every 20-30 minutes.
Once in awhile, the bus is very late. That needs improving.

Have buses be on schedule. Not leave too early because this causes me to
be late to work. (25 does that a lot.)

Make sure on time. More like Denver buses.

Some routes should run every 15 minutes, due to overcrowding. (Boulder)
Rewrite time hours.

More unity in bus arrivals at transfer stations.

Be more on time and frequent. Cut out routes that are not needed - i.e., the
loop that #6 does on Fillmore.

On time buses.

Being at stops on time. Not late while it's cold or raining, not zooming past
way too early.

Add evening bus service for route 16. | usually have to take the number 3
and walk a mile up.

Make route 24 run on a half-hour schedule.
Please be on time. Thank you!
No hourly buses.

Buses need to be on time. Most of the time buses are late which causes me
to be late getting to and from work.

An app for smart phones with current bus schedules would be nice.

Have the buses stop running after 10 p.m. That's when a lot of people get off
work.

Be on time.
Be on time.

Have service for 24 hours.
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More frequently than 1M.

Make the #14 every 30 minutes.

Keep buses on time.

Faster schedules (15-30-minute routes). Accurate schedule time.
Accurate pick-up times.

All buses run every half-hour.

Better schedules, better transfer times, better rates.

Longer running hours. Lower fares.

Cheaper fare, frequent service.

Please allow passengers the right to receive their own copies of the bus
routes (color drawing, poster size maps) without requiring the use of the
Internet/website. A lot of people do not have a computer or know how to
use one.

Is there any chance of getting the transfer system changed? | think it
possibly could be changed to more convenient/effective for the passenger.

More communications between buses arriving and departing transfer
stations. 1/2 or 2x an hour per Saturday schedule.

Citadel straight to Security.
Maybe a little more dependable.

Bus schedules state that day pass is good until midnight - buses don’t run
that long.

Just be on time because sometimes the bus is arriving late, so we didn't
arrive at work on time, and we wait for another bus and sometimes we call
for a taxi that costs a lot, thank you!

Saturday evening Academy #25 last run has no buses to transfer to. | ended
up walking 7 miles to get home.

It is the last bus of the night at the Citadel, they should wait to get people
home especially the #8, if the #25 is running late. they should wait or
extend the hours for the #8.

On days with bad weather, have bus come faster if at all possible.
It is fine the way itis. Maybe just shortening of travel time.

I like the service that they have. | ride 25 to big fat rest then get on 9. |
would like to see route 9 go every 30 minutes.

Please keep buses on time. Please put more shelters at bus stops, it can get
very cold. Make more bus lines.

More buses, later schedule, cheaper fare buses on Saturday and later.

Route frequency - later times - 7 days a week, same service frequency.
Route expansion - Powers, Fountain, Security, Widefield. Cheaper prices.

4.



Buses should keep same schedule, even on weekends. More covered bus
stops.

6 a.m. - 10 p.m. $30 monthly passes.

Lower the price on fares. Make it more accessible on weekends.
More frequent pick-ups and no fare increase.

Increase frequency and student discount.

Sunday service, transfers should last longer than 2 hours.

More evening service, and more weekend service, and also transfers that
can be used for the same bus.

All night service, run every 15 minutes, reduce fare.

1. Please add Sunday services using Saturday schedules. 2. Expand
Saturday services. 3. Improve bus transfers on Saturday (Citadel buses
rarely connect).

Make schedules daily and run longer.

Run later and on Sundays.

Be faster, frequent, create Sunday services.

More night service. Longer hours. Sunday service. Shorter bus wait periods.
Sunday service. And more routes, frequency.

Buses need to be more frequent times on more traveled routes. Ex. #14:
Better scheduling and time management of transfers.

More service on Saturday. Expand service north of Chapel Hills. Make #9
run every 30 minutes to the mall.

1/2 hour routes and more routes, evenings and Sundays.

Convenient schedule. More evening services. Convenient schedule for
Saturday.

More Saturday services. Keep buses every 30 minutes instead of every hour.
Have them run more often.

Sunday service and evening service to more of the east side of town.

Later service.

Later service #9, earlier service.

Just longer hours on more routes.

Run more often and Sunday service.

Later services.

Add Sunday services, keep bus routes the same on Saturdays.

| think it needs more night buses, meaning run later and on Sundays.

Run the buses at night.
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More frequent services instead of hourly on #16 route.

Frequent increase to every 15 minutes and expand routes, add more routes,
more Saturday and Sunday, more evenings, 24/7 service, increase service
and for disabled.

More accurate scheduling and transfers without 50 min-1 hour layovers.
The #6 needs w/e night services. It provides for a big area of town.

Run more buses at night and during the week.

Longer hours, Saturday and Sunday.

| think the bus should run every 15 minutes.

More buses and longer hours.

Should run later at night and 7 days a week.

Run buses later and run #14 every 30 minutes.

7 Days a week, 24/7.

Better connections on time to transfers. Sunday service, expanded routes.
Sundays.

Increase frequency of buses that currently run every hour such as 22 to
every half hour. Make the transfer points closer together, i.e routes 7 and
22 (drop/stops should be at corner, not half way down the blocks). Make
wait times between transfers shorter.

Sunday service. All buses evening service. All buses every 30 minutes.
Weekend + later night services would be nice.

Extend all routes to every 30 minutes

Evening bus on 12.

More frequent buses.

Later services (PM).

Extend # 6 route. Have the # 6 route on Saturdays with evening service.
Later service for bus # 32, plus Saturday and Sunday service.

Run more frequently.

More routes in the evening because tired of walking home at night from
Fillmore to Fountain and Chelton.

Evening service on routes that serve economically challenged areas to
enable more people to work, and to work better hours.

Need buses in northeast part of town. Need buses up and down Powers.
Need buses to Monument (weekend would be nice) and night service
(Manitou Springs).

Have a few more routes like one going to the Cinemark IMAX Theater.
Another one going on Vickers and another route going on Union.
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They need to add Saturday service and night service to the #16.
Sunday service!

More routes, more frequency, expand areas and times.

More evening services.

Evening service.

All day service.

Need to get to Powers and can't. Need to extend areas like Briargate. Need
less than 1 hour per bus.

Saturday and Sunday evening service.
More buses, shorter wait.
Longer hours at night.

A bus service that runs to 10 p.m. or later would be amazing. Also, I've been
dreading my employer’'s move to Federal off of Voyager this summer because
no buses run that far.

Much later service than just until 9:30. Most people don't get off work until
11-12 at night. Look at other city bus schedules and try improving by that.
Can't work on Saturdays and Sundays because they don't run.

More runs - my bus only runs every hour.
Have the buses run later.

Expand time longer and run on Sundays.
Later rides like 10-11 p.m.

The main roads and normal driving routes are neglected (Nevada, Powers).
One bus should travel up and down all day.

Improve weekend routes and evening routes. Suggestion: Night time routes
for the bars.

Expansion and more service every 15 minutes.
Longer night service.

All buses including Saturday service should be every 30 minutes and more
Saturday routes ( such as 4 and 16).

More regular buses, every 15 minutes.

More buses for route 13 and offer service going up Austin Bluffs after 5 p.m.
Earlier bus routes (4 a.m. etc. 24 hour).

More frequency, later routes.

Sunday service, later service.

15 bus route should have a Saturday and Sunday service time, should be
until 8 p.m.
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More routes, longer times (evenings), 7 days a week, less wait times in
between.

Run later hours after 6 o'clock.

Have more buses running on Saturdays and have buses run on Sunday. Go
later until midnight to help those who work late.

Run later, more frequent, more buses.

Need to make all routes evening and weekends.

Route 9 needs evening and Saturday service.

Just later on Saturday and buses on Sunday would be great.
More routes with more frequency and for longer times.
Better Saturday service.

Longer evening times.

Hold buses at terminals until all buses arrive.

Have buses come every 15 minutes. Put more heaters in bus stops. Too cold
in the winter time.

I have had a few drivers be very late. Be more on time with the Fountain
transit system.

Bus drivers lack professionalism. Some are extremely rude. Drivers should
endeavor to get to stops on time because when they are late, so are the
passengers and our employers do not want any excuses. Thank you!

The biggest suggestion | have is that the buses need to be more on time.
Some of the bus drivers need to work on their people skills. Other than that,
it’s fine.

For the #9 bus to go to Chapel Hills Mall at ALL times. Some drivers are

courteous and friendly, others are the exact opposite. Some drivers don't
yield to riders crossing the street after deboarding.

Drivers who care about keeping to schedule and make an attempt to "make
an effort" at catching up when behind. Not allowing obviously intoxicated
persons on the buses. Buses to shopping areas keeping a Saturday
schedule.

Miscellaneous Comments

Someone who is clearly disabled shouldn't have to prove it with a piece of
paper. Train drivers in recognizing clearly disabled individuals without
asking for proof.

Re-hire all the customer service reps and bus drivers "laid off* and fired
AFTER we received 3.3 million from Obama through the state. Stop
STEALING the money and spend on services, not (supposedly) building
structures.

Sunday #14 service.
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Would you provide a once a summer ride to Cheyenne Zoo?

More convenience, less fumes, friendly oriented. Meet your community.
Buses should go up the hills.

Bus service that can handle a town of this size.

Less money on things like cameras, and more on routes, buses and your
drivers.

Too many to list.

Allow transfers back and forth in the same route—i.e., going to the store
and back home.

Insist passengers keep their filthy feet off the seats.
Where do | begin?

Morel!

Better management.

Study Cabo San Lucas, Ensenada, and Mexico’s bus system — way more
convenient and fun.

Make sure city council listens to MMT needs and keeps the public informed.
PPRTA is a great asset for bus service too.

Less scary people.

Offer cookies or soda.

Study Denver, take notes.

There is no bus service on N Union and Research.
Better service to route 6.

More convenient routes.

Wish the company understands what the community goes through when it
comes to transportation to work, school. Be more considerate.

Passenger courtesy.

Restore use of strollers. | see no difference between a handicap in wheel-
chair and a child in a stroller. Riders should use at their own risk.

It needs to be less political will in this town. Needs to change so people
value public transit to same environment and congestion, if better
dependable it would be used more.

Connect the 16 to the Garden of the Gods Road.

Drive faster?!

Maybe drive faster.

Want to remain anonymous. | have been a rider for 45 years.

Please be a little bit nicer.
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Make it like Denver.
More family programs.

Get rid of the old buses. They make me sick from the gas fumes and when a
bus route bus is serviced, there are plenty of new buses to replace the
serviced bus.

1. Website more user friendly. 2. One general printable map to see ALL
routes visible. 3. Make sure Google transit directions to/from locations are
accurate! Otherwise Great Job!

It's getting better and better. Except bus # 16, it's always full. | had to stand
most of the time.

More communications between buses arriving and departing transfer
stations. 1/2 or 2x an hour per Saturday schedule.

Citadel straight to Security.
Maybe a little more dependable.

Bus schedules state that day pass is good until midnight - buses don’t run
that long.

Just be on time because sometimes the bus is arriving late, so we didn't
arrive at work on time, and we will wait for another bus and sometimes we
call for a taxi that costs a lot, thank you!

Saturday evening Academy #25 last run has no buses to transfer to. | ended
up walking 7 miles to get home.

It is the last bus of the night at the Citadel, they should wait to get people
home especially the #8, if the #25 is running late. They should wait or
extend the hours for the #8.

On days with bad weather, have bus come faster if at all possible.

Extend all routes to evening times. cater more to help women/men with
children. Lower bus fares. With transfers, you should be able to use on
routes of original destination also. Cover all bus stops.

The 14 Chestnut only goes once an hour and is very busy during the week.
Often with no seats for everyone. There is no night service. | could work
more otherwise.

More weekend routes and hours; better bus stops (posted schedules,
shelter, etc.) P.S. Bring FREX back.

Please extend the #32 or improve route or night hours. Myself and others
are putting together a petition.

Possible evening to all buses. Also, on 24 for the last route it does not go to
the final stop. It goes only to the second to last stop.

Return routes to Sky Sox field. (Tutt & Barnes)
Seems fine to me. Would like more evening service.
Bring back the FREX.
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Bring back FREX.

1/2 runs to Garden of the Gods. With the citizens make sure CRT + pong
there it would make sense keep evening hours all year.

1. Unable to make multiple stops as car would be able to. Getting on and off
bus is too expensive. 2. Update technology, possibly a key card for your key
ring, that way you don't have to get out your wallet every time you get on a
bus. 3. Possibly creating a program to give out free passes once month to
low income families.

Compensation for missed transfers that are Metro’s fault.

Kids under 10 should not pay a fare and should always be with an adult.
Ban smoking at downtown station.

Wireless Internet - Rockrimmon needs bus stops.

Stop the smoking at the bus terminal.

Cover bus stops on at least a bench, longer on all bus routes, focus on
helping women with children, strollers instead of making them struggle
more with folding up strollers. Doesn't seem safe when mother of two for
example has to fold stroller - hold stroller, two kids, and their stuff (purse or
back pack) its NOT right in any way (

By braking right sometimes. Bus drivers slam on their brakes, or start
moving before passengers are seated. Also some buses go to different area
besides the route that they're suppose to be on.

Why #9 does not have 2 buses? Need to explain how transfers work at
night. #9 and #11 needs 2 buses.

Don't overload buses - capacity should be limited.

1) Maybe use the big buses in the morning with large capacity for a.m.
workers then use smaller buses for evening/late night/weekends to save
gas, 2) wifi, 3) electrical plugs to charge.

The buses are too crowded. Have buses do 2 trips each hour.
Spray Lysol.

If the complaint office didn't charge the time at the bus was supposed to be
at bus stop.

This is the worst bus service | have ever seen in the country. Important
buses like 14 run only once an hour. | have been stranded three times due
to bus schedules ending at 6 p.m. Have not been to church because no
buses on Sunday.
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Appendix E: Boarding and Alighting Maps -
Saturday
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Appendix F: Bus Stops with Major
Boardings/Alightings
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Appendix F -- Table 1
Bus Stops with Major Boardings - Weekday
(above 20 boardings)

Route Number Travel Street Boardings
1,3,4,5,6,7,8,9,10,11,12,14,15,16 Downtown Terminal 2,814
5,7,22,25 Citadel Southbound 563
6,8,24,25 Citadel Northbound 343
10,11,15,25 PPCC/Centennial 146
9, 25 Chapel Hills Mall 132
1,25,32 Academy/Super Stop Southbound 78
1,25,32 Academy/Astrozon FS 72
14 1675 GoG/El Paso County Offices 67
14,25 Academy/Austin Bluffs Southbound NS 51
14,25 Academy Blvd/Austin Bluffs 49
10,11 Nevada/St Elmo FS 49
25 Academy/Carefree FS 42
10,11 Nevada/Arvada NS 42
22,25 Academy Super Stop NB 41
3 Colorado/23rd NS 41
9 UCCS 38
9 Cascade/Fillmore FS 37
7 Murray/Pikes Peaks NS 35
1,32 Hancock & Boychuck (Kings GAS) 34
4,16 8th/Walmart 34
25 Academy/Airport NS 32
10,11 Southgate & Nevada 32
3,16 Colorado & 30th 31
11 Corona/El Paso NS 31
25 Academy/Palmer Park FS 29
5 Boulder/Childrens View (MemHos) NS 29
7,24 Galley/Potter FS 27
1 Circle/Carlsbad ACF 27
5 Platte/Don Juan NS 27
10,11 Nevada/Las Vegas FS 27
1 Chelton/Landmark NS 26
3 Colorado/19th NS 26
14 Bijou/Spruce FS 25
4 Broadmoor Hotel 25
10,11 Nevada/Las Vegas MB 25
25 Academy/Chelton NS 24
16 Robinson/Bott 24
4 8th/Costilla ACF 24
8 Yampa/Yuma NS 24
25 Academy/Drennan FS 23
25 Academy/Galley FS 23
9 Winters/Nevada FS 23
25 Academy/Union FS 22
1 Chelton & Delta 22
3 Colorado/32nd FS 22
5 Boulder/Wahsatch FS 22
25 Academy/Flintridge FS 21
25 Academy/Betty FS 21
14 Austin Bluffs/Academy FS 21
32 Caballero/Fountain Mesa 21
1 Delta/Hancock 21
9,25 Academy/Kelly Johnson Southbound 20
25 Academy/Flintridge FS 20
25 Academy/Parkmoor Village NS 20
25 Academy/Pikes Peak FS 20
10,11 Nevada/Rio Grande NS 20

Source: LSC Onboard Counts, 2013.




Appendix F -- Table 2

Bus Stops with Major Alightings - Weekday

(above 20 alightings)

Route Number Stop Alightings
1,3,4,5,6,7,8,9,10,11,12,14,15,16 Downtown Terminal 1,981
5,7,22,25 Citadel Southbound 471
6,8,24,25 Citadel Northbound 199
10,11,15,25 PPCC/Centennial 185
9,25 Chapel Hills Mall 153
1,25,32 Academy/Super Stop Southbound 85
14 1675 Garden of the God (across street from) 72
1,25,32 Academy/Astrozon FS 69
3 Colorado/23rd FS 62
10,11 Southgate & Nevada 57
10,11 Nevada/Ramona FS 56
10,11 Nevada/Brookside FS 51
9 UCCS 49
5 Platte/Arrawanna NS 49
5 Cascade/Colorado FS 48
25 N Academy Blvd/Austin Bluffs Northbound FS 44
3 Manitou & Ruxton 43
3,16 Colorado & 30th 41
14, 25 Academy Blvd/Austin Bluffs 38
7,24 Galley/Delaware NS 38
1,25 Academy/Chelton FS 38
1,32 Hancock & Boychuck (Kings GAS) 36
5,22,25 Chelton/Platte MB 33
25 N Academy Blvd/American Dr Northbound NS 32
7,24 3910 Galley 31
4,16 8th/Walmart 27
4 Broadmoor Hotel 27
10,11 Nevada/Rio Grande NS 27
9 Woodmen Rd./Corporate 27
25 Academy/Union FS 26
3 Colorado/Colbrunn NS 26
14,25 Academy/Austin Bluffs Southbound NS 25
4,16 8th Street & Lower Gold Camp Road Southbound 25
25 Academy/San Miguel FS 25
7 Pikes Peak/Academy NS 25
15 2945 S Las Vegas 25
7 Murray/Pikes Peak FS 24
5 Boulder/Prairie MB 24
7,24 Galley/Potter NS 23
14 Morning Sun 23
15 Circle/Janitell E FS 23
9 Mountview/Nevada FS 23
11 Corona/El Paso FS 23
25 Academy/Flintridge FS 22
7 Parkside & Union 22
11 B St/Hampton (across street from) 22
9 Cascade/Platte NS 22
4 8th/Moreno NS 22
7 Pikes Peak/Union Eastbound NS 22
5 Boulder/Wahsatch NS 22
9, 25 Academy/Agora FS 22
16 Moreno Ave/Communication Cir NS Westbound 22
25 Academy/Palmer Park FS 21
5 Platte/Circle FS 21
25 Academy/Vickers FS 21
25 Academy/Half Turn NS 20
3 Colorado/Walnut NS 20
7 Parkside Dr./International Cir. EB 20
1 Chelton/Landmark ACF 20
14 1460 Garden of the Gods (in front of) 20




Appendix F -- Table 3
Bus Stops with Major Boardings - Saturday
(above 20 boardings)

Route Number Travel Street Boardings
1,3,4,5,6,7,8,9,10,11,12,14,15,16 Downtown Terminal 1,162
5,7,22,25 Citadel Southbound 227
6,8,24,25 Citadel Northbound 116
9,25 Chapel Hills Mall 57
1,25,32 Academy/Super Stop Southbound 46
10,11,15,25 PPCC/Centennial 38
14,25 Academy Blvd/Austin Bluffs 35
10,11 Nevada/St EImo FS 31
10,11 Southgate & Nevada 30
14,25 Academy/Austin Bluffs Southbound NS 25
5 Platte/Don Juan NS 25
3 Manitou & Ruxton 23
22,25 Academy Super Stop Northbound 23
5 Platte/Arrawanna NS 23
25 Academy/Galley FS 21
25 Academy/Carefree FS 21
25 N Academy Blvd/Austin Bluffs NB FS 21
3 Colorado/19th NS 21
9 Cascade/Fillmore FS 21

Source: LSC Onboard Counts, 2013.




Appendix F -- Table 4

Bus Stops with Major Alightings - Saturday

(above 20 alightings)

Route Number Stop Alightings
1,3,4,5,6,7,8,9,10,11,12,14,15,16 Downtown Terminal 802
5,7,22,25 Citadel Southbound 277
9,25 Chapel Hills Mall 81
5 Platte/Arrawanna NS 56
6,8,24,25 Citadel Northbound 44
1,25,32 Academy/Super Stop SB 40
3 Manitou & Ruxton 32
10,11,15,25 PPCC/Centennial 30
25 N Academy Blvd/Austine Bluffs Northbound FS 30
12 Palmer Park/Space Center NS 30
10,11 Nevada/Ramona FS 28
25 N Academy Blvd/American Dr Northbound NS 26
10,11 Nevada/Brookside FS 25
1,25 Academy/Chelton FS 22
25 Academy/Vickers FS 22
3 Colorado/19th FS 21
5 Platte/Circle FS 21
14 Morning Sun 20
10,11 Southgate & Nevada 20
10,11 Nevada/Las Vegas FS 20
25 Academy/Union FS 20

Source: LSC Onboard Counts, 2013.
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