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o GENERAL FUND REVENUES ====GENERAL FUND EXPENSES ==#=Unrestricted Fund Balance as a % of following year budget

In 2012, the City carried the largest historical unrestricted

fund balance in the General Fund to ensure the City had sufficient reserves in the

event of emergencies; in 2013 and 2014 the City relied on the fund balance to fund
crucial, one-time needs resulting from fire, flooding and a harsh winter. The
Government Finance Officers Association (GFOA) recommends that the City of
Colorado Springs carry a 25% unrestricted fund balance.

Looking beyond 2015, the City’s General Fund financial forecast

shows that expenditures are projected to exceed revenue annually, resulting in
the need to draw increasingly from the fund balance to fund on-going
operational needs of the City.

EXPENDITURES are projected to REVENUES are projected to
increase ~2.8% annually increase ~2.0% annually
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YOUR CITY’S FINANCIAL FORECAST

GENERAL FUND FORCEAST ASSUMPTIONS

Revenue Assumptions:

e Revenue growth — 2.0% annually

e Loss of $3,000,000 in revenue beginning in 2016 from the loss of WalMart/Sam’s Club
Expenditure Assumptions:

e Pension Costs growth — 3.0%

e Healthcare Costs growth — 6.1%

e Operating/Capital Outlay — 3.0%

e All Other Compensation — 2.0%

e Expenditure growth weighted for an annual growth rate of 2.8%

RISKS

Sales & Use Tax Revenue is primarily dependent on the level of local economic activity,
consumer confidence, tourist activity, and inflationary growth.

Local Employment Drivers: the City's economic health depends on strong local
employment, which is driven by several primary employers and military installations; several
trends including force reductions, use of defense contractors, as well as employers seeking Drug
Free workplaces, could impact our local economic health, and therefore revenue in 2015.

Healthcare Costs: the City undertook several plan design changes to mitigate increased
costs; however, actual healthcare costs for the City in 2015 depends largely on volume and costs
of claims — the City will continue to encourage responsible medical plan use.

Deteriorating Infrastructure: the City has deferred investment in our infrastructure and
assets, including streets, bridges, drainage channels, intersections and parks facilities and trails.
The City is unable to fully fund these needs within existing revenue streams.

OPPORTUNITIES

Deteriorating Infrastructure: the City has the opportunity in 2015 to find a financially
responsible approach of addressing the backlog of infrastructure and asset needs.

The Transforming City Government Committee analyzes the City's current
processes and policies to find efficiencies and improve effectiveness.

Improved Business Climate: the City continues to leverage partnerships in the
community and strategically implement incentives to strengthen our local economy.
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Citizen’s Overview -
2015 Budget

2015 All Funds
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Total Governmental Funds Expenditure per Capita (FY 2013)

Across all 3,000
governmental 62500
funds of the
City, the City $2.000
of Colorado » $1,500
Springs spends
less annually Lo
per capita than $500
all comparable “
cities
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$2,447
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Citizen’s Overview - $ 25 8 695 8 4 2
2015 General Fund Budget J J
Budgeted Expenditures

($3.96M) found in efficiencies across the General Fund redeployed to
fund high-priority needs

Police
Department -
Increase of $6.6M

20 Additional
POLICE OFFICERS

Fire
Department -
Increase of $1.5M

Fire safety & fire business/
development inspections

Transit General Fund Increase bus service frequency
Budget & CIP - & improve pedestrian/ transit

Increase of $471,000 accessibility

Parks- Recreation and Fund Acacia Park
Administration Budget - Ice Rink and other parks
Increase of $508,000 needs

The Budget Process started High Priority Needs
in February of 2014, when the Strategic

We made tough decisions in the 2015 budget
Plan was updated

process and within current revenue streams

were unable to fund all of the City’s high
Tocreatea ba.lanced 2015 priority needs. If revenue comes in higher than
budget, the Cll’y: expected we would be able to address some

of the unfunded operational needs detailed in
the Expenditure Overview or some of the
following unfunded capital needs:

®» Challenged departments to find
operational savings

®» Maximized use of other funding v Public Safety - $46M

sources (non-General Fund) v TInfrastructure - $1.0B

®» Strategically used a one-time draw v' Parks - $180M
from fund balance to fund critical, v Other - $110M
time-sensitive, one-time costs Total Unfunded Needs - $1.3B
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Citizen’s Overview - $1 47,855,000

2015 General Fund Budget

Budgeted Sales & Use Tax Revenues
$147,855,000: Sales and Use Tax

Revenue is the largest source of revenue

for the City 2015 General Fund Revenues by Type
4.4% projected 2015 growth in sales and Licenses,  Draw from Fund
use tax revenue over 2014 year-end et ey
projections 20% g
5.1% average growth rate sales tax in years
Other Financing
where revenue was increasing (from Slr;tl;reﬂ
1996-2013) .
3 number of statistical models used, Sesr‘;';: :
along with past trends to forecast gﬁ’;f:‘;’:r’fc’i’:s
sales and use tax revenues
1:1  the odds the City assumes of o T Property Tax
2.3% 7.7%

meeting or exceeding the sales and
use tax projection

The Total Local
Sales Tax Rate is:

7.63%

The City’s portion is:
El Paso 2.5%0 of the Sales Tax Rate
ﬁ";‘;}y 2.0% General Fund (City operations)
0.1% TOPS (Parks)
0.4% PSST (Fire, Police)

2015 Budget Page 1-5 Citizen's Overview



Citizen's Overview - $1 9 81 1 2 25
2015 General Fund Budget J J

Only

7%

Of your property What does your property tax
tax bill is fund?

designated for the

City . County
le;az"y $140 School District #11
$ 7.791 mills $773

4.000 mills 43.165 mills

Cit Southeast
y Water District
$77
4.279 mills $17
i 0.940 mills

T g 0 R |

Total Property Tax
$1,078
with a tax rate of
60.175 mills

Note: This example is for taxes payable in 2015 and
assumes a home with market value of $225,000 in Schoo/
District #11 and assumes no Special District mill levy.
Other districts have different mill levies.

Property Tax

Revenues
account for only

8% or
$19,811,225

of General Fund Revenues
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2015 GENERAL FUND

EXPENDITURES  $2D8,695,842

2014 2015 2015 Budget -
Department 2013 Actual | 2014 Budget | Amended Budget 2014
Budget (Jan1) Amended
Budget
Administration $83,157,360 $78,140,113 $78,140,113 $80,784,615 $2,644,502
Positions 209.15 202.15 202.15 203.00 0.85
City Council/City Auditor $2,066,687 $2,326,193 $2,326,193 $2,340,889 $14,696
Positions 19.00 19.00 19.00 19.00 0.00
Fire $42,177,060 $46,082,755 $46,082,755 $47,688,981 $1,606,226
Positions 373.25 376.25 376.25 379.50 3.25
Parks, Recreation & Cultural
Services $12,205,357 $15,246,551 $15,246,551 $14,603,610 ($642,941)
Positions 59.75 60.75 60.75 72.25 11.50
Planning/Development &
Public Works $23,813,062 $25,083,422 $27,083,422 $24,295,128 ($2,788,294)
Positions 205.50 210.50 210.50 210.00 (0.50)
Police $79,366,509 $82,412,022 $82,412,022 $88,982,619 $6,570,597
Positions 774.50 801.50 801.50 824.50 23.00
General Fund Expenditures [$242,786,035 |$249,291,056 |$251,291,056 ($258,695,842 | $7,404,786
General Fund Employees 1,641.15 1,670.15 1,670.15 1,708.25 38.10

The 2015 Administration Budget includes
~$11M in Capital Improvement Projects

2015 General Fund Expenditures by Department

Parks, Recreation &
Planning/  Cultural Services
Development & 6%
Public Works
9%

Administration
27%

CIP & Projects
Police 4%
34%
City Council/City
Auditor

1%

19%
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2015 CENERALFUND. ¢y @ Q5 849

EXPENDITURES

2015 Budget -

General Fund Expenditures

2014 2015 2014
Category 2013 Actual | 2014 Budget ArB'nended Budget Amended

udget (Jan1l) Budget
Salaries/Benefits/Pensions $155,114,580 | $165,287,285 | $165,268072 | $172,637,345 $7,369,273
Operating 52,593,947 57,740,832 60,056,261 60,403,163 346,902
Capital Outlay 2,840,677 3,701,948 4,261,732 4,244,067 (17,665)
CIP 9,325,133 10,860,472 10,204,472 11,033,257 828,785
Projects 3,582,305 980,000 780,000 0 (780,000)
Debt Services 7,847,350 7,843,450 7,843,450 7,838,750 (4,700)
Internal Services Charges 11,482,043 2,877,069 2,877,069 2,539,260 (337,809)

$242,786,035

$249,291,056 | $251,291,056 | $258,695,842 $7.,404,786

The General Fund contributes

During 2014 the City added

~$2M to the budget to
address critical pothole and
street repair needs

but the City leverages other funds for a
in the

total investment of

City's infrastructure & assets

A majority of the increased 2015
budget is in salaries and benefits —
to make strategic new hires,
including 20 police officers, and
accommodate healthcare cost
increases and pay for performance

Expenditure Overview
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e AL VNP $258,695,842

2015 General Fund Employees by Department

Parks,
Recreation &
Planning/ gultyral
ervices
Development 9 Administration
. 4%
& Public 12%
Works City Council
13% 1%
Fire
22%
48%
The Public Safety Sales Tax (PSST) All General Fund Expenses

requires General Fund Public Safety

budget allocations, including the Police and Fire

Departments, the Office of Emergency e
Management, as well as the Police and Fire ‘ 44%
functions of Fleet, IT and Radio be at least

47.65% of General Fund; in 2015 it is
56 %
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Summary of General Fund Department Budgets and Authorized Positions

2012 Actual 2013 Actual 2014 Budget * 2014 Amended 2015 Budget
Expenditures & Expenditures (Jan1) & Budget & (Jan1) & 2015 Budget -
Authorized & Authorized  Authorized Authorized Authorized [* 2014 Amended
Department Positions Positions Positions Positions Positions Budget
Administration
Admin. Serv. & Innovation $260,542 $218,679 $0 $0 $0 $0
1.00 0.00 0.00 0.00 0.00 0.00
City Attorney $3,185,963 $3,947,522 $4,873,873 $4,873,873 $4,834,794 ($39,079)
41.00 42.00 43.00 43.00 41.50] (1.50)
City Clerk $660,812 $674,270 $686,478 $686,478 $713,372 $26,894
8.00 8.00 8.00 8.00 8.00 0.00
Communications $292,055 $365,748 $418,162 $418,162 $387,555 ($30,607)
3.30 4.00 4.00 4.00 3.00 (1.00)
Economic Vitality $778,511 $805,516 $944,327 $951,927 $763,963 ($187,964)
5.00 6.00 6.00 6.00 4.00 (2.00)
Finance $3,186,023 $2,980,540 $3,103,025 $3,103,025 $3,341,245 $238,220
36.25 36.75 34.75 34.75 34.75 0.00
Fleet $0 $0  $11,159,365 $11,159,365  $11,614,717 $455,352
0.00 0.00 4.00 4.00 4.00 0.00
Human Resources $1,299,744 $1,626,817 $1,840,584 $1,840,584 $2,053,234 $212,650
14.15 17.40 18.40 18.40 20.25 1.85
Information Technology $8,023,558 $8,216,030 $9,769,822 $10,869,822  $12,581,562 $1,711,740
48.00 53.00 44.00 44.00 51.00 7.00
Mayor's Office $698,552 $590,743 $627,652 $627,652 $645,975 $18,323
6.00 6.00 5.00 5.00 5.00 0.00
Municipal Court $3,308,613 $3,315,746 $3,665,733 $3,665,733 $3,403,128 ($262,605)
36.00 36.00 35.00 35.00 31.50 (3.50)
General Costs $22,210,291  $28,178,918  $18,490,101 $18,238,501  $19,033,805 $795,304
Internal Service Charges $11,847,821  $11,482,043 $2,877,069 $2,877,069 ($337,809)
SCIP Debt / CIP / Projects $13,313,280 $20,754,788  $19,683,922 $18,827,922 $44,085

City Auditor $1,237,096

17.00

$1,275,702
14.00

$1,382,935
14.00

$1,382,935
14.00

($10,128)
0.00

City Council $760,321
4.25

$790,985
5.00

$943,258
5.00

$943,258
5.00

$24,823
0.00

$40,299,276  $41,734,265  $45,514,186 $45,514,186 $1,519,293
368.75 369.75 371.75 371.75 2.25
OEM $414,554 $442,795 $568,570 $568,570 $86,932

3.50

$12,715,104
57.00
Planning and Public Works

3.50

$12,205,357
59.75

4.50

$15,246,551
60.75

4.50

$15,246,551
60.75

1.00

($642,941)
11.50

Planning & Development $2,152,291 $1,840,127 $2,010,153 $2,010,153 ($1,061)
20.00 18.00 19.00 19.00 1.00
Public Works $21,699,513  $21,972,935  $23,073,268 $25,073,268 ($2,787,233)

196.50

Police $75,692,316

187.50

$79,366,509

191.50

$82,412,022

191.50

$82,412,022

(1.50)

$6,570,597

770.00 774.50 801.50 801.50 23.00
Total General Fund $224,036,237 $242,786,035 $249,291,056 $251,291,056 $258,695,842 $7,404,786
Authorized Positions 1,635.70 1,641.15 1,670.15 1,670.15 1,708.25 38.10

* 2014 Amended Budget as of 8/14/2014
Expenditure Overview Page 1-10 2015 Budget



Summary of General Fund Unfunded Operations Requests

Unfunded # of FTE

Requesting Division Description Amount Requested

Administration

City Attorney E-Discovery Paralegal $77,733 1.00

City Attorney Position Reclassification 29,668
Vehicle Replacement (partially funded -

Fleet Management $249128) 1,239,128

HR Use of iPads 2,600

HR HR Interns 5,000

HR FMLA coverage 5,000

HR HR Service Delivery Model 16,900 5.00
HR Core Functions (partially funded -

HR $75,000 and 1.00 FTE) 494,164 300

HR Harassment Training 11,000

HR ADA Conference 1,600

- Increase In Operating Costs (partially
Municipal Court funded - $40,000) 102,161
Administration Subtotal $1,984,954 9.00

Fire Squad 11 201,557
Fire 4th Battalion 182,000
Fire I:rpngsgtlezt;;)ns Personnel (partially funded - 137,755 1.00
Fire HR Recruiter 73,852 1.00
Fire Finance Analyst 44,175 1.00
Fire Public Safety IT Team 135,123 4.00
Fire HazMat Detection Equipment 150,000
Fire Fire IT Projects 750,000
Fire gnge(;’elztéc;;wal Increases (partially funded - 748,288
Fire Subtotal $2,422,750 7.00

Cultural Services Public Art Master Plan 50,000
Forestry Wildland Urban Interface 500,000
Forestry Paint and Chemical 8,000
Park Operations South Slope 12,600
Park Operations Operational Changes 77,579

Revised Background Check Process for

Recreation & Administration 27,065
Employees and Volunteers
Recreation & Administration Refr!geratlon Plant Deferred Maintenance - 21,000
Sertich Ice Center
Recreation & Administration II;::Enure & Maintenance at Hillside/Otis 16,000
Parks Subtotal $712,244 0.00

2015 Budget Page 1-11 Expenditure Overview



Summary of General Fund Unfunded Operations Requests

Requesting Division

Description Unfunded

# of FTE
Amount Requested

Planning and Public Works

Land Use Review Office Specialist 31,806 0.50
Land Use Review Waterwise Program 100,000
Land Use Review Operational Costs 11,524
City Engineering Stormwater Quality Operating 43,000
City Engineering Update Engineering Design Specifications 100,000
City Engineering Manager/Supervisor Training 50,000
City Engineering Increase in Operating Budget 12,233
Streets Emergency Drainage Mitigation 500,000
Traffic Engineering Assistant Traffic Engineer 117,092 1.00
Transit :Agg;g,)gg(l))ﬁansn Service (partially funded 1.201,000
Planning and Public Works Subtotal $2,166,655 1.50
| potice .
Police False Alarm Program 70,500
Police Public Safety IT 338,800 5.00
Police Ops Support Study 60,000
Police Prisoner Watch 65,000
Police Leads Online 5,602
Police LIMS & DIMS 45,000
Police Canine Unit (partially funded - $25,500) 35,500
Police ;)g/6e7r:c|1r2§)Fundmg (partially funded - 1293,742
Police Subtotal $1,914,144 5.00
Total of Unfunded Requests $9,200,747 22.50
Expenditure Overview Page 1-12 2015 Budget



000 SLYVE SLYVE SLYE SL9E pa3abpnq - 314
(19540 @nudARI) SIDIAISS Builipne xe) sajes pajoeiuod 1oy abueyd Huunodde 0} anp aseadU] 0ZZ'8ET$ SYZ'IveE'e$ SZO'E0T'E$ SZO'E0T'E$ 015'086'2$ @dueuly [ejol
000'0T 000'0T 0 0 0 |ended
6Y1'€6T 1ST'9TY [{)¥344 20T'€Ce 665'€6T Bupesado
TL0'SES ¥66'716'C$ £26'6/8'C$ £76'6/8'C$ T¥6'98L'C$ SUOISUD4/s)yyauag/salie|es
adueuly
|
(00°2) 00 009 009 009 pa3abpnq - 314
(796'L8T$) €96'€9L$ LZ6'1S6$ LZE'VV6$ 915'508$ AjeA d1wouodg jejoL
A31[eyA dlwou0d3 wouy (Jabeuel saaneriu] Auunwwod) 314 0°T 13jsuel]| 00°T 00T 000 000 000 pa12bpnq - 314
88L'SST$ 9€L'62V$ 8V6'€LT$ 81€'99Z$ LY9'TVZS buisnoH [ejoL
0 0 0 0 0 |eyided
810'LC 996'00€ 8¥6'€LC 8¥€'99¢ L¥9'TvT Bupesado
Ajjenp d1wouod3 wouy (1ebeuey saneniul Ayunwiwod) 314 0°T J9jsuel] | 0/£'8ZT$ 0LL'8TT$ 0% 0$ 0$ suolsuad/syyouag/salie|es
Buisnoy
(3s1jeads AyjedA d1uiouod3 Jojuas) 314 00°T PPe ‘(1210 AleNA|(00°E) 00°€ 009 009 009 pa3abpnq - 314
21WOU023 §31YD) 314 00°T deulwijd@ ‘Buisnoy 03 (1abeuel saAieiul AJunwiwoD) 314 O'T J8jsueld ‘(jerdueuly
‘1 3sAeuy pue 3sijernads sbuuds ayj Jo JuIdS) S8JIAISS [eIN}ND PUE UOEDIDRY ‘SHied 0} 314 00°Z Jojsuel|
(zsL'eve$) LTT'VEES 6L6'LL9% 6L6°LL9% 698°€95$ Ayjenp s1wouodg jejoy
0 0 0 0 0 lexded
(zL€'L2) 6S€'S6 T€L'TTT T€L'TeT 86€'70C Bupesedo
3sljeads AJijeliA d1wou0d3 JoIUdS O'T O | (08€'9TES) 898'8€7$ 8¥7'SSS$ 8¥C'SSS$ TLY'6SE$ SUOIsUa4/s)yauag/saliejes
uonippe ay} pue ‘uonisod 12140 AJENA dIWOU0DT §a1YD By} Jojy Buipuny sy} Jo uoieuIwld ay3 ‘buisnoH o}
uonisod (T JO JJSueI} 'SIDIAIDS [BINYND PUB UOIEIIDY 'SHied 0] suonisod (g JO Jajsues) 0} anp asealdag
Ayje3in d1wouod3
(9ads suonesiunwwo) peat) puny asiydueld ajged (00°T) 00°€ 00t 00t 00t pa12bpnq - 314
wol} 314 00°T J34suedy ‘(23ds uoRINPOId O3PIA 78 Y231 “UIWPY) Pung asiydueld 3|ged 03 314 00 Jojsuel
(£09°'0€$) GSS'L8ES Z91'81v$ 291'8IV$ 8VL'S9ES suopediunwiwo) |ejoL
aseyund juswdinba awi-auo Qg 4O [eAOwal 0] anp asealdaq | (000'SZ) 00z 002'se 00Z's¢ ST Jended
(T00'6) 668'09 006'69 006'69 0€0'9S Bunesado
Y6E'E$ 957'92€$ 290'€2€$ 290'€2€$ 997'762$ mco_mcmah&zmcmm\mm:m_mm
suopesunwiwo)
000 008 008 008 008 pa12bpnq - 314
sasuadxa abpnf uoi}dajd pue suoiysod bunsixa Jo Buipuny Joj aseadul 19N #68'92$ CLE'ETILS 8L1'989% 8LY'989% 0L2'VL9$ 31D A1) |ero)
0 0 0 0 0 leyded
(9zv') 060'£S 915’59 915's9 €TEVL Bunesado
0ZE'SES 782'959% 296'029% 296'029% [16'665$ SUOISUR4/S)ydusg/saLie|es
313 Ad
Kieyanas [eba 0'T pue [9suno) anne|sibaT 50 pajeuiw|3 (05°T) 0S°IY 00°El 00°€y 00°Zy pa3abpnq - 314
suopsod 4o uoieuIWd O} aNp 95103 (6L0°6E$) Y6L'VES'VS EL8'ELB'VS €L8'EL8'VS Z2S'LV6'ES Aauiony £ jejoL
9129 000'8 ¥8L'T 0 YOE'E |eyded
(6£6'0€) LSL'€6T 969'vC€ 081'92€ ¥68'0TZ Bupesado
(SSE'VTY) LE0'EESVS$ Z6E'LYS'V$ 26€'LVS'$ YZE'EEL'ES SUOISUD4/s}lyauag/salie|es
Asuiony A3
000 000 000 000 000 pa3abpnq - 314
0% 0$ 0% 0$ 6L9'812$ Aupiqeuteysns  uoenouur jejoL
0 0 0 0 0 lended
0 0 0 0 910'vT bupesado
0% 0% 0% 0% £99'702$ suolsuad/syyouag/salie|es

eulelsng pue uoljeaouug

abueypd 10} uoseas ulepy

39bpng

papuswy $102
- 396png s10Z

(T uer)

(Y1/v1/8 30 se)

ST0C

Pep v

v10C

(T uer)
39b6png
Y102

enyy
€102

uonieAouu] 72 SadIAISS aAiesiuUlWpy

Aewwing aunyipuadxg pung |esaudan §T0Z

Expenditure Overview

Page 1-13

2015 Budget



(Y231 ‘ulwpy/ishleuy (0S°€)

0S'TE 00'S€E 00°S€E 00°9€ pa3abpnq - 314
5P4023Y) 314 00'T PPE ‘(SIUBISISSY WO0ILNOD) I 14 0§'C dILUILIS ‘(3]0 UNOD) 314 00°'Z leulwl|3
(509'29Z$) 8TI'EOV'ES EEL'599'E$ £€£'S99'E$ 9YL'STE'ES 3no) jeddiun 3oL
0 0 0 0 0 |eyded
0T0'L 015'v08 005'L6L 005'L6L TTL'19L buneiado
314 0§°€ JO UONRUIWI[3 0} ANP 35821090 |(5T9'692$) 819'865'7 ££7'898'C$ £€7'898'C$ SE0%SS'TS SUOISUIG/S)aUdg/salIeles
3ano) jediunpy
000 00's 00'S 00's 009 pa32bpnq - 314
€TE'BTS SL6'SY9% 259°'L79% 259'L29% £VL'065$ 21330 S, 10Ae|\l |ej0L
0 0 0 0 0 |ended
000's 058'8L 058'€L 0S8'eL 159'€S Bunesado
WI9] 1X3U BY1 JO 1els Y3 1e dAIAYR - (B)0Z-€T Jauey) Jad juawisnipe Aiejes 1oAe|n 1oy aseanu]| £2€'€T$ STT'L95$ 208'€55$ 208'€55$ 760'LES$ SuoIsuad/s)auag/salieles
92130 s, Jofepy
(sieads 22h0) ¥H 00°L 00°1S 00'v¥ 001 00°€S pa3abpnq - 314
01 314 Q0'T 4O Ja)suei) O} anp asea.dsp ‘(1sAjeuy ysa] IS 00'T ‘1SA|euy 'sng IS 00'Z ‘129MY21y "Y2a | 11 00'T
'10JeuIpI00) INSLI 00'T ‘Il UIWPY 'SAS 00°T ‘Il “UILPY SHOMISN 00'7) 3L4 00'8 JO UORIPPE O} anp 35ea1dU]
OVL'TIL'TS 795'185'21$ 228'698'01$ 228'69L'6$ 0£0'91Z'8$ 11 [e30L
(S66'€€2) 9rT'€9L'T Tr1'266'T TrT'Lry'T ETL'9ET'T lended
waw/hojdwa Kieiodwa) pue 'sadIAIds |] PAlSOY 'SadIAIBS UOIEIIUNWIWODI|3L Ul 35ea.dUl| 60£'989'T 627'%Z8'S 0ZL'LET'Y 0zL'185'€ €LE'TOV'T buneiado
520'652$ /866667 296 VEL'YS 796 VEL'YS Y06'LL9'VS SUOISURJ/S)aUdg/saleles
Abojouyda) uonewaojug
S8'T SZ'0Z ov'8T 0v'8T ov'LT pa12bpnq - 314
059'212$ YET'ES0'TS ¥85'078'T$ ¥85'018'T$ £18'929'T$ $924N0S3Y Uewny |ejo)
(sT0) (44 or'e or'e or'e pa1abpnq - 314
rzz'v$) 8SEVYT$ 785'812$ 785'8¥2$ 6L6'1ZT$ o1l y3jeay JeuonednddQ |ejol
0 0 0 0 0 |ended
0 01579 01579 01579 180'ey Bunesado
(rzz'v$) 878'6LT$ 7L0'Y8TS ZL0'V8T$ 868'8LT$ SuOIsuad/s)auag/salieles
J1ul]) YijeaH jeuonednido
000 00'S 00'S 00'S 00 pa1abpnq - 314
€€€'SS$ 785'205$ 6vT'LYYS$ 6T’ LYVS VLE'TEES juawabeuel sty |e30L
0 0 0 0 0 |ended
ejep azAjeue pue ‘spodal a1e4ausb ‘sanssi yoeu) 01 a1emyos Jo aseydind sy} 4oy 8seaudu]| 00/'8Z SOL'YL S00'9% S00'9% 109'TE bunesado
€€9'92$ LL8'[TV$ YrZ'TOrS YrZ'TOrS €££'00€$ SUOIsuad/s)auag/salieles
jJuswabeuepy sy
(11 wiouy 13ysueuy "y23a L uiwpy 00'T “2ads siyauag 00'T) 314 00°'Z 4O UORIPpPE 01 anp 3sealdu]| 00T 00°€T 00T 00'TT 00'TT pa19bpnq - 314
TYS'19T$ ¥62'90€'T$ TSLYPT'TS TSL'YYT'TS ¥9¥'2L0'T$ §924Nn0s3Y UewWnH |ejo)
00z'z 00L'2 005 005 661 |euded
6€S'Y ¥19'9L SL0'7L SL0'2L L¥S'9L Bunesado
(L1 wiouy 19jsueuy 'yda] "uiwpy 00'T “23ds s1yauag 00°T) 3.L4 00 4O UORIPPE O} anp dseaiu]| €08'¥ST$ 086'922'1$ LLT'TLO'TS LLT'TLO'TS 8TT'S66$ Suolsuad/s)auag/salieles
$921Nn0S3ay uewny
$924N0S3y uewny
000 00 00 00 000 pa19bpnq - 314
TSE'SST$ LIL'VT9'TTS S9E'6ST'TT$ S9E'6ST'TTS 0$ juawabeuely 1234 |e)o)
S9|21Yan 31|04 0 Judwiade|dal oy asealdu]| 8ZT'6hT 8ZT'61C'T 000'000'T 000'000'T 0 leded
$9|21UaA 92110d 10} #10Z | #02'T6T 691'166'6 S97'66L'6 S97'66L'6 0 Bunesado
u1 JuswiAed ases| [euly 0] aNp asealdap (19SY0 anuaAal) sainyipuadxe Hunesado pue 350 [any 10} saSEAIOU]
020'71$ 0ZTVLES 001'09€$ 00T'09€$ 0% SUOISUSJ/S)IJauag/saleles
Juswiobeuely 300)4|
abuey 1oy uoseas uley 196png (T uer) (YT/¥1/8 30 se) (1 uer) [enoy
papuawy $10Z 6png pap v 196png €10z
- 396png s10Z ST0Z $102 ¥102

Aewwing aunyipuadx3 pung |esaudan §T0Z

2015 Budget

Page 1-14

Expenditure Overview



uonensiulwpy| 05 0002 0S°LT 0S'LT 0S'LT pa3abpnq - 314
pue uofealday Wouy (UBDIUYDIS] SAIRRISIUIWPY) J14 00T Ja4suel) ‘1Y aled 9|qep.oyy ay} jo saijod
0} anp suonisod awiy-|ny Jejnbas 03 saako|dwa Alinoy HaAu0d 0} (3shjeuy SIO ' Buluueld) 314 05T PPY
(806°02T'T$) LLY'L6S'S$ S8E'STL'9$ S8E'STL'9$ 828'S89'v$ suonesadQ j4ed |ejoL
0 0 0 0 0€T'TT lended
41D 0} S)S0D 19)em JO Jdjsuel} 0} dnp aseaudaq (2£9'601'T) 685760 192'v02'S 192'v02'S T90'€0€'E Bupesado
(9€z'11$) 888'70S'T$ YZT'YIS'TS YZI'v1S'T$ LEI'TLE'TS SUOIsUa4/s}yyauag/saliejes
suonesadQ sied
000 008 008 008 008 pa3ebpnq - 314
(905'v8%) LO8'LIT'T$ €TE'TST'TS €1E'2ST'T$ 2IS'226% Ansaiog eroL
0 0 0 0 0 lexded
0 S89'78S $89'v85 S89'78S LT€'S8T Buneiado
suonysod Bupsixa puny 03 abueyd 12N (90578$) TTT'E8S$ 829'£99% 829'£99% S6T'LE9% SUOIsUa4/s)yyauag/salie|es
Knsaioq
(Ueniuyda] dAlRedIsIUILPY) 314 00T PPE ‘(Ueidiuyda ] adueuajuleN) 314 00'T PPY| 00 00T 000T 000T 000T pa3abpnq - 314
98€'vS$ 9v0'ZSL'T$ 099°'269'T$ 099°£69'T$ IV9'SLY'T$ S3IIAIIS [eAN}N) [e3OL
0 0 0 0 0 |eyded
spaau bunesado Jayjo pue s)sod Juswabeuew a10)s Mau 's}s0d 82IAI9s A}1iNdas Buip|ing puny 0] aseaidu]| 895'sz 251125 ¥81'96% ¥81'961 069°0L€ Bunesado
PV aled d|qeployy| L18'8Z$ ¥62'0£C'T$ LLY'TOT'TS LLY'TOZ'TS TS6V0T'T$ SUOIsUR4/s}yduag/saliejes
sod awi3-||ny Jejnbal 0} seakojdwa A|JNOY JO UOISIBAUOD puny 0} 8SeaIdU]
S9JIAISS |edn}n)
(103eu1p100) A121053Y) 314 00'T PPY 00°'T 0S°S 0Stv 0Sy 0S°€ pajabpnq - 314
2£6'98$ 205'559$ 0£5'895$ 0£5'895$ S6LZYY$ juswabeuely Aduabiawsy jejoL
(108'92) 0 108'9 108'92 0 |ended
0 STEVS STEYS STEVS SL9'SS Bupesado
(103eu1p100) A13A033Y) 314 00'T PUNy 0} IsLADUI| EEL'ETTS £8T'T09% YSb'L8Y$ vSi'L8V$ 0ZT'/8€$ SUOISUD4/S}yduag/salie|es
juawabeuey Adusbiswy jo 3130
(101e2np3 A194eS 3417 73 2114) 314 G2'0 PPE ‘(sl|e1dads 2dy40) 314 00'T PPe ‘(T 40323dsu au14) 314 00T PPV §2°Z 00°vLE SLTILE SLTILE SL'69€ pa3abpnq - 314
£62'61S'T$ 6LY'EE0'LYS 98T'VIS'SP$ 98T'V1S'Sv$ S9Z'VEL'TIVS 3l |e3oL
£85'TC £€68'T60'T 90€£'0£L0'T 90€'290'T S¥5'608 |eyded
sasealdul a3ed A}|13n 1oy aseaudul ' 1030adsu] uonuanald ail4 1oy buneiado pappe 01 anp aseanu]| Z65'€E €8/'€79'7 16T'065' 161'865'C 8€T'ET0'T bunesadp
SWILISAO UIOMS 10} 958310Ul I14 §GZ'Z J0 uonippe ‘syuawihed | yTT'y9v'T$ €08'LTIEEV$ 689'€S8'TV$ 689'€S8'TY$ Z8Y'TT6'8€$ SUOISUR4/s1yausg/salieles
uejd uoisuad uioms pasold ul dseasdul ‘dduew.opad Joy Aed ‘suoiyisod Buinsixa puny 03 abueyd 1N
EXIF]
000 00'S 00°S 00'S 00'S pa3abpnq - 314
£28'v2$ 180°896% 8SZ'EV6$ 8SZ'EV6$ S86'06L$ 112uno) A1) |ejoL
0 0 0 0 0 |ended
sdiysiaquisu pue s34 0} aNp asealdul ‘sasuadxa sJaquIdU [1DUNOD MU 3y} 0} aNP dsea.du]| /G8'6T 188661 ¥20°08Y 20'08 9€5'svy bunesado
996'%$ 00'89+$ YEZ'EOS YEZ'E9Y$ 6’ LVES SUOIsUd/s}yoUag/SaLIeles
11punod Ay
000 00°vT 00'vT 00°vT 00°vT pa12bpnq - 314
(821°01$) LO8'TLE'TS SE6'Z8E'TS GE6'Z8E'T$ 20L'SLZ'TS Joyipny A |ejol
0 0 0 0 0 lended
3[NPayds Jipne sal|iiN Ul ses.dap 03 anp aseaJdaq |(000°9€) L52'69 LST'SOT £52'S0T 259'€9 Bunesado
1e3A 4O 7/T JuedeA uonisod J1 Jo)pNy Buines| o} anp asealdap ‘suonisod Buiisixa Joj aseanu]| 7/8'sz§ 0SS'€0E'T$ 8L9'LLT'T$ 8/9'1LT'T$ 050'21C'T$ SUOISUR4/S1yausg/saLie|es
03Py KD
1punod K1
abueyd 10} uoseas uiejy 19bpng (T uer) (V1/v1/8 30 se) (T uer) |enpy
papuswy y10Z 6png papuswy 196png 10z
- 396png s10Z ST0Z ¥10Z ¥10Z

Aewwing aunyipuadx3 pung |esauan §T0Z

Expenditure Overview

Page 1-15

2015 Budget



(suonisod 11 ueIUYd3] dyjeil O0'T PUe Isi[e1dads ad1O JO1uas 05°) 314 05T deulwl|3 | (05T 00'vE 05°S€E 05°SE 05'GE pa3abpnq - 314
(18v'v29%) 0£2'0T9'E$ TIL'VET'VS TIL'VET'VS OVO'ELL'ES Buisauibug dyjel) |ejoL
0 0 0 0 SEL9 |eyded
uonanpal 326png 0} anp asea.dap ‘Buipuny dwi-auo $TOZ JO [AOWAI 0} ANP 3sead3( |(E10'£9S) £v8'/8 9s8'TvY'T 9S8'THH'T 0rE'990'T Buneiado
[2A3] anuaAa. paydafoid je weiBold (89'L5$) [8E'SEL'TS GS8'76L'T$ SS8'76L'T$ 596'669'C$ ESRVERVSTENER VEEITEES
Aya4eS |00YDS puny 03 BunnesadQ 03 Jajsuel) 0} aNp dsea1dap ‘J14 00'Z 4O UOIIeUIWIS O} ANp dsealdaq
Bunisauibug dyjel]
000 0076 0076 0076 0076 pa3abpnq - 314
(so0z'0zs'z$) 9Zv'vL6'8$ TE9'V6V'TTS TE9'V61'6$ TZE'VEE'6$ S3199435 |ejol
eyded Joy sasuadxa padnpal 0} anp aseaid3(d |(000'09) 0000T 000'0L 000'0L 82671 |ended
mw:‘_t_ucmaxw mc_«m._wao ul asealdap ‘m__maw._ m_oswoa 10} mC_UCE #T0C 2WI}-aU0 JO |[eAOWSI 104 8seald9] Awww‘hthv ¢Omdhm‘N Nmm‘hﬁw‘v N@@NWQN HNm_Hmm‘N mc_umhwao
wawAhojdwa [euoseas ul asealdad |(L15'Z8T$) TTT%65'9% 6€9'9LL'9% 6€9'9LL'9% 2L8'L9€'9% SUOISUBd/s)lyaudg/saLie|es
sj}oadlsS
000 00°€S 00°€S 00°€S 000§ pa3abpnq - 314
099'9€T$ €55'529'S$ £68'881'S$ £68'881'S$ 6EL'VYT'SS buniaauibuz A1) |eroL
0 0 0 0 0 |ended
apeibdn aiemyos ydeiBare] 1oy Buipuny swi-auo 0} anp aseanul| 8z6'9€T 9/8'108 876'799 8¥1'2€9 657298 buneiado
(89Z%) LL9'€28'YS SY6'€28'r$ S¥L'958'7$ 08Z'782'v$ SUOISUBd/s}ldudg/saLie|es
Bundauibuz 11y
SH0M dliqnd
00'T 00°02 00'6T 00'6T 00'8T pa12bpnq - 314
(190'T$) 260°600'Z$ €ST'0TO0'Z$ £ST'0T0'Z$ L2T'0V8'T$ juawdojanaqg = buluueld [e301L
000 00t 00 00t 00t pa1abpnq - 314
(9€9'€TT$) v6v'LEES OET'ISV$ OET'ISY$ 1Z6'L6ES S921AIDS )e)S] |edy [eroL
0 0 0$ 0 0 |ended
Buipuny awn-auo Jo |eAowWal 0} aNp dsealdaq | (€zt'zE) L1291 0r9'9v$ 0r9'9t 89€'0Z Buneiado
(qunowe|(€1Z'18$) LLT'ETES 06b'70v$ 067'70v$ €5S'LLES SUOISUdd/s)lyauag/saLie|es
Buipuodsaliod ay} aseasdap osje sanuanal) NS Aq papuny Ajny uoisod |edads e anowas 0} aseasdaq
SIDINIDS d)e)s] |edy
(quessissy buiuueld) 314 00°'T PPY| 00'T 00'9T 00'ST 00'ST 00T pa1abpnq - 314
SLS'ZITS 86S'TL9'T$ €20'6SS'T$ €20'65S'T$ 90Z'2hy'T$ M3IA3Y 3sn pue] |ejoL
0 0 0 0 0 |euded
209'%S 8rE'9TT 9wL'T9 9WL'TY 978'18 buneiado
(quessissy Buiuue|d) 314 00°T JO UOHIPPE Y1 0} NP 3seADUL| £/6'LS$ 0SZ'SSS'T$ LLT'L6Y'TS LLT'L6Y'TS 08€'09€'1$ SUOIsudd/s)lyauag/saLie|es

M3IN3Y 3sn pue

juswdojanag ® w:_:cm_n_
$}IOM 21[qnd pue buiuuejd

0S'TT STTL SL°09 SL°09 SL'6S pa12bpnq - 314
(I¥6'279$) 0T9'€09'vT$ 1SS'9¥2'ST$ 1SS'9YZ'ST$ LSE'SOT'2T$ S)ed |e1oL
(1s1jeads 2210 J01UaS) 314 00°'T PPE ‘(islje1ads| 00°L Y443 7474 ST'sT ST payabpnq - 314
sbunds ays Jo unds ‘1 1sAjeuy eueUL) AjeBA JIWOU0dT WO 314 00T jsueI] WY 2eD 3|qeployy
ay1 jo samijod 01 anp ‘suoiysod awi-||ny Jejnbas 03 seakojdws AluNoy HaAUOD 0] (JUBISISSY UOI1eaI9Y
151[e12ads 8210 ‘T UBIDIUYID | 3DUBUBIUIRIA ‘JUBLSISSY UONEaIdRY IsI|edadsS @210 JoIuss) 314 00°S PPY
£80'80S$ 082'980'9% €61'8LS'S$ €61'8LS'S$ 9LE'TTT'SS uoneJIsIUILIPY 73 UOHE3IDAY [ejoL
0 000'T 000'T 000'T 815'zC |euded
2€0'81 00T'2IY'C 890'76€'C 890'76€'C 662'9L0'C Bupesado
(1s1je1>ads 22140 J01USS) 314 00'T 4O UOIIPPE PuUNy O} dsea.dUI ‘ALl JILIOUODT WOl (isl|e1adS| $50°061$ 08T'€L9'€$ STT'e8T'sS STT'E8T'ES 655'220'€$ SUOISUad/s)lauag/salie|es
sbulids ay3 jo 1ds ‘I 3sAjeuy |eidueuld) 314 00°Z 4O J9)SURIY puUNy 0} 3SeaIdU| DY d1eD) 3|qepIoyy
ay1 Jo samijod 03 anp suonsod awil-||ny Jejnbas 03 seakojdwia AJNOY JO UOISISAUOD puny O} 8seadu]
abuey 1oy uoseas uley 19bpng (T uer) (YT/¥1/8 jo se) (T uer) jenioy
papuawy $10Z 6png pap v 196png £10z
- 396png s10Z ST0Z ¥102 ¥102

Krewwing ainypuadx3y pun4 [e1auan §10Z

2015 Budget

Page 1-16

Expenditure Overview



104 Aed ‘suopyisod Bunsixa puny 03 aBueyd 38U ‘(3sie1pads 23140) 00°T JO UOHREUIWIS SY} PUE (JUBUSINSIT
931j0d 00'T “16S 82110d 00°S ‘SI2IYO 83110d 00°8T) suonsod 314 00°€Z 40 U

pe 0} enp asealdu]

218'569'85C 950'162'TSC 950'162'67C 2ST'0S2'6€C saJnjipuadx3 [e3o) puny |eiaudD
000 0 0 (€88'SES'E) 4VD 0} uonel|dPUIRY
0T'8€ sz'80L'T ST'0L9'T ST'0L9'T ST'TY9'T a1
98L'70V'L 218'569'85Z 950'162'TSZ 950'162'67C S€0'98L'TVT 1€30] 39bpng puny |eJausn
0 0 0 0 0 aduejeg pun4 03 uonnquu0)
s1oafoud |eyided awiy-auo 104 3seai2q|(000'084) 0 00008 000086 S0E'Z85'E s329foud - puny |esauan
dID 03 UOINQI1IUOD BY} Ul 5IDU]| G8/'878 LST'EE0'TT ZLY'%702'0T 7L%'098'0T €ET'SZE dID punj |eiauaD
puny olpey (608'LEE) 09Z'6€5'C 690'LL8'C 690'L48'C €v0'28Y'TT sabuey) 2310435 |eusaju]
3y} Ul 9due|eq punj 8y} JO 35N 3y} JOJ MO||E O} UOI}EJIUNWWOD) OIpeY O} UOI1ed0||e J9MO| O} SNp 9seatdaq
(00£'%) 0SL'8€8'L 0SP'EV8'L 0SP'EV8'L 0SE'LY8'L 221035 1920 dIDS
¥0E'S6L$ S08'E€0°6T$ T0S'8€Z'8T$ T0T'06V'8T$ 816'8L1'8Z$ 510D [eJauap |ejoL
0 0 0 0 0 leyded
unodde asuajap [eh3] ‘swesboid yieay 'sasuadxa uonda|d 01 anp asealdu]| yOE'S60'T S08'€8€'LT 105'882'9T TOT'0¥S'9T L6T'615'9C Bunesado
(000°00€$) 000'059'T$ 000'056'T$ 000'056'T$ 12.'659'T$ SUOISUBJ/S)ldudg/SaLIe|eS
$)S0) [eJduan
1 1
uosod uosiy 00T PPe ‘(3ueuainal) uonisod OId uioms o3 uonisod 00°€Z 0528 0S°T08 0S°T08 0SVLL pa3abpnq - 314
OId UBI|IAID LISAUOD 'SUOI}ISOd pun4 [BJ8USH 0} suonisod papund jueis 00'z MaAU0D ‘Apnis Aousidiye
buiyjels joiyed ay) jo aseyd puodas ayy Bunusws|dwi jo pied se (192140 9d1j0d) suonisod 314 00°0Z JO PPY
£65'0L5'9% 619'286'88% 220'2IY'28% 220'21v'283% 605'99€'6L$ adljod |e10L
snjesedde pue Aiauiydew aseaidur| 000'6€ 000'80T 000’69 000'69 €SL'L18 lended
s13fo.d [e12ads g s19eRU0D| TLT'V69 9T8'8EY'9 SY9'TPL'S TET'8SL'S SEV'696'Y bunesado
asealoul ‘|asedde Bulieam 1 s159A d13s1|[Bq JO dseydind asealdul ‘(195-440 dNUAASI) SIDIAIBS BUIMO] dsealdu]
spuawied ue|d uoisuad uloms paso|d ul aseanul ‘Bduewiopad| 9zy'L€8'SS €08'SEV'Z8$ LLE'86S'9LS 06L%85'9L$ T2E'6L5'ELS ESRVEXVSTENEREEIEES

(0s°T) 00°06T 0S'T6T 0S'T6T 05°L8T pa12bpnq - 314
(£€2'L8L'T$) §€0'982'22$ 892'€L0'S2$ 892'€L0'€T$ SE6'2L6'TT$ SHHOM 21iqnd [eroL
000 006 006 00'6 00'8 pa1abpnq - 314
z6L'0z2$ 9Z8'SL0'v$ ¥€0'sS8°€$ ¥€0'SS8'€$ SE8'0ZL'ES ysued) ejo)
0 0 0 0 0 lended
21noJ snq auo uo Aouanbayy Aempesy asealdu]| £50'€ze €8T'E0V'E 0€T'08T'E 0£T'08T'€ 9r'sT'e Bupesado
(19228 €¥9'2L9% ¥06'7L9% ¥06'7£9$ €LE'TLSS SuOIsuad/sllyauag/salie|es
}isuea)
abuey 1oy uoseas uley 19bpng (T uer) (YT/¥1/8 jo se) (T uer) jenioy
papuawy $10Z 6png pap v 196png €10z
- 396png s10Z ST0Z ¥102 ¥10Z

Aewwing aunyipuadxg pung |esaudan §T0Z

Expenditure Overview

Page 1-17

2015 Budget



00°CT

(€414 744)]

05°82C
620°LES'8T$

0S°91C
T6V'28L'0€$

0S'91C
T6V'Z8L'0E$

05§°20C
TEL'LOE'6TS

[e3oL puny

000 00°£ZT 00°LCtT 00°/2T 00°LTT payabpna - 314
(898'8LT'T$) 0v6'186'VI$ 808°09T'9T$ 808°09T'9T$ 90T'E0L'ETS 1elo1
Buipuny auwin auo $TQZ JO [EAOWaI O} ANP 3seaidaq| (005 ¥T8) 00S'18¢2 000'960'T 000'960'T 00%'98 lended
pazijeal salpualdlye 03 anp asea.daq |(L2'L6) §90'9€2'T 6EE'EEE'T 6EE'EEE'T 61T'€2C'T buneiado
SUONISOd JuaLIn o} s)lyauag pue Aiejes 1o asealdaq | (#60°'£92$) SLEVIV'ETS 69V'TEL'ETS 69V'TEL'ETS L8S'E6ECTS SuOIsua4/s1yauag/salie|es
adljod
T Uoiels ail4 Jyels 01 (Juel y¥34vs Aq papuny Ajsnonaad) suonisod J1a3ybyaily 00°ZT PPY| 00T 0S'T0T 0568 0568 0598 payabpnq - 314
(¥65'990'T$) 680°SSS'ET$ €89'129'v1$ €89'129'V1$ §29'v09'ST$ l1e3ol
s1oafoud |epided awiy-auo 1o asealdaq | (000'0552) 0 0000552 000'0S5' SE€0'686'C s1afoud [ended
(580°£2) €56'LET 8€0'59C 8€0'59C 60€'659 lended
SDIAIDS ‘@dUBUBIUIBW SBNI|IDRY| /8E'/ZT 0S¥'0TS'T €90'€82'T €90'€8¢'T 8YZ'9EY'T Bunesado
‘bujuiesy quawdinba pue ‘ueld ‘Auuadoud ‘saijddns ‘Juswdinba Joy Hunesado asealoul 03 uolNqLISIPaY
Tz uoneis| yOT'e8z'T$ 989'908'TT$ 789'€2S'0T$ 78S'€2S'0T$ €€0'02S'0T$ SUOIsUR4/s1yausg/salie|es

au14 y4es 03 (Jueln ¥34vs Aq papuny Ajsnoiaaad) suonisod 4a3ybyail4 00'ZT JO UOILIPPE 0} NP dseaudu]

abuey> 10} UosEa UIel\ 39bpng (T uer) (VT/¥1/8 Jo se) (T uer) jenioy
papuswy $102 6png papuawy 39b6png €10z
- 196png s10Z STOZ ¥10Z ¥I0Z

14

pung (1SSd) xey sajes A3ajes d1iqnd

Krewwng ainyipuadx3 puny 1SSd STOZ

2015 Budget

Page 1-18

Expenditure Overview



(050 0S'L 008 00'8 00'8 pa196png - 314
€L0'66% 68S'LST'Z$ 915'850'Z$ 915'850'Z$ 8ST'IS6'T$ |1elol
4001 a2e(dai pue Juswdinba 4o aseydind puny o) asealdu]| 006'cL 005891 00976 00976 088701 |ended
zL8's 162'svZ'T 611'6€C'T 6T1'6€C'T €I8'VLT'T Gunesado
T0€'6T$ 86L'€vL$ L6V'VTLS L6V'vTLS S9V'1L9$ SUOIsua4/syyauag/salie|es
954n0) J|0D Bamar Aed
000 058 058 058 0S'L pa196png - 314
LOS'TEE'TS ¥80°2¥9'v$ LLZ'01E'ES LLZ'OTE'ES 0v8'628'v$ |1elol
s13foud 41D puny 03 aseanu]| 000'6TE'T 000'6S£'T 000°0% 0000t 7T5'8L2'T spaloud dID
0st'8 9Z€'990'T 9/8'LS0'T 9/8'/S0'T ¥£9'SS0'T 92IM3S 1920
0 000°0Z 000°0Z 000°0Z 0 |euded
(t0z'02) LY¥'91Z'T 879'9€C'T 879'9€Z'T 26€°020'T Gunesado
89S'VZ$ 11€°085$ €5£'555$ €5£'355$ TSTSLYS SuOIsua4/syyauag/salie|es
waysAs bupjied
000 000 000 000 000 pa196png - 314
TIV'ILS €S TIT'TIL'SS 0S9'0v1'Z$ 0S9°0v1'Z$ 62ZL'LOS'LS le3ol
0 0 0 0 0 |ended
uonepunoy yijeaH sbuuds opesojo] 0} Jajsuel) Joy aseadu]| §52'Z00' Z11'20L'S £58'669'T £58'669'T vL6'97E'9 buneiado
puny siyy Aq panioddns sabuo| ou syuswiAed (ygy) uswaalbe 1ysusq Juswade|dal 0 anp asea1d9q |(€6.'0£7$) 0000T$ €6L'071$ £6L'0t7$ GSL'09T'T$ SUOISUS4/SIlauag/salieles
wysAs yijeaH |eriow |\
05°€ 0SvT 00Tt 00'TT 00TT pa19bpng - 314
9IV'EEES 6£Z'8€6'T$ €28'V09'T$ £28'V09'T$ 1L9'SIT'T$ lesol
9zv'9 Sov'ZT 616'S 616'S 0T+'6 |euded
(Bunesado 0y suoisuad/s1yauag/salie[es Wolj SAOW) YIOM MIIASY S9SN PUET puUN4 [eIBUSD YIM PaIeI0SSe| 8/6'76€ 916'26L 8£6'66¢ 8€6'66¢ 612'25¢ bunesado
1Ng 34A Aq pa129]|0d 5994 J0) MBIASY BSM) PUBT PUN4 [EIBUSD) BY3 03 TY( 4O INO JjSuel} 0} dSLBIDU]
(bunesado o) suoisuad/siyausg/saLieles|(886°59$) 816'Z€T'T$ 906'86T'T$ 906'861'T$ Zv0'v08$ Suolsuad/syyauag/salie|es
WioJ) 9A0W) 3}I0M M3IASY 8S() PUBT puny [BJaUSD Y3IM paje1dosse Ing 3y4a Aq pa1da)|0d s99y 1oy
1Ay 95N PUET] PUN4 [eISUSD Sy} 0} JY( 4O INO JJSUEI) 0} 3SESIIIP ‘14 §'E JO UONHIPPE O} BNP BSEaIdU]
asudiajuz mainay Juswdojanag
000 009 009 009 009 pa196png - 314
LOS'TIL$ [44%4:1 0 S€9'01E'TS S€9'0TE'TS 8Y9'S6T'T$ 1elol
saseydund Juawdinba swi3-auo KTz dAoWaI 0} asealdaq | (650'0€) 000'S€ 650's9 650'59 00¢€'L lended
spaau |euonesado JaYo| Ty/'es 590808 YZEYSL YZEYSL 601’569 Buneiado
pue ‘saseasdul a1ed Ajin ‘sbulp|ing pue umej ‘spunoJb Jo adueUBIUIRW JO SISOD PISEIDUI PUN) O} 8SEBIDU]
Kiesodwia) [euosess [euonippe puny o} aseasnul ‘suonisod bunsixs puny o) sbueyd 19N | 5z8'/1$ £10'6€S$ 252'16V$ 252'16v$ 6£6'267$ SUOISUB4/SIyauag/salieles
salI9}aW)
314 00G 40 9se.29p 13N (00°S) 00'T6 0096 00'96 00'TZT pa196png - 314
(6£6'6LS'T$) L8L'66L'0Z$ 9ZL'6LE'2T$ 9ZL'6LE'TTS SLY'LL8'ETS 1elol
dID 13Y30 Ul 3seatd3( (558'792) 000'8€0'C GS8'70€'C SS8'20€C T12'196'T 110 - s13loud did
dID pue yuswAheq ul aseaidaq|(580'9T) 9€T'68L'T 122'508'T 122'508'T TLE'TS0'T dID pue sjuawiAed ueo gis - D4d
JuUsWIpuUaWE BWI}-8UO BAOWBI 0} d[D Ul 8seaJdaq (000'0TT) 000°0ST 000'09Z 000°0ST T2v'658'€ spaloud dID
199p 4o Buunal pue buipunjal 0} anp aseauaq|(808'TLS'T) 0S¥'L2v'T 852'666'€ 852'666'€ 0€6'082'C 92IMI3S 1920
uswdinbs Jo Juswade|das pa.Iagap puny 0} 9sea.du]| §€6'70Z 08T'LL2 Svz'zL Sve'zL 912'0ZT lended
ases| bupnpoid snusAss Mau e 1deJ}le O} 1ndNJIseul pue sbulp|ing JO S2UeUS)UIEW puUN) 0} 95ea.0U]| 551797 929'/99'9 TLT'E0V'9 TLT'ETS9 SL09L'S bunesado
suonisod bunsixe puny 01 asealdul 314 00°S 40 UONeUIWI|3 O) anp 85ea137 |(185'98%) S6E°05Y'L$ 916'9€S'L$ 9/6'9€5'L$ 052'6€8'L$ Suolsua4/syyauag/salie|es
yoday

abueyd 10j uoseas urepy

19bpng
papuswy $102
- 396png s10Z

(T uer)

(Y1/v1/8 30 se)

ST0C

Pep v

v102

(T uer)
39b6png
¥102

enyy
€T0C

spuny asudiajug

Krewwing ainypuadxy spung asudiajug §T0Z

Expenditure Overview

Page 1-19

2015 Budget



050 0S°€ 00 00€ 00 pa196png - 314
(ovz'0zT$) TET'EST'TS TLY'ELT'TS TLY'ELT'TS TTS'1S0'T$ le3oL
sasey2und Juawdinba awi3-au0 $T0Z dr0Wal 0} 3sea133q|(002'Z0T) 0 002'20T 002'20T S€T'se lended
SNUaA3J Ul 8seaudap paydafold 1oy Junodde 0} s3s0d euoliesado ul aseaudaq | (9TS'sh) Z6T1'T1I8 804758 80/ 'S8 619'S2L bunesado
9L¥'sT$ 6£0'TrES €95'9T€$ £95'91€$ 899'062$ SuOIsuad/sllyauag/salie|es
351n0) 109 IH A3jjep
000 00'6T 00'6T 006T 00'6T pa19bpng - 314
20£'s58% 919'052'S$ YIE'S6E'YS YIE'S6E'YS 6T9'TVE'ES le3oL
3SNOH JWwIng ay3 o ubisap panuiRuOd puny 0} sea.5ul| 000'00€ 000'00S'T 000'00Z'T 000'002'T 166'CTL sy9foid dID
sdoys Y19 1e 13-1\ puny pue sa|diyaA om} jo Juawade|dal puny 0} aseaudu]| 56586 005'0ST S06'TS S06'TS 726'9L lended
ueoj bunsixs Jo yoAed Aies puny o) asealdu]| 919'6LE S9L'95T'C 6YT'LLLT 6YT'LLLT TL'65€'T bupesado
160'LL$ TSE'EPY'TS 09Z'99€'T$ 097'99€'T$ SET'E6T'TS SuOIsuad/s}lyauag/salie|es
JUNOIA S, edldWY - )jedd sayjld
abueyd 10} uoseas uiejy 19bpng (T uer) (V1/v1/8 30 se) (T uer) |enpy
papuswy $102 6png papuawy 39b6png 10z
- 196png s10Z STOZ ¥10Z ¥10Z

Krewwing ainypuadxy spung asudiajug §10Z

2015 Budget

Page 1-20

Expenditure Overview



"Puny SdO1 dY3 03 uonisod 433sa104 G0 Jaysuel} PV dIed| 05°€ 098¢ 00'S€ 00'S€ 00TE payabpna - 314
9|gepJoyy ay} jo sanijod 03 anp suonisod awil-||ny Jejnbal 0} seakojdwe Aunoy 1aA0d 0} (I UeIUYIS |
2dUBRUBIUIRI P3|IS ‘UBIDIUYDS] SIDINO0SaY [ednjeN ‘I UBDIUYIS | ddueualUIel JoIudsS 00'Z) 314 00F PPY
00T'LVv$ 880°89L'v$ 886'0ZE'v$ 886'0ZE'v$ €09'SZY'v$ 1e3ol
STOZ u! safoid puny o3 aseanu]| 005'12Z 00S'122 0 0 6TC'vrE spaloud dID
0 0 0 0 908'€S lended
(159'7) 9€6'€1C'T £8S'81Z'T LTy’ S20'€SC'T Bunesado
PV 2leD d|qepioyy| 1SZ'0EC$ 259'cee’es T0Y'20T'E$ 9TL'9L0'E$ €SS'VLLT SUOISUR4/s1yausg/salieles
ay3 jo samijod 01 anp uonisod awn-|ny Jejnbas e 0) 8akojdws AlINOY JO UOISIEAUOD puny O} 8seaJdU]
Elle)
*41D woyy uonisod| 007 056 0S'L 0S'L 0S'L pa1abpnq - 314
19159104 §°0 Jajsuel) ‘(isijernads uonealasuo) Jalep) 314 00'T PPE ‘1Y 218D d|qepioyy ayj jo saidijod
0} anp suonisod aw-||ny ejnbas 03 seakojdws Alinoy panod 0y (IsAjeuy Sio ‘I Buluueld) 314 050 PPY
¥02'666'€$ ¥98'509'8$ 099'909'v$ 099'909'v$ 000'16V'L$ 1e3ol
s12afoud mau ajdiynw puny 0} aseaunul| £€6'L52'E ¥9v'v0Z'L LTS'9Y6'E LTS'9V6'E Tr9'vLS'9 spaloud dID
0 0 0 0 880'8C |exyided
1slje1>ads uoneAIasuO) 191e JO spaau Bunelado puny o) asealdu]| 6T0'TL9 656'L0L 0v6'9€ 0v6'9€ 185'82€ Bunesado
(1s1|eads uoneasasuo) 4a1ep) 314 00'T 4O UOIIPPE pun) 0} 3seaudul ‘DY 3. 3|qepIoyy | 87Z'0L$ Tvv'€69% €61'€29$ €61'€29$ 069'655$ SUOIsUR4/s1yausg/salie|es
2y} jo samijod 03 anp uoiisod awi-||n} Jejnbai e 0] 9akojdwa AlINOY JO UOISISAUOD puUN) 0} BSeadU]
SdO.L
spung anuanay |edads
(199u16u3 p|a14 00'T s![ePads “wwo) 0'T) suonisod 314 00'Z dleulw|3 (007 009 008 008 008 payabpnq - 314
(6v5's8€$) 9ZL'86V'T$ SLZ'v88'T$ SLZ'V88'T$ 659'9L8'T$ lejol
0 0 0 0 0 |ended
$507 10843U0) ND¥dd 03 anp dseauda( |(060'8LT) 259'sv0'T [478 344 TrL'eee'T 98€'T0E'T Bunesado
(199u16u3 p|a14 O0'T 1s![e1P3dS “WwoD 00'T) 314 00 O UoleUIWI|S O} AP 35ea1aq| (65+'£0Z$) /0'€SY$ £€5'099% £€5'099% €/2'5L5$ SUOISUR4/S)1yausg/saLie|es

pung suopesiunwiwio) oipey

000 006 006 00'6 00'6 pa19bpnq - 314
19% 8S€'8SL'TS L6T'8SL'TS L62'8SL'TS SL6'059'T$ lejoL
0 0 0 0 0 |euded
(1D YLE'LIT'T 667'89T'T 667'89T'T 089'€L0'T Bupesado
98T'T$ ¥86'065$ 86'685% 86.'685$ S67'LL5$ SUOISURJ/S)l§3uag/salle|es

pung sadiAIas 140

000 000 000 000 00'89 payabpnq - 314

€IV'168% EIV'I6E'TS 000°00S$ 000°00S$ 80L'T09'VT$ leloL

0 0 0 0 v£0'T |ended

saiy|13n sbunds opelojod pue A1) 03 9duejeq puny jo InoAed |euly 0} SpUNY JSYIO0 O} U94SsuUBI} 104 aseadu]| ETH'T6E'T €TP'T6E'T 0 0 9TT'/0T'0T Bunesado
10 ul sabexoed aduelanas Jo 1no Aed 1oy mesp awil-auo ajeuiwl|3 (000°005$) 0% 000'005$ 000'005$ 81S'e6v'v$ SUOIsUa4/s1yauag/salie|es

abueyd 10j uoseas urepy

19bpng
papuswy $102
- 396png s10Z

(T uer)

(Y1/v1/8 30 se)

ST0C

Pep v

v102

(T uer)
39b6png
¥102

enyy
€T0C

jJuawabeuepy 12314

pung sad1A19s Joddng

Arewwng ain}ipuadx3 spung anuanay [eads pue sadinias Joddns 5102

Expenditure Overview

Page 1-21

2015 Budget



ST0 058 se'8 ] 6L pa1abpnq - 314
(0%) 000°000'8$ 000'000°8$ 000'000°8$ 0LY'659'v$ lejoL
0 0 0 0 0 |eyded
(616'90) STE'RTE'L YYT'SSE'L ¥hT'SSE'L 09Y'190'7 Bupesado
616'92$ SL9'TL9% 9SL779$ 95.'7v9$ 010'865$ SuOIsuad/s)lyauag/salie|es
(OVLL '0ELL '02LL-€0S) uonesuadwo) ,siajiom

(50°0) [14% 4 o€y o€y pa1abpnq - 314
000'00S'T$ §66'086'€€$ S66'087'Z€$ §66'08Y'Z€$ 0€€'sTE'62$ lejoL
0 0 0 0 0 |euded
@sea.oul 3502 ue|d [ed1paw 0} anp aseadu]| 8661 T TZ8'€0L'EE 9€€'Y0T'TE 9£€'v02'2E S€6'L60'6C Bupesado
STS$ YLT'LLTS 659'9/2$ 659'9L2$ S6L'LTT$ SUOIsuad/s}lyauag/salie|es
(9686'5686-105) Sdueinsu-}3s syyauag aakojdwiy

500 0S¢ S¥'T 44 0s'C pa1ebpnq - 314
0$ 000'000'T$ 000'000'T$ 000°000'T$ ¥82'9£6$ lejoL
0 0 0 0 0 |ended
(¥80'6) 667'08L €85'68L £85'68L 729yl Bupesado
¥80'6$ 105'612$ L1¥'0TT$ LT¥'0TZ$ 299'26T$ SuOIsuad/sllyauag/salie|es

abueyd 10} uoseas uiejy 19bpng (T uer) (V1/v1/8 30 se) (T uer) |enpy
papuswy $10Z Bpng papuswy 39bpng £10z
- 396png s10Z ST10C v10c v102

(05££-205) 91959y swie|)

spung sadIAlaS |eutajuf

Krewwing ainyipuadx3 spung sadIAIaS |eUI] STOZ

2015 Budget

Page 1-22

Expenditure Overview



00'0 00'TT 00'TT 00'TT 00'TT 314
(SPT'STTS) 967'TLE'TS Tvh'98Y'T$ Thy'98Y'c$ SYE'9E'TS Spunj ANIS Jo |e30L
000 000 000 000 000 pa196png - 314
008'T$ 00¥'1S$ 009'6%$ 009°'6v$ 0€Z'1€$ le3oL
0 0 0 0 0 |euded
008'T 00%'1S 009’6 00961 0€2'1e bunesado
0% 0% 0% 0% 0% suoIsuad/syyoug/saLie|es
AINIS 5U0ISpPoOM
000 00T 00T 00T 00T pa19bpng - 314
(ETL'T$) S08°LZES 81S'6Z€$ 81S'6Z€$ §86'292% lezoL
0 000 000 000 015'C |ended
002'C S/L'68T §/5'/81 S/5'/8T 006'€ZT Bunesado
(€16°€$) 0£0VET$ EV6'LETS £V6'LETS SLT'9ETS SUOIsuad/s)lyauag/saLie|es
QWIS SlitH uosiais
000 000 000 000 000 pa196png - 314
000's$ 00T'St$ 00T'0¥$ 00T'0v$ 6E€'9$ lejoL
0 0 0 0 0 |ended
000's 00T'Sy 001’0 001’0 6€€'9 Bunesado
Ow Om Ow Om Ow mco_m:mn_\mu:mcmm\mm_‘_m_mm
AINIS @nudAy ane|d
000 00T 00T 00T 00T pa196png - 314
§88'7$ TEV'SETS 9YS'ZET$ 9YS'ZET$ SEV'88$ le3oL
0 000'S€ 000'S€E 000'S€ 0 |eyded
(0s8) 569'9€ SYS'LE SPS'LE 8KE'TY Buneiado
SEL'ES 9€L'€9% 100'09% 100'09% £80'LY$ SUOIsuad/s)yauag/saLie|es
WIS A1) opesojo) pio
000 00t 00 00t 00 pa1abpnq - 314
(0€6'8L$) SL6'0L8% 506'676$ S06'676% 280°0Sv$ lejoL
0 000ZT 000ZT 000ZT YIT'L |exded
(S£1'98) 009'855 SLL'YY9 SLL'Y9 9L¥'507 Buneiado
SYz'L$ SLE'00ES OET'€62$ 0ET'€67$ T6v'LETS SuoIsuad/s)yauag/saLie|es
AINIS POoMm,JoN
000 000 000 000 000 pa1abpnq - 314
o1$ 0ET'8$ 0Z1'8$ 0z1'8$ 9ZK'T$ lejoL
0 0 0 0 0 lexded
ot 0€T'8 0zT'8 4%} 9Th'T Buneiado
Ow Om Ow Om Ow mco_mcmn_\mu_u_mcmm\mm_‘_m_mm
dniIs hmgwumu opelo|o)
000 00'S 00's 00'S 00's pa1abpnq - 314
(L6T'v¥$) SSY'2€6$ 259'9L6% 259'9L6% 8YZ'96L$ lejoL
(000°) 0000T 000'ST 000'ST Tr9'9 lended
(z69'€S) £€5'697 SeT'ees (Y4434 750'09¢€ buneiado
S6v'7T$ 7T6'TS1$ LTY'8EVS LTH'8EVS ¥SS'627% SUOIsuad/s)lyauag/saLie|es
AWIS a1ebaieng
spund (QWIS) s12143s1g ddueuajuiely Judawanoidwi jenads
abuey 1oy uoseas uley 196png (T uer) (YT/¥1/8 jo se) (T uer) jenioy
papuswy $10Z Bpng papuswy 39bpng 10z
- 396png s10Z ST0Z ¥102 ¥102

Arewwng ain

1puadx3 spund QWIS STOZ

Expenditure Overview

Page 1-23

2015 Budget



This page left blank intentionally.

Expenditure Overview Page 1-24 2015 Budget



2015 GENERAL FUND
REVENUES

258,695,842

2015
2014 EOY 2015 Budget|2015 Budget
Revenue Type 2013 Actual | 2014 Budget Estimate Budget _ 20149 2014 EgY
(Jan1) .
Budget Estimate
Sales & Use Tax $136,035,592 $142,100,000 $147,600,000 $147,855,000 |  $5,755,000 $255,000
Property Tax 19,259,094 19,682,000 19,805,000 19,811,225 129,225 6,225
Other Taxes 2,662,164 2,643,278 2,935,200 3,047,406 404,128 112,206
Licenses and Permits 1,265,518 1,030,260 1,170,260 1,236,762 206,502 66,502
Intergovernmental 20,283,144 19,856,832 20,875,355 20,887,930 1,031,098 12,575
Charges for Services 13,199,978 17,744,843 17,492,685 14,860,190 (2,884,653)|  (2,632,495)
Fines 3,858,395 4,364,103 5,024,006 4,956,073 591,970 (67,933)
Miscellaneous 2,435,988 2,828,906 3,158,825 2,974,242 145,336 (184,583)
Other Financing Sources 38,816,177 37,280,834 37,153,834 41,567,014 4,286,180 4,413,180
Draw from Fund Balance 0 1,760,000 1,760,000 1,500,000 (260,000) (260,000)
Reconcile to CAFR* (3,442,450) 0 0 0 0 0
General Fund Revenue [$234,373,600 | $249,291,056 | $256,975,165 | $258,695,842 | $9,404,786 | $1,720,677

*Reconciliation is due to the elimination of payments between funds in the CAFR and treatment of capital leases.

General Fund Revenues History
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2015 PROPERTYTAX G710 817 225

REVENUES

Property Tax

Represents only
8% of total General Fund revenues

8.00 The City's property tax
mill levy has been 4.279
since 2009

7.00

Since 1990, the

6.00
00 City's property

tax mill levy has
4.00

been
0 reduced
0 9 times
1.00 0.330
{8

0.00

1991 1993 1995 1997 1999 2001 2003 2005 2007 2009 2011 2013 2015

=e=Property Tax Mill Levy - City =~ =m=Property Tax Mill Levy - El Paso County Road & Bridge

El Paso County Road & Bridge Levy

The El Paso County Road and Bridge mill levy (for which the City receives half of the revenue) has
been reduced over time. In 2008, the mill levy was reduced to 0.330 and has remained at that level
since. The City's share of the revenue from the El Paso County Road and Bridge mill levy was impact
greatly by this mill levy reduction — from 2008 to 2009, the Road and Bridge mill levy revenue
decreased by $2,205,888. For the 2015 budget, the Road and Bridge mill levy revenue is projected to
be $760,355.
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2015SALES & USE G147 855 ()00

TAX REVENUES

$147,855,000: Sales and Use Tax

Revenue is the largest source of revenue The Total Local

for the City Sales Tax Rate is:

4.4% projected 2015 growth in sales and 7.630/ 0

use tax revenue over 2014 year-end
projections
5.1% average growth rate sales tax in years

where revenue was increasing (from
1996-2013)

3 number of statistical models used ,

along with past trends to forecast
sales and use tax revenues

1:1  the odds the City assumes of

meeting or exceeding the sales and

use tax projection

The City’s portion is:
2.5%0 of the Sales Tax Rate

2.0% General Fund (City operations)
0.1% TOPS (Parks)
0.4% PSST (Fire, Police)
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2015 GENERAL FUND
OTHER REVENUES

Other Taxes Revenue $3,047,406

includes occupational tax on establishments selling alcoholic beverages and specific ownership taxes
imposed by the State. In 2015, the City is projecting 3.8% growth over 2014 year-end projections.

MAJOR NON-TAX REVENUE SOURCES

Licenses and Permits $1,236,762

includes revenue from City-issued licenses and permits (such as medical marijuana licenses and
liquor licenses, and sales tax licenses).

Intergovernmental Revenue $20,887,930

includes state imposed excise taxes on gasoline and special fuels — Highway Users Tax Fund, and
the El Paso County Road and Bridge mill levy.

Charges for Services $14,860,190

include charges and fees for specific City services (i.e. plan review fees, park field rentals) and
reimbursement from other organizations for provision of services.

Fines $4,956,073
includes fines from general violations, parking meter violations, and traffic violations, which are

projected to increase 13.6% over the 2014 Budget, largely due to the implementation of e-
citations.

Other Financing Sources $41,567,014

includes Utilities Surplus Revenue of $32,479,000, as well as reimbursements from Grants, the
Gift Trust Fund, and sale of property.

The 2015 Budget includes a one-time draw from fund balance of

$1,500,000 to fund one-time, critical operational and capital needs for IT infrastructure and
security, and police equipment. The 2015 budgeted draw from the General Fund will reduce
the projected 2015 unrestricted fund balance to $45M (which represents 17% of the following
year's budget).
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Taxpayer’s Bill of Rights (TABOR) Calculation

The revenue limitation provisions of the State TABOR and the City Charter continue to impact the City's fiscal
condition. TABOR essentially establishes an annual City revenue cap. Any City revenue subject to the cap
received above the annual revenue cap must be refunded to local taxpayers or can be retained upon voter
approval.

Under TABOR, the annual growth formula is applied to either previous year's actual revenue or to the previous
year's TABOR revenue limit, whichever is less. During periods of economic downturn and lagging City revenue
collections, City revenue can fall below the TABOR revenue limit for that year. In that event, the TABOR growth
formula for the next fiscal year is applied to the actual revenue amount, not the higher TABOR limit. Thus, the
TABOR limit is ratcheted down. In subsequent years, when the economy and City revenue rebound, the TABOR
formula increase is applied to the lower previous year's actual revenue. The City's 2015 projected revenue is $3.9
million less than the projected TABOR limit for 2015.

While the calculation of the annual TABOR revenue cap appears to be relatively straightforward, it is difficult as
data for both of the growth components is not available until well after the start of the fiscal year in question.
Specifically, the Denver/Boulder/Greeley Consumer Price Index (CPI) figure is not available until early spring of the
fiscal year to which it is to be applied. Similarly, the data for the local growth component is not available from the
County Assessor until August of the year to which it is to be applied. Thus, in preparing the budget for the next
year, it is necessary to forecast the CPI and local growth. Generally, the annual TABOR revenue cap is calculated
through the application of the percentage change in the CPI and local growth for the previous calendar year to
actual City revenue for the previous year. Local growth is the net change in the market value of construction
expressed as a percent of all taxable and nontaxable property on the assessment rolls plus the value of new
annexations.

For the 2015 growth formula, the percentage change in the CPI is projected to be 2.82% and local growth is
expected to be 2.0%. Thus, the combined formula increase for 2015 is projected to total 4.82%.

Five-Year TABOR Limit

City of Colorado Springs
2011 - 2015
Projected TABOR & City Charter Revenue Limits
Revenue

Fiscal Year Total Eligible TABOR Limit Over (Under)

Revenue Limit
2011 $219,003,001 $220,243,003 ($1,240,002)
2012 $224,984,209 $229,208,999 ($4,224,790)
2013 $226,427,567 $228,130,957 ($1,703,390)
2014 est. $239,401,921 $237,264,016 $2,137,905
2015 proj. $244,824,413 $248,700,855 ($3,876,442)

Revenue Limitation Estimates

Fiscal Year Inflation Local Growth Limit
2011 1.87% + 1.01% 2.87%
2012 3.69% + 0.97% 4.66%
2013 1.94% + 1.28% 3.22%
2014 est. 2.77% + 2.01% 4.79%
2015 proj. 2.82% + 2.00% 4.82%
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Economic Overview

Economic Overview

The Mayor and City Council support proactively enhancing the local business climate, retaining existing businesses
and jobs, and bringing new companies and industries to Colorado Springs. The City of Colorado Springs has a
portfolio of economic development programs. Economic development agreements primarily are executed with
criteria that they must be performance-based agreements.

The following sections display the City's portion of shared revenue or direct payments provided for economic
development efforts through Urban Renewal Areas, Economic Development Partners, Economic Development
Programs, and other Economic Development Agreements.

Urban Renewal Areas

City Council approved eight Urban Renewal Areas (URAs) in the City: City Auditorium, CityGate, Copper Ridge,
Gold Hill Mesa, Ivywild Neighborhood, North Nevada Avenue, Southwest Downtown, and Vineyard Property. All
eight have Tax Increment Financing (TIF) agreements in place for property tax sharing. Tax increment financing
(TIF) is a method of using tax collections within a designated area to finance public infrastructure improvements or
other improvements. Infrastructure improvements may include upgraded on-site drainage systems and adjacent
intersection, roadway capacity, and pedestrian improvements, etc. Currently, only the North Nevada Avenue,
Copper Ridge, and Ivywild Neighborhood URAs have additional sales tax sharing agreements.

Property Tax TIF
This funding comes from the additional new property tax revenue generated from the increased assessed
value of the new development. Only the increment of increased tax revenue collected is shared.

Sales Tax TIF

City Council approved Resolution No. 46-06, dated April 11, 2006, adopting guidelines for the use of sales tax
revenue to promote economic activity, job creation, and assist urban renewal area projects. This funding
comes from a portion of the new sales tax revenue generated from the new retail businesses that locate
within the designated boundaries.

2012 2013 2014 2015
Property Tax Revenue* Actual Actual Budget Budget
City Auditorium URA $1,137 $1,085 $1,104 $1,162
CityGate URA 369 865 808 583
Copper Ridge at Northgate URA 2,874 2971 21,406 32,590
Gold Hill Mesa URA 13,704 15,433 19,176 22,494
Ivywild Neighborhood URA 0 904 1,578 5,162
North Nevada Avenue URA 60,216 62,718 69,951 73,455
South Central Downtown URA (Lowell project)’ 13,010 12,886 0 0
Southwest Downtown URA 0 4 0 0
Vineyard Property URA 0 0 6,060 6 060

* Property tax revenue is collected by the El Paso County Treasurer and disbursed directly to the URA.
t The South Central Downtown URA has reached the end of its lifespan and no longer produces an
increment.
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2012 2013 2014 2015

Shared Sales Tax Revenue** Actual Actual Budget Budget
Copper Ridge at Northgate URA $0 $0 $0 $375,000
Ivywild Neighborhood URA 0 0 50,000 40,000
North Nevada Avenue URA 2,422,334 2,923,002 3,060,000 3,500,000

** Sales tax revenue is collected by the City’'s Sales and Use Tax Division. The revenue is disbursed directly to
the URA and budgeted in the General Cost section.

Economic Development Partners

Prior to 2015, the City of Colorado Springs partnered with the following four organizations to support regional
economic development efforts in the arts/cultural and business environments:

Colorado Springs Regional Business Alliance (pka: Economic Development Corporation and Greater
Colorado Springs Chamber of Commerce) is a privately-funded organization whose sole purpose is to provide
primary employers with complementary, comprehensive relocation and expansion services. The Business Alliance
is focused on the attraction, retention, and creation of quality jobs for the region. It is the only organization that
actively works to bring into our region the primary employers who import wealth and jobs. The success of our
primary employers is the key to our economic vitality, the future of our community, and the preservation of our
quality of life in the entire region.

Colorado Springs Technology Incubator (CSTI) is a non-profit organization dedicated to helping entrepreneurs
accelerate the growth and success of their startup companies, and in the process, creates more jobs and wealth in
the region. CSTI provides strategic counsel, operational guidance, business services and resources to its start-up
clients including: business planning, executive mentoring, investor relations, financial forecasting, competitor
analysis, business networking, market research, training courses, and affordable facilities.

Cultural Office of the Pikes Peak Region (COPPeR) serves as the lead organization for centralizing and
coordinating information about cultural services in the community. COPPeR maintains a comprehensive
community arts and cultural web site, PeakRadar.com, in efforts to build cultural participation in the region, foster
sustainability of the region’s cultural arts industry, advocate for the region’s cultural vitality, leverage cultural
assets to promote positive regional brand and image, and foster authenticity by celebrating aspects unique to our
region’s heritage and future. Cultural elements of a community continue to be paramount in workforce
availability. National studies continue to show an upward trend indicating that young professionals move to
“cool” communities first and then seek employment. Local companies convey that they are successful in recruiting
specialized talent but struggle to retain these employees because their young people “can’t get plugged-in” to
Colorado Springs. COPPeR helps to bridge this gap.

Small Business Development Center (SBDC) is one of the 14 Colorado Small Business Development Centers.
The Colorado SBDC Network is a partnership between the Federal Small Business Administration (SBA) and the
State of Colorado. The SBDC is dedicated to helping small businesses in the region achieve their goals of growth,
expansion, innovation, increased productivity, management improvement and success. In partnership with the
University of Colorado Springs (UCCS) and the City, the SBDC provides one-on-one business counseling and
training to business startups and ongoing businesses. The major objective is to foster the successful growth and
development of small businesses that result in a positive economic impact.
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2012 2013 2014 2015

Expenditures Actual Actual Budget Budget
Colorado Springs Regional Business Alliance 70,000 70,000 70,000 0

(pka: Economic Development Corporation and
Colorado Springs Chamber of Commerce)*

Colorado Springs Technology Incubator (CSTI)* 50,000 25,000 10,000 0
COPPeR** 39,000 39,000 43,000 0
Innovations In Aging — Aging in El Paso County 0 0 20,000 0
Small Business Development Center (SBDC)* 50,000 50,000 55,000 0
Annual Expenditures $209,000 $184,000 $198,000 $0

* Funding prior to 2013 was budgeted in the General Cost section.
** Funding for 2013-2014 was budgeted from the City's share of the Lodgers and Automobile Rental Tax
(LART).

Note: City payment of funds to the agencies was contingent upon each agency submitting a formal request,
outline of use of funds, and necessary supporting documentation.

Economic Development Programs

Economic Development Programs are available to all companies that meet certain criteria and proceed with a
formal agreement with the City. These programs include the Alternative Rate of Tax Exemption for Manufacturing
Equipment, Business Personal Property Tax, and the issuance of Private Activity Bonds.

Alternative Rate of Tax Exemption for Manufacturing Equipment

City Council authorized this program by Resolution No. 22-09, dated January 27, 2009. This program offers a
payment based upon a sliding scale of City sales tax rates for purchases of equipment and machinery used in
manufacturing operations during a calendar year. The alternate tax rate applies to annual purchases exceeding $5
million and decreases to zero tax on purchases over $20 million. These payments are dependent upon the
company'’s annual purchases of machinery and equipment, and the budget estimate may vary significantly so a
supplemental appropriation may be necessary once the actual dollar amounts are known.

2012 2013 2014 2015
Alternative Tax Agreement Payments Actual Actual Budget Budget
Manufacturing company $0 $0 $43,500 $93,500

Business Personal Property Tax Agreements

City Council reauthorized this program by Resolution No. 203-04, dated September 28, 2004. The Business
Personal Property Tax (BPPT) Agreement program is only available to primary employer companies. A primary
employer is a business entity that derives at least 50% of its principal source of gross annual income from the sale
of products or services outside of El Paso County. In addition, the company must create at least 10 new jobs and
have over $1 million in business personal property value over the term of the agreement. Businesses pay personal
property taxes to the City on equipment used to conduct business, such as large machinery, computer equipment,
desks and furniture. The payments are based upon 50% of City taxes paid on investments of $1 to $5 million and
90% on investments exceeding $5 million. The term for a standard BPPT agreement is 4 years and requires the
company to create at least 10 new jobs in addition to the investment. If the company meets the investment
criteria and creates at least 100 jobs, the company is then eligible for a 10-year agreement. A 10-year agreement
may be extended an additional 5 years (for a maximum total of 15 years) if the company invests over $75 million
and hires over 500 employees.
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There are several companies with BPPT agreements.

2012 2013 2014 2015
Description Actual Actual Budget Budget
Payments $177,366 $134,939 $200,000 $300,000

Commercial Aeronautical Zone (CAZ)

On April 8, 2014, City Council adopted Ordinance No. 14-22 amending City Code to establish a limited sales and
use tax exemption within a Commercial Aeronautical Zone (CAZ). Specifically, sales and use tax in exempt within
the zone on aircraft parts used or consumed in the manufacture, maintenance, repair or overhaul of aircraft. The
goal of the CAZ is to encourage new businesses to hanger aircraft, fuel, and conduct maintenance operations at
the Colorado Springs Airport, thereby increasing the number of skilled and highly-paid aircraft mechanic and
aeronautic engineering jobs in Colorado Springs, as well as expanding the World War II aviation museum'’s
collection of aircraft and attracting jobs associated with the collection.

Private Activity Bonds

On April 28, 1998, El Paso County Board of County Commissioners and City Council jointly adopted Private Activity
Bond procedures by Resolution No. 98-247, General 69 and Resolution No. 72-98. Private Activity Bonds (PABs)
are a form of tax-exempt financing in which the City or County acts as the issuer. The advantage of PABs is
financing through the City or County provides funds at lower-than-market interest rates because bond proceeds
are exempt from Federal and State income tax. There is no financial risk to the City or County since the bond debt
is repaid by the entity requesting the PAB and financings do not constitute a debt or financial obligation of the
City or County. The City has not issued any PABs since 2007.

Economic Development Agreements

The City has specific performance based Economic Development Agreements (EDAs), which are negotiated based
upon economic impact analyses. The current EDAs are listed below:

Payments Based On Sales and Use 2012 2013 2014 2015
Tax Revenue Actual Actual Budget Budget
Agilent Technologies $0 $248,570 $20,000 $20,000
Bal Seal Engineering 0 0 500,000 10,000
Lowe’s 0 0 50,000 50,000
Mining Exchange 7422 41,741 55,000 75,000
Wal-Mart 0 0 50,000 50,000

SkyWest Airlines Use Tax Agreement

In 2004, City officials worked with SkyWest Airlines representatives to secure an aircraft maintenance center and
flight crew base in Colorado Springs. City Council approved an EDA based upon the City Use Tax paid by SkyWest
on purchases of aircraft parts. The City retains a maximum of $40,000 annually in Use Tax from SkyWest's
qualifying purchases of aircraft parts; any Use Tax collected by the City in excess of $40,000 the company keeps
under the EDA. SkyWest may apply for exemption under the new CAZ.
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United States Olympic Committee (USOC) Certificate of Participation (COP) Payment

In August 2009, the City Council approved an EDA that kept the United States Olympic Committee (USOC) in
Colorado Springs for the next 30 years. The EDA included funding of improvements for the USOC headquarter
building, the National Governing Bodies building and the Olympic Training Center (OTC).

2012 2013 2014 2015
USOC COP Payment Actual Actual Budget Budget
Scheduled payment $1,621,675 $1,658,875 $1,700,275 $1,739,650

Utility Usage Agreements

In 2006, City Council approved two 10-year EDAs with two companies (a medical imaging manufacturing company
and an insurance company), which established local regional headquarters in Colorado Springs. Under these
EDAs, the City provides a payment to the company based upon their electric and natural gas utility usage. These
agreements:

e Do not involve any sharing of existing revenue;
e Target new utility revenue generated directly from the company;

e Establish the payment on a use and percentage basis, which therefore reduces the City’s risk (if revenue
collections underperform) since the payment is not tied to a specific annual amount; or

e Minimize financial risk since the payment is strictly performance-based, and payments are made only after
revenue is collected.

2012 2013 2014 2015
Payments Based On Utility Usage * Actual Actual Budget Budget
Manufacturing company $202,584 $107,219 $200,000 $200,000
Insurance company regional headquarters 116,141 194,042 110,000 110,000
Annual Payments $318,725 $301,261 $310,000 $310,000

* Actuals are for the previous year utility usage.

For information about the local economy and Southern Colorado Economic Forum's Quarterly Updates
and Estimates (QUE), please contact the:

| College of Business and Administration
University of Colorado at Colorado Springs
pe— 1420 Austin Bluffs Parkway, Colorado Springs, CO 80933-7150

COLORADO Office 719-255-3241 | Fax 719-255-3494
FORUM http://www.SouthernColoradoEconomicForum.com/

FORUM
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