$218,068,649
97.59%

City Engineering

City Engineer
1.00

Administrative
3.00

Permits & Inspections
12.00

Project Management
8.00

Stormwater
16.00

All Funds Summary

2011 2012 Positions
Use of Funds Budget Budget | by Fund
General Fund $2,642,282 $4,300,828 41.00
CIP — General Fund 1,112,348 1,082,023 0.00
Total General Fund $3,754,630 $5,382,851 41.00
Stormwater Enterprise $1,831,000 $1,500,000 0.00
PPRTA 1,833,331 1,853,442 0.00
CIP - Restricted 25,117,293 28,068,834 0.00
Total Other Funds $28,781,624 $31,422,276 0.00
All Funds Total $32,536,254  $36,805,127 | | 41.00

* The Parks, Planning and Public Works Director is accounted for in the City
Engineering Budget and reflected in the position count above, but is not
included in the organizational chart.
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City Engineering

The Engineering Division provides civil engineering services for the City including designing, building and
managing the City's fransportation and stormwater infrastructure; coordinating with private
development activities as they affect the public infrastructure; and regulating construction work in public
rights-of-way; all in an effort to improve safety, mobility, and quality of life.

The Engineering staff inspects and regulates the work
of private developers and enforces the standards of
design and construction, which govern the way streets
and drainage systems are built and maintained. =
Additionally, the Engineering Division provides services &8
which supply a safe, efficient, and accessible [~
fransportation system; including permits for
construction activities within the City’s rights-of-way
and professional capital project management.

The Division’s primary focus is fo provide professional
services and to construct and maintain quality
infrastructure while providing safer, more efficient,
multimodal tfransportation systems and
environmentally sound stormwater systems.

The City Engineering Division is responsible for three major programs:

¢ Permits/Inspections — The inspection program ensures that new development, new and retrofit
concrete, street excavations, and capital project work in the public right-of-way is constructed
to Engineering standards. Permits/Inspections also issues permits for work performed in the City
right-of-way and reviews traffic control plans for permitted work and capital project work to help
ensure safety in the public right-of-way.

e Project Management - The project management program in Engineering is responsible for
developing solutions to fransportation and drainage problems and delivering capital projects in
the most efficient and cost effective manner possible.

o Stormwater — The Stormwater program is responsible for administering the City’'s Municipal
Separate Storm Sewer System (MS4) Permit to ensure compliance with federal and state
stormwater regulations. As part of this, the stormwater program ensures compliance with Best
Management Practices and erosion control through regular monitoring and inspections;
provides educational programs to the public; provides water quality monitoring; maps
stormwater infrastructure; and reports on compliance activities to the Colorado Department of
Public Health and Environment as required by the permit. In addition, the stormwater program
evaluates, designs and implements drainage improvements to address street flooding, drainage
way repairs and failing infrastructure.

The sections below provide a summary of the Budget, authorized positions, changes that occurred after
the budget was implemented for 2011 and changes occurring as part of the 2012 Budget for each Fund
including General Fund, Stormwater Enterprise, PPRTA and CIP.
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General Fund

Use of Funds 2009 2010 2011 2012 | 2011to0 2012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change

Salary/Benefits $3,987,633 $1,705,962 $2,235,223 $3,593,129 $1,357,906 60.75%
Operating 242,906 137,522 403,959 707,699 303,740 75.19%
Capital Outlay 19,338 0 3,100 0 (3,100) (100.00%)
Total $4,249,877 $1,843,484 $2,642,282 $4,300,828 $1,658,546 62.77%
Position Title 2010 2011 2012 | 2011 to 2012
Budget Budget Budget Change

Parks, Planning and Public Works Director * 0.00 1.00 1.00 0.00
Administrative Technician 2.00 1.00 1.00 0.00
Analyst 0.00 1.00 1.00 0.00
City Engineer 1.00 1.00 1.00 0.00
City Engineering Inspector Supervisor 0.00 1.00 1.00 0.00
Civil Engineer I/lI 4.00 0.00 1.00 1.00
Engineering Inspector | 0.00 1.00 2.00 1.00
Engineering Inspector I 2.00 2.00 5.00 3.00
Engineering Manager 0.00 1.00 1.00 0.00
Engineering Programs Manager 1.00 1.00 1.00 0.00
Engineering Specialist 1.00 0.00 1.00 1.00
Engineering Technician I/Il 2.50 2.00 5.00 3.00
Lead Engineering Inspector 3.00 4.00 5.00 1.00
Licensed Surveyor 1.00 0.00 1.00 1.00
Office Specialist / Senior Office Specidalist 2.00 2.00 3.00 1.00
Principal Analyst 1.00 1.00 1.00 0.00
Senior Analyst 1.00 0.00 0.00 0.00
Senior Civil Engineer 2.00 2.00 4.00 2.00
Senior Engineering Inspector 1.00 2.00 3.00 1.00
Senior Traffic Engineer 1.00 0.00 0.00 0.00
Subdivision Engineering Review Manager 1.00 0.00 0.00 0.00
Traffic Technician Il 3.00 2.00 2.00 0.00
Stormwater Specialist 0.00 0.00 1.00 1.00
Total Positions 29.50 25.00 41.00 16.00

*The Parks, Planning and Public Works Director is funded in the City Engineering Budget, however this position
is not included in the organizational chart on page 23-1.
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Changes

Planned for 2012

10% Medical plan rate increase $11,778
Change to the employer/employee medical benefit plan cost-sharing formula from 86% (8,522)
employer/14% employee to 80% employer/20% employee '
Reclass an Engineering Inspector to a Licensed Surveyor 21,000
Reclass the Public Works Director to the Parks, Planning and Public Works Director 14,212
Transfer Stormwater Enterprise operations and 16 positions to the General Fund ($248,500 was

. - 1,665,841
previously accounted for in the General Fund)
Operating Efficiencies (45,763)
Total Change $1,658,546

Use of Funds 2009 2010 2011 2012 | 2011to0 2012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
Salary/Benefits $2,362,658 $1,992,068 $1,365,419 $0 | ($1.365.419) (100.00%)
Operating 8,591,636 2,108,211 465,581 1,500,000 1,034,419 222.18%
Capital Outlay 449,071 0 0 0 0 0.00%
Capital Projects 6,491,640 3,020,018 0 0 0 0.00%
Total $17,895,005 $7,120,297 $1,831,000 $1,500,000 ($331,000) (18.08%)
2
= | position Title 2010 2011 2012 | 2011 to 2012
o Budget Budget Budget Change
g Lead Engineering Inspector 1.00 1.00 0.00 (1.00)
L Senior Civil Engineer 4.00 2.00 0.00 (2.00)
'-IE Civil Engineer Il 3.00 1.00 0.00 (1.00)
-g Engineering Inspector Il 7.00 5.00 0.00 (5.00)
E Engineering Technician I/l 4.00 3.00 0.00 (3.00)
_.B_ Senior Engineering Inspector 1.00 1.00 0.00 (1.00)
= Senior Office Specialist 2.00 1.00 0.00 (1.00)
Stormwater Specialist 1.00 1.00 0.00 (1.00)
Stormwater Manager 1.00 0.00 0.00 0.00
Stormwater Customer Service Reps 4.00 0.00 0.00 0.00
Stormwater Customer Service Supervisor 1.00 0.00 0.00 0.00
Engineering Specialist 1.00 1.00 0.00 (1.00)
Total Positions 30.00 16.00 0.00 (16.00)
Planned for 2012
g’, Due to the elimination of the Stormwater Enterprise, 16 positions and the associated budget ($1,831,000)
g are fransferred to the General Fund T
5 Transfer of funds from Stormwater Enterprise to the General Fund for operations 1,500,000
Total Change ($331,000)
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PPRTA

Use of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012

Actual Actual Budget Budget $ Change % Change
Maintenance $1,670,112 $1,922,646 $1,833,331 $1,853,442 $20,111 1.10%
Total $1,670,112 $1,922,644 $1,833,331 $1,853,442 $20,111 1.10%

The PPRTA budget, funded by a one-cent sales tax, is not appropriated by the City. However, to reflect total
funding dedicated for maintenance of the City’'s transportation system, relevant PPRTA expenditures are
included in this document. This does not include capital PPRTA projects.

S
o
]
(<)
o
Sy
Q.
=
)

Project Name G;’\::éal Re::r::sed Total

25t Street Bridge over Fountain Creek (PPRTA) $0 $50,000 $50,000
Austin Bluffs Bridge Widening (PPRTA) 0 509,417 509,417
Austin Bluffs Corridor Improvements (PPRTA) 0 5,322,913 5,322,913
Fillmore Street Corridor (PPRTA) 0 3,451,114 3,451,114
Garden of the Gods/Chestnut 0 100,000 100,000
Hancock Avenue Bridge (PPRTA) 0 2,973,802 2,973,802
South Metro Accessibility — Proby Parkway Phase | (PPRTA) 0 1,712,094 1,712,094
Vincent Drive Bridge (PPRTA) 0 4,079,052 4,079,052
Woodmen Road Corridor 767,023 6,020,442 6,787,465
Infrastructure Damage Repair 165,000 0 165,000
Sand Creek Pre-Disaster Mitigation (PDM) 150,000 3,850,000 4,000,000
Total Capital Budget $1,082,023 $28,068,834 | $29,150,857

For additional project information, see CIP section of the Budget starting on page 24-1.
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Major Objectives and Performance Measures
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(a) Est. Est.

Total Bridge Needs
==p== Deteriorating Bridges
e Tqorget of 7 Bridge Repairs/Replacements

Objective: Maintain the City's bridge infrastructure in
a safe condition for the public

Program: The Bridge Program is designed fo manage
approximately 450 bridge assets so that a sustainable
level of overall bridge condition is maintained in our
community.

Other: Due to the lack of capital funding, more and
more maintenance funds are shifted to address
capital needs. The bridges that are programmed for
funding by the PPRTA Capital funds are not included
in this list of "needs".

Impact: In the past year, three bridges were added
to the list of deteriorating City bridges or structures
that have exceeded their functional lives. This
indicates that sustainable bridge asset conditions are
not being met.

100%

100% 96% 95% 95% 95%

8% | o 62% 2% 62%

60% | e

40%
0% 4zl 5%l 5%l 5%
0% Loommiy EEEEEN BN B 20 B

2009 2010 2011 2012 Target
Est. Est.

Roadway Inspections

s %, Rejected
a7, INspected

% Accepted

Objective: Maintain quality infrastructure by ensuring
work in the public rights-of-way meets City standards

Program: This program ensures that infrastructure built
in the City rights-of-way is constructed to City
standards. Staff inspects new developments, capital
improvement projects, and permitted concrete and
excavation work completed by the private sector.

Other: Approximately 6,000 permit inspections are
done each year. If rejected, confractors are required
to make necessary repairs and request follow-up
inspections.

Benefit: With current staffing levels approximately 62%
of inspections are completed at a 95% acceptance
rate.

99.6% 99.6%

98.2%

1,000 100%
875859

802 799 802 799

800 80%

600 60%
400 40%

200 20%

0%

2010 2011 2012
Est. Est.

MS4 Permit Compliance

mmmm Violations B |ssues Remedied

% lssues Remedied

Objective: Ensure the City is in compliance with its
Municipal Separate Storm Sewer System (MS4) permit
and maintain compliance with the Environmental
Protection Agency (EPA) Stormwater regulations

Program: This program ensures compliance with EPA
regulations of stormwater systems including
inspections, stream water quality monitoring,
municipal facilities runoff control, and education.

Other: Non-compliance can also result in fines of up
to $27.,500 per violation per day for federal civil
penalties with possible jail ferms.

Impact: Erosion control issues on private construction
sites are identified through City inspections. If the site
is non-compliant, a formal nofification is issued. If the
situation is not remedied, a Stop Work Order is
enforced. This ensures environmental protection,
public health and compliance with EPA Stormwater
regulations.
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City of Colorado Springs
Budget Detail Report

001 GENERAL FUND
City Engineering
2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 3,084,050 1,184,498 1,780,067 2,812,768 1,032,701 58.01%
51210 OVERTIME 16,045 37.860 30,500 26,500 (4,000) -13.11%
51220 SEASONAL TEMPORARY 13,362 0 0 0 0 0.00%
51230 SHIFT DIFFERENTIAL 186 0 0 0 0 0.00%
51240 RETIREMENT TERMINATION SICK 23,172 15,123 0 0 0 0.00%
51245 RETIREMENT TERM VACATION 81,527 1,911 0 0 0 0.00%
51260 VACATION BUY PAY OUT 2,539 1,415 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (40,901) 0 0 0 0 0.00%
51610 PERA 406,611 222,077 217,538 354,266 136,728 62.85%
51615 WORKERS COMPENSATION 26,041 15,534 13,341 13,710 369 2.77%
51620 EQUITABLE LIFE INSURANCE 9,181 5,007 5,274 8,490 3,216 60.98%
51625 VISION CARE 2,253 1,439 0 0 0 0.00%
51640 DENTAL INSURANCE 17,096 10,425 11,739 16,350 4,611 39.28%
51665 CASH BACK 6,317 2,729 0 0 0 0.00%
51670 PARKING FOR EMPLOYEES 6,110 3,600 0 6,320 6,320 0.00%
51690 MEDICARE 40,011 22,294 24,595 40,653 16,058 65.29%
51695 CITY EPO MEDICAL PLAN 296,536 182,050 152,169 314,072 161,903 106.40%
51699 BENEFITS REIMBURSEMENT (2,503) 0 0 0 0 0.00%
Total Salaries and Benefits 3,987,633 1,705,962 2,235,223 3,593,129 1,357,906 60.75%
52105 MISCELLANEOUS OPERATING (1) 189 0 0 0 0.00%
52110 OFFICE SUPPLIES 3,960 7.634 6,700 4,600 (2,100) -31.34%
52111 PAPER SUPPLIES 914 1,018 1,445 2,050 605 41.87%
52115 MEDICAL SUPPLIES 694 499 475 1,023 548 115.37%
52120 COMPUTER SOFTWARE 15,818 9,058 15,300 26,102 10,802 70.60%
52122 CELL PHONES EQUIP AND SUPPLIES 305 144 650 1,250 600 92.31%
52125 GENERAL SUPPLIES 805 1,538 1,744 3,674 1,930 110.67%
52135 POSTAGE 1,600 1,539 1,425 3,500 2,075 145.61%
52140 WEARING APPAREL 862 975 2,000 4,100 2,100 105.00%
52145 PAINT AND CHEMICAL 36 139 150 350 200 133.33%
52165 LICENSES AND TAGS 189 260 450 700 250 55.56%
52191 STORMWATER QUALITY 0 0 237,920 285,000 47,080 19.79%
52192 STORMWATER PERMIT 0 0 10,580 10,580 0 0.00%
52193 DRAINAGE BOARD (3,500) 439 0 0 0 0.00%
52220 MAINT OFFICE MACHINES 2,806 1,967 3,575 1,900 (1,6795) -46.85%
52225 MAINT COMPUTER SOFTW ARE 0 0 0 7,020 7,020 0.00%
52235 MAINT MACHINERY AND APPARATUS 0 540 1,050 2,600 1,550 147.62%
52265 MAINT BUILDINGS AND STRUCTURE 6,133 266 300 0 (300) -100.00%
52405 ADVERTISING SERVICES 0 284 1,000 200 (800) -80.00%
52415 CONTRACTS AND SPEC PROJECTS 0 0 0 100,000 100,000 0.00%
52423 TELECOMMUNICATION SERVICES 72 72 0 72 72 0.00%
52426 MUN FAC RUNOFF CONTROL 0 0 0 119,500 119,500 0.00%
52431 CONSULTING SERVICES 71,677 0 0 0 0 0.00%
52573 CREDIT CARD FEES 62,296 61,102 34,789 34,789 0 0.00%
52575 SERVICES 1,570 853 1,000 6,881 5,881 588.10%
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City of Colorado Springs
Budget Detail Report

001 GENERALFUND
City Engineering
2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
52590 TEMPORARY EMPLOYMENT 975 0 0 6,000 6,000 0.00%
52605 CAR MILEAGE 0 104 0 0 0 0.00%
52615 DUES AND MEMBERSHIP 2,270 1,006 1,570 2,220 650 41.40%
52625 MEETING EXPENSES IN TOWN 1,761 902 2,500 1,250 (1,250) -50.00%
52630 TRAINING 11,116 6,124 10,795 14,750 3,955 36.64%
52635 EMPLOYEE EDUCATIONL ASSISTANCE (530) 0 0 1,200 1,200 0.00%
52645 SUBSCRIPTIONS 368 108 300 300 0 0.00%
52655 TRAVEL OUT OF TOWN 4,742 3,070 1,000 2,000 1,000 100.00%
52705 COMMUNICATIONS 0 0 14,500 0 (14,500) -100.00%
52706 WIRELESS COMMUNICATION 8,411 5,247 11,055 9,760 (1,295) -11.71%
52735 TELEPHONE LONG DIST CALLS 542 251 275 830 555 201.82%
52736 CELL PHONE AIRTIME 948 350 675 800 125 18.52%
52738 CELL PHONE BASE CHARGES 13,018 6,188 8,150 12,720 4,570 56.07%
52755 COMMUNICATIONS EQUIPMENT 0 36 0 0 0 0.00%
52775 MINOR EQUIPMENT 550 0 3,650 10,892 7.242 198.41%
52795 RENTAL OF EQUIPMENT 27,062 20,686 20,800 20,500 (300) -1.44%
52874 OFFICE SERVICES PRINTING 502 131 1,750 2,700 950 54.29%
52875 OFFICE SERVICES RECORDS 3,459 3,140 2,786 3,236 450 16.15%
65160 RECRUITMENT 0 434 0 250 250 0.00%
65275 COST OF COLLECTION 1,476 1,229 3,600 2,400 (1,200) -33.33%
Total Operating Expenses 242,906 137,522 403,959 707,699 303,740 75.19%
53030 FURNITURE AND FIXTURES 3,381 0 1,500 0 (1,500) -100.00%
53050 MACHINERY AND APPARATUS 0 0 1,250 0 (1,250) -100.00%
53090 BUILDINGS AND STRUCTURES 15,957 0 350 0 (350) -100.00%
Total Capital Outlay 19,338 0 3,100 0 (3,100) -100.00%
Total Expenses 4,249,877 1,843,484 2,642,282 4,300,828 1,658,546 62.77%
Totals may differ from narratives due to rounding.
City Engineering Page 23-8 2012 Budget



City of Colorado Springs
Budget Detail Report

485 STORMWATER ENTERPRISE
2011 Budgetto 2011 Budget to

2012 Budget 2012 Budget

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 1,851,966 1,433,945 1,077,531 0 (1,077,531) -100.00%
51210 OVERTIME 1,742 849 0 0 0 0.00%
51220 SEASONAL TEMPORARY 4,871 15,395 0 0 0 0.00%
51230 SHIFT DIFFERENTIAL 1 0 0 0 0 0.00%
51240 RETIREMENT TERMINATION SICK 0 37.263 0 0 0 0.00%
51245 RETIREMENT TERM VACATION 545 35,798 0 0 0 0.00%
51247 VAR PROGRAM 0 15,000 0 0 0 0.00%
51260 VACATION BUY PAY OUT 5,754 4,445 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (13,130) (9.269) 0 0 0 0.00%
51610 PERA 226,357 187,699 125,774 0 (125,774) -100.00%
51615 WORKERS COMPENSATION 10,921 9,963 17,241 0 (17,241) -100.00%
51620 EQUITABLE LIFE INSURANCE 5,187 4,079 3.771 0 (3,771) -100.00%
51625 VISION CARE 1.477 1,166 0 0 0 0.00%
51640 DENTAL INSURANCE 11,259 10,029 10,775 0 (10,775) -100.00%
51665 CASH BACK 2,889 402 0 0 0 0.00%
51670 PARKING FOR EMPLOYEES 6,354 4,860 2,640 0 (2,640) -100.00%
51675 UNEMPLOYMENT INSURANCE 1.111 20,194 0 0 0 0.00%
51690 MEDICARE 21,604 16,197 15,624 0 (15,624) -100.00%
51695 CITY EPO MEDICAL PLAN 225,312 204,053 112,063 0 (112,063) -100.00%
51699 BENEFITS REIMBURSEMENT (1,562) 0 0 0 0 0.00%
Total Salaries and Benefits 2,362,658 1,992,068 1,365,419 0 (1,365,419) -100.00%
52002 OPERATING REIMBURSEMENT (m 823,094 0 0 0 0.00%
52105 MISCELLANEOUS OPERATING 0 (189) 100,000 0 (100,000) -100.00%
52110 OFFICE SUPPLIES 9.406 4,564 2,000 0 (2,000) -100.00%
52111 PAPER SUPPLIES 1,031 665 700 0 (700) -100.00%
52115 MEDICAL SUPPLIES 149 352 575 0 (575) -100.00%
52120 COMPUTER SOFTW ARE 22,356 5,625 1,050 0 (1,050) -100.00%
52122 CELL PHONES EQUIP AND SUPPLIES 182 73 600 0 (600) -100.00%
52125 GENERAL SUPPLIES 70,863 85,448 2,300 0 (2,300) -100.00%
52131 CONCRETE SUPPLIES 110,687 87,259 0 0 0 0.00%
52135 POSTAGE 132,234 15,081 2,300 0 (2,300) -100.00%
52140 WEARING APPAREL 5,902 2,929 1,300 0 (1,300) -100.00%
52145 PAINT AND CHEMICAL 0 0 200 0 (200) -100.00%
52150 SEED AND FERTILIZER 1,082 368 0 0 0 0.00%
52160 FUEL 73,583 52,991 0 0 0 0.00%
52165 LICENSES AND TAGS 0 0 150 0 (150) -100.00%
52180 ASPHALTIC MATERIAL 20,064 12,775 0 0 0 0.00%
52185 AGGREGATE MATERIAL 128,230 63,241 0 0 0 0.00%
52190 JANITORIAL SUPPLIES 1,086 250 0 0 0 0.00%
52191 STORMWATER QUALITY 245,587 191,378 0 0 0 0.00%
52192 STORMWATER PERMIT 29,491 11,080 0 0 0 0.00%
52210 MAINT TREES 7,220 0 0 0 0 0.00%
52220 MAINT OFFICE MACHINES 5,232 4,518 4,000 0 (4,000) -100.00%
52225 MAINT COMPUTER SOFTWARE 9.116 0 4,070 0 (4,070) -100.00%
52235 MAINT MACHINERY AND APPARATUS 11,482 2,496 500 0 (500) -100.00%
52240 MAINT NONFLEET VEHICLES EQP 1,517 659 0 0 0 0.00%
52265 MAINT BUILDINGS AND STRUCTURE 266 0 0 0 0 0.00%
52305 MAINT SOFTW ARE 1,900 2,950 0 0 0 0.00%
52405 ADVERTISING SERVICES 3N 0 200 0 (200) -100.00%
52410 BUILDING SECURITY SERVICES 19.178 0 0 0 0 0.00%
52415 CONTRACTS AND SPEC PROJECTS 1,228,213 2,175 152,000 0 (152,000) -100.00%
52425 ENVIRONMENTAL SERVICES 0 1,740 0 0 0 0.00%
52426 MUN FAC RUNOFF CONTROL 92,999 53,478 140,000 0 (140,000) -100.00%
52431 CONSULTING SERVICES 34,493 9.409 0 0 0 0.00%
52435 GARBAGE REMOVAL SERVICES 33,440 40,686 0 0 0 0.00%
52445 JANITORIAL SERVICES 4,510 4,783 0 0 0 0.00%
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City of Colorado Springs
Budget Detail Report

485 STORMWATER ENTERPRISE

2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
52560 PARKING SERVICES 179 0 0 0 0 0.00%
52569 LIEN FILING FEE 0 100,000 15,000 0 (15,000) -100.00%
52570 REIMBURSABLE SERVICES 1,629,391 64 0 0 0 0.00%
52572 BAD DEBT EXPENSE 1,946,513 (174,020) 0 0 0 0.00%
52573 CREDIT CARD FEES 9,466 2,456 0 0 0 0.00%
52575 SERVICES 148,964 41,563 600 0 (600) -100.00%
52590 TEMPORARY EMPLOYMENT 126,868 5,468 7.000 0 (7.000) -100.00%
52605 CAR MILEAGE 0 610 0 0 0 0.00%
52615 DUES AND MEMBERSHIP 338 984 400 0 (400) -100.00%
52625 MEETING EXPENSES IN TOWN 416 493 250 0 (250) -100.00%
52630 TRAINING 9,454 2,282 8,000 0 (8,000) -100.00%
52635 EMPLOYEE EDUCATIONL ASSISTANCE 5,368 1,699 3,400 0 (3,400) -100.00%
52645 SUBSCRIPTIONS 1,495 0 150 0 (150) -100.00%
52655 TRAVEL OUT OF TOWN 2,408 502 1,200 0 (1,200) -100.00%
52705 COMMUNICATIONS 33,678 28,473 0 0 0 0.00%
52706 WIRELESS COMMUNICATION 5,510 4,106 5,503 0 (5,503) -100.00%
52715 RENTAL COSTS CAB 26,400 60,204 0 0 0 0.00%
52725 RENTAL OF PROPERTY 39,381 18,966 0 0 0 0.00%
52735 TELEPHONE LONG DIST CALLS 690 128 485 0 (485) -100.00%
52736 CELL PHONE AIRTIME 137 244 675 0 (675) -100.00%
52738 CELL PHONE BASE CHARGES 4,370 3,728 2,300 0 (2,300) -100.00%
52746 UTILITIES ELECTRIC 5,606 4,668 0 0 0 0.00%
52747 UTILITIES GAS 5,862 4,442 0 0 0 0.00%
52748 UTILITIES SEWER 841 531 0 0 0 0.00%
52749 UTILITIES WATER 786 550 0 0 0 0.00%
52755 COMMUNICATIONS EQUIPMENT 1,185 0 0 0 0 0.00%
52765 LEASE PURCHASE PAYMENTS 25,204 0 0 0 0 0.00%
52775 MINOR EQUIPMENT 33,509 19.534 6,148 0 (6,148) -100.00%
52795 RENTAL OF EQUIPMENT 153,024 32,491 0 0 0 0.00%
52805 ADMIN PRORATED CHARGES 626,160 200,004 0 0 0 0.00%
52806 PAYMENT IN LIEU OF TAXES 13,488 0 0 0 0 0.00%
52872 MAINT FLEET VEHICLES EQP 115,102 129,392 0 0 0 0.00%
52874 OFFICE SERVICES PRINTING 33,325 4,758 2,050 0 (2,050) -100.00%
52875 OFFICE SERVICES RECORDS 295 621 475 0 (475) -100.00%
65014 COLLECTIONS AGENCY FEE 0 98,396 0 0 0 0.00%
65075 INTEREST 53,321 1,559 0 0 0 0.00%
65170 TRANSFER TO OTHER FUNDS 62,376 33,036 0 0 0 0.00%
65175 TRANSFER TO GENERAL FUND 0 0 0 1,500,000 1,500,000 0.00%
65185 PRINCIPAL 1,168,717 0 0 0 0 0.00%
65352 EMPLOYEE AWARDS PROGRAM 0 401 0 0 0 0.00%
Total Operating Expenses 8,591,636 2,108,211 465,581 1,500,000 1,034,419 222.18%
53020 COMPUTERS NETWORKS 1,264 0 0 0 0 0.00%
53030 FURNITURE AND FIXTURES 2,210 0 0 0 0 0.00%
53070 VEHICLES REPLACEMENT 445,597 0 0 0 0 0.00%
Total Capital Outlay 449,071 0 0 0 0 0.00%
Total Expenses 11,403,365 4,100,279 1,831,000 1,500,000 (331,000) -18.08%

Totals may differ from narrafives due to rounding.
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