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Use of Funds 
2011  

Budget 
2012 

Budget 

 

Positions 
by Fund 

General Fund $1,630,831  $1,640,004 17.00 
CIP – General Fund 0 650,000 0.00 
Total General Fund $1,630,831 $2,290,004 17.00 
    
     
 

Dick Anderwald 
Manager 

 
30 S. Nevada Ave., Suite 105 

Colorado Springs, CO  
80903 

(719) 385-5365 
danderwald@springsgov.com 
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Land Use Review 
The Land Use Review Division provides project review and management services for development 
projects undergoing City administrative and quasi-judicial review to ensure compliance with the 
Comprehensive Plan, Zoning Code, and Subdivision regulations; maintains the Department’s records 
management system; oversees the revocable permit program for private uses of public right-of-way; and   
works with stakeholder groups on annual review and updates of zoning and subdivision codes. 

The Division’s Comprehensive Planning functions include maintaining and updating the City’s 
Comprehensive Plan and its various elements including the Intermodal Transportation Plan, and 
Annexation Plan; managing corridor and revitalization planning efforts; providing key support for 
sustainability and economic development initiatives; and implementing the City’s Special District Policy.   

The Division’s transportation-related functions include operating as the City’s lead coordinator for City, 
regional, state and federal planning and strategic funding activities, including the Pikes Peak Area 
Council of Governments (PPACG) process and the potential reauthorization of the Pikes Peak Rural 
Transportation Authority (PPRTA) capital projects sales tax.   

The sections below provide a summary of the Budget, authorized positions, changes that occurred after 
the budget was implemented for 2011 and changes occurring as part of the 2012 Budget for each Fund 
including General Fund and CIP.  
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Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $2,430,070 $1,363,809 $1,514,729 $1,559,328 $44,599 2.94% 

Operating 51,914 43,549 116,102 80,676 (35,426) (30.51%) 

Capital Outlay 0 0 0 0    0 0.00% 

Total $2,481,984 $1,407,358 $1,630,831 $1,640,004 $9,173 0.56% 
 

Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Planning and Development Director 0.00 1.00 0.00  (1.00) 

Comprehensive Planning Manager 1.00 0.00 0.00 0.00 

Planning Manager 1.00 1.00 1.00 0.00 

Senior Planner 6.00 5.00 5.00 0.00 

Planner I/II 6.00 5.00 5.00 0.00 

Senior Traffic Engineer 0.00 0.00 1.00 1.00 

Landscape Architect II 1.00 1.00 1.00 0.00 

Analyst II 1.00 1.00 1.00 0.00 

Land Use Inspector 0.00 0.00 0.00 0.00 

Administrative Technician 1.00 1.00 1.00 0.00 

Senior Office Specialist  1.00 1.00 1.00 0.00 

Office Specialist 0.00 0.00 1.00 1.00 

Total Positions 18.00 16.00 17.00 1.00 
Historical data for Comprehensive Planning division is included in the actual expenditures for 2009 and 2010 
and the position total for 2010. 

D 
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During 2011 

Transfer of one Senior Traffic Engineer position from Engineering Development Review (EDR) $118,090 

Transfer one Senior Office Specialist position from EDR which was reclassified to an Office 
Specialist 0 

Planned for 2012 

10% Medical plan rate increase $9,809 

Change to the employer/employee medical benefit plan cost-sharing formula from 86% 
employer/14% employee to 80% employer/20% employee (7,097) 

Eliminate one Planning and Development Director position (177,743) 

Increase salary and benefits for Land Use Manager 12,614 

Transfer operating budget from EDRD 53,500 

Total Change $9,173 
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Project Name General 
Fund 

Restricted 
Funds Total 

Enterprise Land Information System $650,000 $0 $650,000 

Total Capital Budget $650,000 $ 0 $650,000 

For additional project information, see the CIP section of the Budget starting on page 24-1. 
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Major Objectives and Performance Measures 
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Objective:  Review development applications to 
ensure compliance with the Comprehensive Plan and 
City Code requirements 

Process:  The planner is the project manager for the 
applications and is responsible for overall 
coordination of the application, working closely with 
review agencies and affected stakeholders to assure 
a complete and timely review. 

Other:  Economic conditions beyond the City's control 
affect the number of projects that are submitted.  

Benefit:  This review allows the City to effectively 
manage growth, involve various stakeholders and 
implement the Comprehensive Plan.  During 2012, 
development activity is expected to increase while 
staffing will remain at existing levels. 
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Objective:  Ensure timely project review to maintain 
project schedules, meet industry targets and to 
ensure compliance with City standards 

Process:  Development applications undergo review, 
analysis, and response within a six week timeframe. 
Staff coordinates with review agencies and affected 
stakeholders to ensure a complete and timely review.  

Other:  Staff’s goal is to complete project review 
letters within six weeks of submittal 80% of the time. 
The established target is the minimum benchmark.   

Impact: Timely project review is critical to maintaining 
an overall project's schedule. The time between 
application submittal and issuance of the initial 
project review letter is considered a good measure of 
priorities, resources and established benchmarks.   
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Objective:  Maintain a high level of customer 
satisfaction 

Service: Staff provides review, analysis, and response 
to development applications within a specified time 
frame.   

Other:  A survey is used to measure staff performance 
with a ranking of 1-5, with five as the highest level of 
performance. 

Benefit:  The customer satisfaction survey is a vehicle 
whereby staff performance is measured considering 
timeliness, knowledge, assistance, and 
professionalism. This allows management to address 
deficiencies, allocate resources and provide training 
as necessary. 
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Major Objectives and Performance Measures 
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Objective:  Provide useful guidance and effective 
implementation strategies to City leadership and the 
community resulting in continued progress with infill 

Service:  Provide valuable information and analysis 
for allocation of limited City and regional resources; 
implement infill strategies such as elimination of 
unnecessary barriers; and continue public 
improvement implementation plans. 
Other:  Details of 2012 work program is contingent on 
subsequent direction and available resources.  Infill is 
affected by external factors such as the economy.  
Impact:  Existing City and CSU infrastructure more 
efficiently utilized; neighborhoods and existing 
business areas stabilized; long term City fiscal costs 
reduced and core area municipal revenues 
increased or stabilized. 
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Objective:  Continued success in revitalization of 
Mature/Redevelopment Corridors  

Program:  Continue to implement the Academy 
Boulevard revitalization plan to include design, 
planning, coordination with private sector and 
initiation of first phase public improvement projects.  
Secure necessary funding for, initiate and complete 
future corridor projects with priority contingent on 
needs and opportunity. 
Other: Details of 2012 work program and associated 
measures are contingent on resources available.  
Overall development activity is cyclical and highly 
dependent on the private market. 

Impact:  Demonstrate ongoing leadership and 
recognition as a professional resource. 
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Objective:  Success in identifying, requesting and 
securing transportation funding for the benefit of the 
City above and beyond the minimum funding levels 
based on existing allocation formulas and processes 

Process:  Identify, pursue and obtain discretionary 
and new sources of transportation funding to the 
benefit of the City.  This includes primary and 
secondary roles related to contacts, grant requests 
and participation in regional and state committees. 

Other:  The process involves interdepartmental 
coordination; however, reported dollar amounts are 
limited to funds obtained primarily through the efforts 
of division staff. 

Benefit: Results in City transportation funding that 
would not otherwise be obtained. 
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Totals may differ from narratives due to rounding. 

Budget Detail Report
001 GENERAL FUND

City Planning - Land Use

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
51205 CIVILIAN SALARIES 1,882,734 1,059,481 1,175,005 1,203,695 28,690 2.44%
51210 OVERTIME 768 188 0 0 0 0.00%
51220 SEASONAL TEMPORARY 0 0 15,000 30,000 15,000 100.00%
51240 RETIREMENT TERMINATION SICK 27,631 0 0 0 0 0.00%
51245 RETIREMENT TERM VACATION 48,831 0 0 0 0 0.00%
51260 VACATION BUY PAY OUT 3,115 2,281 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (30,617) (10,391) 0 0 0 0.00%
51610 PERA 237,806 137,626 155,519 157,836 2,317 1.49%
51615 WORKERS COMPENSATION 7,374 4,234 4,579 3,344 (1,235) -26.97%
51620 EQUITABLE LIFE INSURANCE 5,363 3,043 4,395 3,483 (912) -20.75%
51625 VISION CARE 1,474 886 0 0 0 0.00%
51640 DENTAL INSURANCE 11,693 7,431 8,328 6,130 (2,198) -26.39%
51665 CASH BACK 1,229 485 0 0 0 0.00%
51670 PARKING FOR EMPLOYEES 3,272 1,924 8,040 6,840 (1,200) -14.93%
51690 MEDICARE 21,828 14,783 17,138 17,360 222 1.30%
51695 CITY EPO MEDICAL PLAN 207,569 141,838 126,725 130,640 3,915 3.09%

2,430,070 1,363,809 1,514,729 1,559,328 44,599 2.94%
Total Salaries and Benefits 2,430,070 1,363,809 1,514,729 1,559,328 44,599 2.94%

52105 MISCELLANEOUS OPERATING 3,481 1,046 0 0 0 0.00%
52110 OFFICE SUPPLIES 5,020 1,922 2,836 2,316 (520) -18.34%
52111 PAPER SUPPLIES 1,446 1,042 3,250 3,000 (250) -7.69%
52120 COMPUTER SOFTWARE 1,116 639 1,500 600 (900) -60.00%
52125 GENERAL SUPPLIES 1,391 1,092 400 300 (100) -25.00%
52135 POSTAGE 10,161 8,680 11,500 11,250 (250) -2.17%
52220 MAINT OFFICE MACHINES 2,736 1,625 3,125 500 (2,625) -84.00%
52405 ADVERTISING SERVICES 80 670 640 500 (140) -21.88%
52431 CONSULTING SERVICES 0 0 50,000 20,500 (29,500) -59.00%
52573 CREDIT CARD FEES 847 589 500 500 0 0.00%
52575 SERVICES 1,424 969 1,217 1,600 383 31.47%
52605 CAR MILEAGE 0 0 100 0 (100) -100.00%
52615 DUES AND MEMBERSHIP 3,819 4,923 7,000 7,953 953 13.61%
52625 MEETING EXPENSES IN TOWN 3,434 2,169 3,000 3,400 400 13.33%
52630 TRAINING 1,358 4,701 8,000 7,800 (200) -2.50%
52635 EMPLOYEE EDUCATIONL ASSISTANCE 0 0 750 0 (750) -100.00%
52645 SUBSCRIPTIONS 1,346 1,572 1,632 1,632 0 0.00%
52655 TRAVEL OUT OF TOWN 0 1,280 3,000 3,150 150 5.00%
52725 RENTAL OF PROPERTY 0 260 0 0 0 0.00%
52735 TELEPHONE LONG DIST CALLS 535 267 500 500 0 0.00%
52736 CELL PHONE AIRTIME 24 (9) 0 0 0 0.00%
52738 CELL PHONE BASE CHARGES 2,137 1,128 852 2,300 1,448 169.95%
52775 MINOR EQUIPMENT 1,676 1,975 2,500 1,550 (950) -38.00%
52795 RENTAL OF EQUIPMENT 300 0 0 6,700 6,700 0.00%
52874 OFFICE SERVICES PRINTING 6,410 2,917 11,000 3,500 (7,500) -68.18%
52875 OFFICE SERVICES RECORDS 1,513 542 1,800 1,125 (675) -37.50%
65160 RECRUITMENT 0 0 1,000 0 (1,000) -100.00%
65352 EMPLOYEE AWARDS PROGRAM 0 298 0 0 0 0.00%
65672 MAINT-NEWSPAPER CONDO BOXES 1,660 3,252 0 0 0 0.00%

51,914 43,549 116,102 80,676 (35,426) -30.51%
Total Operating Expenses 51,914 43,549 116,102 80,676 (35,426) -30.51%

0 0 0 0 0 0.00%
Total Capital Outlay 0 0 0 0 0 0.00%

0 0.00%
Total Expenses 2,481,984 1,407,358 1,630,831 1,640,004 9,173 0.56%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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