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All Funds Summary

2011 2(;2‘ Positions

Use of Funds Budget Budget by Fund

$222,412,316 General Fund $1,208,780  $1,039,184 10.00
?9.53% Total General Fund $1,208,780  $1,039,184 | 10.00
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Engineering Development Review

Through the application of sound engineering principles, established design standards and excellent
customer service, the Engineering Development Review Division (EDRD) provides timely and quality
engineering evaluation of subdivision plans, construction drawings and related documents.
Transportation planning review utilizes long range plans in conjunction with updated fraffic impact
studies to establish traffic requirements for new development. Financial assurance management is
provided for all general City operations including Engineering Development Review, Stormwater
Engineering, and the Development Review Enterprise. The Division works with stakeholder groups and is
responsible for updating the Subdivision Policy Manual, Pavement Design Criteria Manual, and the Traffic
Criteria Manual. The Division updates and maintains digital copies of all approved documents on the
Subdivision Document Viewer.

The sections below provide a summary of the Budget, authorized positions, changes that occurred after
the budget was implemented for 2011 and changes occurring as part of the 2012 General Fund Budget.

Use of Funds *2009 2010 2011 2012 | 2011102012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
Salary/Benefits $0 $1,108,940 $1.135,797 $968,546 ($167,251) (14.73%)
Operating 0 13,563 62,983 70,638 7,655 12.15%
Capital Outlay 0 0 10,000 0 (10,000) (100.00%)
Total SO0 $1,122,503 $1,208,780 $1,039,184 ($169,596) (14.03%)
Position Title 2010 2011 2012 | 2011 to 2012
No) Budget Budget Budget Change
ug_ Division Manager 0.00 1.00 1.00 0.00
§ Senior Civil Engineer 0.00 1.00 1.00 0.00
% Senior Traffic Engineer 0.00 1.00 0.00 (1.00)
(Ul Civil Engineer I 0.00 3.00 3.00 0.00
Civil Engineer | 0.00 1.00 1.00 0.00
Engineering Specialist 0.00 1.00 1.00 0.00
Licensed Surveyor 0.00 1.00 1.00 0.00
Engineering Technician | 0.00 1.00 1.00 0.00
Senior Office Specialist 0.00 1.00 1.00 0.00
Total Positions 0.00 11.00 10.00 (1.00)
* In 2009, EDRD was included in the City Engineering budget
During 2011
Transfer one Senior Traffic Engineer to Land Use Review Division ($118,090)
il Planned for 2012
g 10% Medical plan rate increase $7.212
6 Change to the employer/employee medical benefit plan cost-sharing formula from 86% (5,218)
employer/14% employee to 80% employer/20% employee
Transfer operating budget to Comprehensive Planning Division (53,500)
Total Change ($169,596)
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Major Objectives and Performance Measures

Objective: Provide fimely review of engineering
A 95.00% . L .
100% | go.50% 7380%  9230% submittals to maintain project schedules, meet

industry targets, and ensure that projects meet City
80% standards
60% Service: The time between the engineering
document submittal and the review is considered a
40% good measure of staff efficiency.
20% Other: Staff’'s goalis to review submittals within 15
days 90% of the time. The established target is the
0% minimum benchmark.

Timeliness of Project Reviews

2009 2010 201 012 Impact: The time between the engineering
document submittal and the review is considered a
=7, reviews completed within 15 working days good measure of staff efficiency and resource
a—Tcrget 90% allocation. Additionally, timely review is crifical to

developer's maintaining their project schedules.

Objective: Provide excellent customer service

4.57 4.58 4.60 4.62
4
Service: Staff provides review, analysis, and
Q 3 response to engineering submittals within a specified
L time frame.
- 2
Yy
(F)
[
y 1 Other: Staff is ranked on a scale of 1-5 with 1 (worst)
S fo 5 (best).
o 0
© 2009 2010 2011 2012 R
8 Est. Est. Impact: This survey measures staff performance
related to timeliness, knowledge, assistance, and
s Customer satisfaction measured by random professionalism. This allows management to address
customer surveys deficiencies, allocate resources and provide training
Target 4.50 as necessary.
100% 92% 93% 94% 95% ijectlve: Ensure proper construction of pupllc
improvements by the development community
" 80% Process: The City collects financial assurances to
8 ensure development work is performed to City
c 60% standards. Upon successful construction of a
S subdivision’s public improvements, the City
o 40% Engineering Inspector prepares a letter releasing
:(’ financial assurances held by the Division.
- 20%
Re) Other: The tfime between the inspection letter and
g 0% the release is a good measure of staff efficiency.
g 2009 2010 2011 2012 The established benchmark of three days is a
i Est. Est. minimum benchmark.
% release of Financial Assurances within 3-days Impact: Timely release of financial assurances is

—Target > 90% critical to a developer’s financial wellbeing.
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City of Colorado Springs
Budget Detail Report

001 GENERAL FUND
Engineering Development Rvw
2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 0 855,721 865,417 760,900 (104,517) -12.08%
51210 OVERTIME 0 226 0 0 0 0.00%
51220 SEASONAL TEMPORARY 0 0 25,000 0 (25,000) -100.00%
51260 VACATION BUY PAY OUT 0 339 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS 0 (56) 0 0 0 0.00%
51610 PERA 0 113,945 120,841 99,888 (20,953) -17.34%
51615 WORKERS COMPENSATION 0 5,299 4,257 2,923 (1,334) -31.34%
51620 EQUITABLE LIFE INSURANCE 0 2,496 3,332 2,215 (1.117) -33.52%
51625 VISION CARE 0 571 0 0 0 0.00%
51640 DENTAL INSURANCE 0 4,651 5,443 3,547 (1.896) -34.83%
51665 CASH BACK 0 387 0 0 0 0.00%
51670 PARKING FOR EMPLOYEES 0 2,800 5,400 5,400 0 0.00%
51690 MEDICARE 0 12,128 12,929 10,855 (2,074) -16.04%
51695 CITY EPO MEDICAL PLAN 0 110,433 93,178 82,818 (10,360) -11.12%
Total Salaries and Benefits 0 1,108,940 1,135,797 968,546 (167,251) -14.73%
52110 OFFICE SUPPLIES 0 421 5,533 2,288 (3,245) -58.65%
52111 PAPER SUPPLIES 0 347 3,000 4,000 1,000 33.33%
52120 COMPUTER SOFTWARE 0 0 2,000 2,000 0 0.00%
52122 CELL PHONES EQUIP AND SUPPLIES 0 159 0 0 0 0.00%
52125 GENERAL SUPPLIES 0 328 1,000 1,000 0 0.00%
52135 POSTAGE 0 333 2,500 2,500 0 0.00%
52165 LICENSES AND TAGS 0 150 1,000 1,000 0 0.00%
52193 DRAINAGE BOARD 0 (509) 0 0 0 0.00%
52225 MAINT COMPUTER SOFTW ARE 0 0 750 0 (750) -100.00%
52235 MAINT MACHINERY AND APPARATUS 0 229 500 0 (500) -100.00%
52431 CONSULTING SERVICES 0 1,136 15,000 30,000 15,000 100.00%
52575 SERVICES 0 174 800 800 0 0.00%
52615 DUES AND MEMBERSHIP 0 0 1,500 1,850 350 23.33%
52625 MEETING EXPENSES IN TOWN 0 128 200 200 0 0.00%
52630 TRAINING 0 381 6,800 6,500 (300) -4.41%
52635 EMPLOYEE EDUCATIONL ASSISTANCE 0 0 3,000 0 (3,000) -100.00%
52645 SUBSCRIPTIONS 0 0 500 250 (250) -50.00%
52655 TRAVEL OUT OF TOWN 0 4 2,000 3,500 1,500 75.00%
52735 TELEPHONE LONG DIST CALLS 0 191 400 400 0 0.00%
52736 CELL PHONE AIRTIME 0 66 250 450 200 80.00%
52738 CELL PHONE BASE CHARGES 0 3,293 3,500 4,200 700 20.00%
52775 MINOR EQUIPMENT 0 0 3,500 2,000 (1,500) -42.86%
52795 RENTAL OF EQUIPMENT 0 6,128 6,500 4,500 (2,000) -30.77%
52874 OFFICE SERVICES PRINTING 0 244 2,750 3,200 450 16.36%
65352 EMPLOYEE AWARDS PROGRAM 0 360 0 0 0 0.00%
Total Operating Expenses 0 13,563 62,983 70,638 7,655 12.15%
53090 BUILDINGS AND STRUCTURES 0 0 10,000 0 (10,000) -100.00%
Total Capital Outlay 0 0 10,000 0 (10,000) -100.00%
Total Expenses 0 1,122,503 1,208,780 1,039,184 (169,596) -14.03%
Totals may differ from narratives due to rounding.
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