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Manager
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Administration Golf Superintendent
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Skilled Maintenance
Technician
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Maintenance Technician Il
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All Funds Summary

2011 2012 Positions
Use of Funds Budget Budget | by Fund
Patty Jewett Golf Course $2,191,059 $2,069,943 8.00
Valley Hi Golf Course 1,343,181 1,177,135 3.00
Total Enterprise Funds $3,5634,240 $3,247,078 11.00
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Golf Enterprise

The City owns two golf courses, operated as enterprises, which are maintained for players of all abilities.
The Golf Enterprise provides a high quality, affordable golf experience while being a financially
responsible self-supporting enterprise. Patty Jewett Golf Course, the third oldest public course west of
the Mississippi, has been City-owned since 1919. Valley Hi Golf Course was constructed in 1956 and
purchased by the City in 1975. Both courses serve players of all abilities as well as provide a wide range
of services including full-service restaurants, pro-shops, lessons, leagues, golf outings, men’s and women'’s

association play, and competitive tfournament play.

The sections below provide a summary of the Budget, authorized positions, changes that occurred after
the budget was implemented for 2011 and changes occurring as part of the 2012 Golf Enterprise Budget.

Source of Funds 2009 2010 2011 2012 | 2011to0 2012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change

ﬁé‘:s“g' Permit $81,375 $73,525 $79,258 $77,450 ($1,808) (2.28%)

ag’l‘g ér‘;”ei ]Fies 1,302,757 1,283,197 1,345,168 1,293,001 (52,167) (3.88%)

o Cart Fees 230,177 241,879 249,238 236,025 (13,213) (5.30%)
g Concessions 137,325 153,284 138,282 145,306 7,024 5.08%
_,g ggify“’“”g Fee 228,432 205,089 316,827 296,310 (20,517) (6.48%)
: Miscellaneous 93,263 86,781 9,238 9,563 325 3.52%
g Interest 41,398 13,399 35,441 13,398 (22,043) (62.20%)
é Total $2,114,727 $2,057,154 $2,173,452 $2,071,053 ($102,399) (4.71%)
E Use of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change

Salary/Benefits $736,045 $747,767 $795.407 $710,967 ($84,440) (10.62%)
Operating 1,153,817 1,211,580 1,174,652 1,218,976 44,324 3.77%
Capital Outlay 279,093 774,368 221,000 140,000 (81,000) (36.65%)

Total $2,168,955 $2,733,715 $2,191,059 $2,069,943 ($121,116) (5.53%)
Position Title 2010 2011 2012 | 2011 to 2012

2 Budget Budget Budget Change
Eg Golf Course Division Manager 1.00 1.00 1.00 0.00
§ Golf Course Superintendent 1.00 1.00 1.00 0.00
.."q=, Maintenance Technician i 4.00 4.00 3.00 (1.00)
% Skilled Maintenance Technician 2.00 2.00 2.00 0.00
; Senior Office Specialist 1.00 1.00 1.00 0.00
E Public Communications Specialist 0.50 0.50 0.00 (0.50)
Total Positions 9.50 9.50 8.00 (1.50)
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During 2011

Lease purchase payment increases due to cart purchase price increases. Purchased two

Changes

new beverage carts, four addifional utility vehicles, and a range picker. $25.564
Planned for 2012

10% medical plan increase $5.719
Change to the employer/employee medical benefit plan cost-sharing formula from 86% (3,890)
employer/14% employee to 80% employer/20% employee

Eliminate one Maintenance Technician Il and 0.50 FTE Public Communications positions (86,269)
Administrative Pro-rate increase 20,232
Overall operating reduction (5,358)
Pur;hose of new equipment reduction and elimination of building and structure (81,000)
maintenance

Total Change ($121,11¢)

Source of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
?e“er‘suo' Permit $53,190 $48,275 $53,720 $50,576 ($3,144) (5.85%)
Sg‘l”ey é;gi Lges 713,088 651,576 753,844 682,343 (71,501) (9.48%)
Cart Fees 200,791 189,890 215,813 191,775 (24,038) (11.14%)
_2 Concessions 39,840 42,900 42,900 42,900 0 0.00%
% ggiromg Fee 146,816 133,610 199,398 184,521 (14,877) (7.46%)
E Miscellaneous 59,634 50,856 4,103 4,088 (15) (0.37%)
== nterest 16,073 9,541 15,464 9,540 (5.924) (38.31%)
§ Total $1,229,432 $1,126,648 $1,285,242 $1,165,743 ($119,499) (9.30%)
S
Use of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
Salary/Benefits $357,035 $341,205 $425,950 $314,447 ($111,503) (26.18%)
Operating 875,769 859,490 917,231 862,688 (54,543) (5.95%)
Capital Outlay 7,000 0 0 0 0 0.00%
Total $1,239,804 $1,200,695 $1,343,181 $1,177,135 ($166,046) (12.36%)
1 Position Tifle 2010 2011 2012 | 2011 to 2012
° Budget Budget Budget Change
";, Golf Course Superintendent 1.00 1.00 1.00 0.00
fg Maintenance Technician i 1.00 1.00 0.00 (1.00)
:i Skilled Maintenance Technician 2.00 2.00 2.00 0.00
% Office Specialist 1.00 1.00 0.00 (1.00)
> Total Positions 5.00 5.00 3.00 (2.00)
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Planned for 2012
10% medical plan increase $2,834
o Change to the employer/employee medical benefit plan cost-sharing formula from 86% (5,114)
g) employer/14% employee to 80% employer/20% employee
_g Eliminate one Maintenance Technician Il and one Office Specidalist positions (109,223)
b Administrative Pro-rate increase 7.740
Decrease in maintenance efforts and overall operating adjustments (62,283)
Total Change ($166,046)
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Major Objectives and Performance Measures

Objective: To attract golfers to play a ?-hole round

140,000 of golf at Patty Jewett and Valley Hi Golf Courses
- 120000 | muy S = 3 Service: The number of rounds played is the most
@ 100,000 & § % X 2 critical measurement of the Enterprise’s ability fo
5‘ Q 0 S > = generate revenue and sustain its self-supporting
o 80,000 = - » status. Various incentive programs and marketing
% _ campaigns are utilized throughout the year to
o 60,000 § ° 2 P § encourage play.
3 40,000 3 'ﬁ ~ g ) Other: Rounds played have been in decline for the
5 =2 last several years with the economy, fuel prices, and
% 20,000 general cost of living pressures weighing heavily on
T discretionary spending including golf.
o 2009 2010 2011 2012 Target Impact: Maintaining a regular annual number of 9-
Est. Est. holle rounds played provides the Enterprise with the
revenue to maintain the golf courses at a quality
u Patty Jewett = Valley Hi levels.

Objective: To be a self-sustaining enterprise and still
provide quality, affordable golf services o the
residents and visitors of the City of Colorado Springs

Service: Green fee revenue is a measurement of the
effectiveness of the Enterprise’s fee structure and its
ability to remain financially self-supporting.

Other: Rounds are measured in 9-hole increments
and are compared against the Enterprise’s regular
rack rate of $14.50 per 9-holes non-prime rate.

Impact: A higher green fee revenue per round will
result in financial stability and assist the Enterprise in
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2009 2010 2011 2012 Target R
Est. Est. keeping its fees lower so that we can serve more
customers by offering affordable rounds of golf.
u Patty Jewett = Valley Hi

Objective: To provide a high quality golf experience

o $75,000 to the City of Colorado Springs at a sustainable, self-
E $62,500 supporting level
o $50,000 Process: The maintenance cost per hole is derived
a ' from salary and operating expenses divided by the
'§ $37,500 number of holes at each facility. Capital expenses,
(¥) including leases, are excluded from the calculation.
o $25,000
‘:’ Other: None
O $12,500
qc, Impact: The results of this level of maintenance
= $- include high quality, highly playable golf courses as
S 2009 2010 2011 2012 well as ensuring the Enterprise’s ability to adjust fo
= Est. Est. budgetary fluctuations.

u Pafty Jewett “Valley Hi
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City of Colorado Springs
Budget Detail Report

451 GOLF PATTY JEWETT
Golf - Patty Jewett

2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 431,990 436,362 506,157 437,462 (68,695) -13.57%
51210 OVERTIME 23,837 18,764 15,000 15,000 0 0.00%
51220 SEASONAL TEMPORARY 107,848 106,812 114,180 110,000 (4,180) -3.66%
51235 STANDBY 2,673 2,799 1,000 1,000 0 0.00%
51260 VACATION BUY PAY OUT 1,128 2,672 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (2,056) (2,849) 0 0 0 0.00%
51610 PERA 70,008 74,505 67,283 59,669 (7.614) -11.32%
51615 WORKERS COMPENSATION 13,490 13,704 13,872 10,123 (3.749) -27.03%
51620 EQUITABLE LIFE INSURANCE 1,240 1,284 1,646 1,151 (495) -30.07%
51625 VISION CARE 462 472 0 0 0 0.00%
51640 DENTAL INSURANCE 3,271 3,570 4,183 3,180 (1,003) -23.98%
51655 RETIRED EMP MEDICAL INS 4,172 4,427 4,162 4,162 0 0.00%
51665 CASH BACK 16 (246) 0 0 0 0.00%
51675 UNEMPLOYMENT INSURANCE 7,657 4,284 0 0 0 0.00%
51690 MEDICARE 7,933 7,910 6,856 6,323 (533) -7.77%
51695 CITY EPO MEDICAL PLAN 62,376 73,297 61,068 62,897 1,829 3.00%
Total Salaries and Benefits 736,045 747,767 795,407 710,967 (84,440) -10.62%
52105 MISCELLANEOUS OPERATING 0 1 0 0 0 0.00%
52110 OFFICE SUPPLIES 2,054 1,505 2,500 2,000 (500) -20.00%
52115 MEDICAL SUPPLIES 289 398 1,025 1,025 0 0.00%
52120 COMPUTER SOFTWARE 0 0 500 500 0 0.00%
52122 CELL PHONES EQUIP AND SUPPLIES (399) 47 0 0 0 0.00%
52125 GENERAL SUPPLIES 20,633 14,133 24,000 19,000 (5,000) -20.83%
52135 POSTAGE 223 9 0 0 0 0.00%
52140 WEARING APPAREL 5,484 5,636 4,500 4,500 0 0.00%
52145 PAINT AND CHEMICAL 0 225 2,000 1,500 (500) -25.00%
52150 SEED AND FERTILIZER 98,137 98,257 110,000 105,000 (5,000) -4.55%
52155 AUTOMOTIVE 1,250 2,303 3,000 2,500 (500) -16.67%
52175 SIGNS 1,307 525 2,000 2,000 0 0.00%
52190 JANITORIAL SUPPLIES 6,458 5702 6,000 6,000 0 0.00%
52205 MAINT LANDSCAPING 10,234 4,121 8,000 8,000 0 0.00%
52210 MAINT TREES 15,677 11,075 14,000 14,000 0 0.00%
52215 MAINT GROUNDS 25,559 35,760 26,000 26,000 0 0.00%
52220 MAINT OFFICE MACHINES 0 0 700 700 0 0.00%
52230 MAINT FURNITURE AND FIXTURES 0 280 1,250 1,250 0 0.00%
52235 MAINT MACHINERY AND APPARATUS 45,980 36,154 41,000 41,000 0 0.00%
52240 MAINT NONFLEET VEHICLES EQP 322 205 1,500 500 (1,000) -66.67%
52265 MAINT BUILDINGS AND STRUCTURE 18,379 14,051 21,000 21,000 0 0.00%
52270 MAINT WELLS AND RESERVOIRS 30,796 33272 35,000 35,000 0 0.00%
52280 MAINT ROADS AND BRIDGES 3,601 0 7,000 7,000 0 0.00%
52405 ADVERTISING SERVICES 14,270 7,709 13,000 10,000 (3,000) -23.08%
52410 BUILDING SECURITY SERVICES 5,011 3,590 0 0 0 0.00%
52450 LAUNDRY AND CLEANING SERVICES 1,378 1,364 2,500 2,000 (500) -20.00%
52575 SERVICES 362,667 348,735 328,104 331,104 3,000 0.91%
52605 CAR MILEAGE 31 106 400 400 0 0.00%
52615 DUES AND MEMBERSHIP 2,275 2,290 2,800 2,800 0 0.00%
52625 MEETING EXPENSES IN TOWN 448 232 1,225 1,225 0 0.00%
52630 TRAINING 2,574 659 3,200 3,200 0 0.00%
52645 SUBSCRIPTIONS 148 130 300 300 0 0.00%
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2011 Budget to

2011 Budget to

2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
52655 TRAVEL OUT OF TOWN 3,770 3,488 4,950 3,950 (1,000) -20.20%
52705 COMMUNICATIONS 17,467 12,814 17,914 12,442 (5,472) -30.55%
52735 TELEPHONE LONG DIST CALLS 99 80 400 600 0 0.00%
52736 CELL PHONE AIRTIME 359 76 0 0 0 0.00%
52738 CELL PHONE BASE CHARGES 3,820 3,940 6,360 6,360 0 0.00%
52740 GENERAL INSURANCE-CITY 7,509 7.247 4,162 4,162 0 0.00%
52742 STORMWATER FEE 7,752 0 0 0 0 0.00%
52745 UTILITIES (9,647) (11,464) 0 0 0 0.00%
52746 UTILITIES ELECTRIC 45,291 58,872 52,000 58,000 6,000 11.54%
52747 UTILITIES GAS 24,774 21,448 25,000 22,000 (3,000) -12.00%
52748 UTILITIES SEWER 8,360 10,159 8,156 8,156 0 0.00%
52749 UTILITIES WATER 164,269 268,215 205,835 225,835 20,000 9.72%
52765 LEASE PURCHASE PAYMENTS 62,571 62,571 62,571 88,135 25,564 40.86%
52775 MINOR EQUIPMENT 6,530 3,101 10,000 7,000 (3,000) -30.00%
52795 RENTAL OF EQUIPMENT 680 1,986 3,000 2,000 (1,000) -33.33%
52805 ADMIN PRORATED CHARGES 101,976 112,692 77,700 97,932 20,232 26.04%
52872 MAINT FLEET VEHICLES EQP 31,159 26,824 31,650 31,650 0 0.00%
52874 OFFICE SERVICES PRINTING 512 301 1,500 500 (1,000) -66.67%
52970 ENVIRON PROTECTION PROGRAM 1,500 756 750 10,725 9,975 1330.00%
Total Operating Expenses 1,153,817 1,211,580 1,174,652 1,228,951 54,299 4.62%
53050 MACHINERY AND APPARATUS 137,451 111,257 187,000 130,025 (56,975) -30.47%
53090 BUILDINGS AND STRUCTURES 131,030 663,111 34,000 0 (34,000) -100.00%
53095 IMPROVEMENT TO CAP ASSETS 10,612 0 0 0 0 0.00%
Total Capital Outlay 279,093 774,368 221,000 130,025 (90,975) -41.17%
Total Expenses 2,168,955 2,733,715 2,191,059 2,069,943 (121,11¢) -5.53%
Totals may differ from narratfives due to rounding.
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City of Colorado Springs
Budget Detail Report

455 GOLF VALLEY HI
Golf - Valley Hi

2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 171,812 171,935 249,174 169,647 (79,527) -31.92%
51210 OVERTIME 7,935 8,296 3,000 3,000 0 0.00%
51220 SEASONAL TEMPORARY 100,558 80,574 92,400 78,540 (13,860) -15.00%
51260 VACATION BUY PAY OUT 1,091 110 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (1.392) (1,509) 0 0 0 0.00%
51610 PERA 35,329 34,820 33,656 22,986 (10,670) -31.70%
51615 WORKERS COMPENSATION 7.322 6,634 7,000 3,999 (3,001) -42.87%
51620 EQUITABLE LIFE INSURANCE 491 504 815 405 (410) -50.31%
51625 VISION CARE 116 118 0 0 0 0.00%
51640 DENTAL INSURANCE 1,318 1,442 1,815 1,260 (555) -30.58%
51655 RETIRED EMP MEDICAL INS 1,038 1,102 1,000 1,000 0 0.00%
51665 CASH BACK 58 59 0 0 0 0.00%
51675 UNEMPLOYMENT INSURANCE 0 1,160 0 0 0 0.00%
51690 MEDICARE 4,002 3,691 3,635 2,435 (1,200) -33.01%
51695 CITY EPO MEDICAL PLAN 27,357 32,269 33,455 31,175 (2,280) -6.82%
Total Salaries and Benefits 357,035 341,205 425,950 314,447 (111,503) -26.18%
52105 MISCELLANEOUS OPERATING 2 0 0 0 0 0.00%
52110 OFFICE SUPPLIES 1,010 1,567 1,130 961 (169) -14.96%
52115 MEDICAL SUPPLIES 291 0 500 425 (75) -15.00%
52122 CELL PHONES EQUIP AND SUPPLIES 543 0 0 0 0 0.00%
52125 GENERAL SUPPLIES 7,663 4,975 10,495 8,920 (1,575) -15.01%
52135 POSTAGE 105 0 0 0 0 0.00%
52140 WEARING APPAREL 3,166 3,905 3,000 2,550 (450) -15.00%
52145 PAINT AND CHEMICAL 50 322 1,000 850 (150) -15.00%
52150 SEED AND FERTILIZER 89,233 69,376 81,886 69,603 (12,283) -15.00%
52155 AUTOMOTIVE 1,136 1,060 2,075 1,764 (311) -14.99%
52165 LICENSES AND TAGS 0 0 200 170 (30) -15.00%
52175 SIGNS 1,387 1,246 1,000 850 (150) -15.00%
52190 JANITORIAL SUPPLIES 3,447 2,912 3,000 2,550 (450) -15.00%
52205 MAINT LANDSCAPING 357 2,955 3,400 2,890 (510) -15.00%
52210 MAINT TREES 6,108 5,100 5,500 4,675 (825) -15.00%
52215 MAINT GROUNDS 50,350 28,902 31,300 26,605 (4,695) -15.00%
52220 MAINT OFFICE MACHINES 0 0 500 425 (75) -15.00%
52225 MAINT COMPUTER SOFTWARE 0 0 175 149 (26) -14.86%
52230 MAINT FURNITURE AND FIXTURES 446 845 1,000 850 (150) -15.00%
52235 MAINT MACHINERY AND APPARATUS 33,432 37,547 36,000 30,600 (5,400) -15.00%
52240 MAINT NONFLEET VEHICLES EQP 3,823 720 1,837 1,561 (27¢) -15.02%
52265 MAINT BUILDINGS AND STRUCTURE 15,447 15,757 24,165 20,540 (3,625) -15.00%
52270 MAINT WELLS AND RESERVOIRS 22,330 25,475 30,000 25,500 (4,500) -15.00%
52280 MAINT ROADS AND BRIDGES 2,080 17 5,000 4,250 (750) -15.00%
52405 ADVERTISING SERVICES 12,939 7,257 9,000 7,650 (1,350) -15.00%
52410 BUILDING SECURITY SERVICES 1,671 1,672 0 0 0 0.00%
52450 LAUNDRY AND CLEANING SERVICES 1,320 1,466 1,500 1,275 (225) -15.00%
52575 SERVICES 210,153 202,746 218,478 208,000 (10,478) -4.80%
52605 CAR MILEAGE 0 0 300 255 (45) -15.00%
52615 DUES AND MEMBERSHIP 1,595 1,580 1,750 1,488 (262) -14.97%
52625 MEETING EXPENSES IN TOWN 233 132 180 153 (27) -15.00%
52630 TRAINING 1,747 868 2,000 1,700 (300) -15.00%
52645 SUBSCRIPTIONS 18 0 200 170 (30) -15.00%
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2011 Budget to

2011 Budget to

2012 Budget 2012 Budget
Account #  Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget § Change % Change
52655 TRAVEL OUT OF TOWN 1,662 424 1,000 850 (150) -15.00%
52705 COMMUNICATIONS 10,805 8,763 11,330 8,768 (2,562) 22.61%
52735 TELEPHONE LONG DIST CALLS 100 54 300 150 (150) -50.00%
52736 CELL PHONE AIRTIME 28 90 0 0 0 0.00%
52738 CELL PHONE BASE CHARGES 3,494 3,249 3,750 3,750 0 0.00%
52740 GENERAL INSURANCE-CITY 7.839 7,553 7,951 7,951 0 0.00%
52742 STORMWATER FEE 7,752 0 0 0 0 0.00%
52745 UTILITIES (2,400) (2,400) 0 0 0 0.00%
52746 UTILITIES ELECTRIC 31,315 40,007 45,947 41,947 (4,000) 8.71%
52747 UTILITIES GAS 25,942 16,182 28,762 25,762 (3,000) -10.43%
52748 UTILITIES SEWER 5,305 3,882 4,775 4,775 0 0.00%
52749 UTILITIES WATER 123,378 174,293 147,321 154,258 6,937 4.71%
52765 LEASE PURCHASE PAYMENTS 69,651 69,651 92,724 89,085 (3.639) -3.92%
52775 MINOR EQUIPMENT 5,404 7,369 6,000 5,100 (900) -15.00%
52795 RENTAL OF EQUIPMENT 3,230 133 2,700 2,295 (405) -15.00%
52805 ADMIN PRORATED CHARGES 69,624 75,624 44,064 51,804 7,740 17.57%
52806 PAYMENT IN LIEU OF TAXES 7,392 4,452 6,549 3,339 (3.210) -49.02%
52872 MAINT FLEET VEHICLES EQP 30,185 27,053 32,500 32,500 0 0.00%
52874 OFFICE SERVICES PRINTING 725 221 500 425 (75) -15.00%
52970 ENVIRON PROTECTION PROGRAM 2,256 4,488 4,487 2,550 (1,937) -43.17%
Total Operating Expenses 875,769 859,490 917,231 862,688 (54,543) -5.95%
53050 MACHINERY AND APPARATUS (1,000) 0 0 0 0 0.00%
53095 IMPROVEMENT TO CAP ASSETS 8,000 0 0 0 0 0.00%
Total Capital Outlay 7,000 0 0 0 0 0.00%
Total Expenses 1,239,804 1,200,695 1,343,181 1,177,135 (166,048) -12.36%
Totals may differ from narratives due to rounding.
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