Communications

Manager
1.00

Senior Communications Communications
Specialist Specialist

2.00 5.30

Administrative Technician
1.00

All Funds Summary

2011 2012 Positions
Use of Funds Budget Budget by Fund
General Fund $280,148 $414,285 3.30
Total General Fund $280,148 $414,285 3.30
Cable Franchise $374,440 $374,440 6.00
Total Other Funds $374,440 $374,440 6.00
All Funds Total $654,588 $788,725 | | 9.30

$223,037,215
99.81%
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Communications

The City of Colorado Springs Communications Division provides services and programs that link the
citizens of Colorado Springs and City employees in collaborative problem solving related to strategic
issues. Specific activities include development and delivery of public information including Colorado
Open Records Act (CORA) requests, web content and Springs TV programming; educational and
informational programming targeted to public interest including budget management, crisis
communications, Internet content development, Mayor’s Office and City Council Agenda preparations.

The City of Colorado Springs Communications Division is responsible for citizen inquiries and the
complaint system. The Division strives to encourage citizen understanding and involvement through
public education and the communication of The Mayor’s goals and initiatives along with City Council’s
goals and strategies.

The sections below provide a summary of the Budget, authorized positions, changes that occurred after
the budget was implemented for 2011 and changes occurring as part of the 2012 Budget for each Fund
including General Fund and Grant.

Use of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
Salary/Benefits $325,728 $259,658 $232,322 $315,309 $82,987 35.72%
Operating 15,227 14,722 47,076 48,226 1,150 2.44%
o Capital Outlay 0 0 750 50,750 50,000 6666.67%
ug- Total $340,955 $274,380 $280,148 $414,285 $134,137 47.88%
g Position Title 2010 2011 2012 | 2011 to 2012
% Budget Budget Budget Change
(OB Communications Manager 1.00 1.00 1.00 0.00
Senior Communications Specialist 0.50 0.50 0.50 0.00
Communications Specialist I/Il 0.00 0.00 1.00 1.00
Administrative Technician 0.80 0.80 0.80 0.00
Total Positions 2.30 2.30 3.30 1.00
During 2011
Add one Communications Specialist I/l position $78,125
- Planned for 2012

§ 10% Medical plan rate increase $1,020
_g Change to the employer/employee medical benefit plan cost-sharing formula from 86% (738)

(@B cmployer/14% employee to 80% employer/20% employee
Reduce salary and benefits for Communications Manager (19,270)
Change part time staff to full time, fund temporary staff and fund equipment purchases 75,000
Total Change $134,137
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Position Title 2010 2011 2012 | 2011 to 2012
5 Budget Budget Budget Change
151 | Senior Communications Specialist 1.00 0.00 0.00 0.00
E Total Positions 1.00 0.00 0.00 0.00
Sy
o
4 | For 2010, this position was funded by the Stormwater Enterprise but reported to Communications. The position
is reflected in the Cable Franchise Grant beginning in 2011.
Use of Funds 2009 2010 2011 2012 | 2011to0 2012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
o Operating $318,600 $318,600 $374,440 $374,440 $0 0.00%
-‘_g Total $318,600 $318,600 $374,440 $374,440 S0 0.00%
e
S Position Title 2010 2011 2012 | 2011 to 2012
t Budget Budget Budget Change
% Administrative Technician 0.20 0.20 0.20 0.00
O | Senior Communications Specialist 0.50 1.50 1.50 0.00
Communications Specialist I/II 3.80 4.30 4.30 0.00
Total Positions 4.50 6.00 6.00 0.00

2012 Budget
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Major Objectives and Performance Measures

100% Objective: Work efficiently and effectively with the
media ensuring that accurate information is
provided upon request and to provide the media

g 80% 70% with access on a regular basis

2

8 60% Process: Immediate response to media's request.

(S 45% Provide regularly scheduled events between

= 40 television and radio stations and the Mayor to allow

£ %

£ updates on initiatives and events.

O

(@) 20% Other: None

2 s -

g 0%

s 2011 2012 Impact: Providing relevant, important information to
Est. Est. the media keeps citizens informed about City

business, changes in service, or other vital

u % of media interview requests scheduled within 1 hour information that citizens need to know.

100% Objective: Proactively, efficiently and effectively,
communicate information about the City to the

80% 75% citizens of Colorado Springs

Process: Through all means of communication,
60% including press releases, Springs TV programming,
springsgov.com, Facebook and Twitter,
Communications is the main distribution center for
40% information. Communications fulfills requests for a
broad spectrum of items or directs citizens to the
20% proper department for assistance.

Other: City Communications meets directly with
0% - - citizens upon request.

2011 2012
Est. Est.

60%

Citizen Communication

Impact: Keeping the citizens informed about the
City of Colorado Spring including the services

=% of positive events covered by media provided, changes in City business, codes, programs,
progress, safety, etc.

100% Objective: Proactively communicate important,
80% necessary information about City business, City
80% ° employees, policy changes, programs and all vital
news to City employees

60% 50% Process: Through springsgov.com, Facebook,
Twitter, Infranet, "The Mayor's Employee Roundtables"
40% and "Brown Bag lunches," employees will gain
understanding and receive important information
20% about the City of Colorado Springs.

- - Other: None
0%

2011 2012
Est. Est. Impact: Employees, who are included in any

. information distribution and/or communication, feel
=% of employees that feel well informed about valued and informed.

City events

Employee Communication
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City of Colorado Springs
Budget Detail Report

001 GENERAL FUND
COMMUNICATIONS

2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 307,844 230,372 185,055 252,863 67,808 36.64%
51245 RETIREMENT TERM VACATION 2,092 0 0 0 0 0.00%
51260 VACATION BUY PAY OUT 3,042 1,343 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (67.287) (33,03¢) 0 0 0 0.00%
51610 PERA 39,652 26,944 19,009 36,012 17,003 89.45%
51615 WORKERS COMPENSATION 782 698 3,342 579 (2,763) -82.68%
51620 EQUITABLE LIFE INSURANCE 891 603 752 1,051 299 39.76%
51625 VISION CARE 264 161 0 0 0 0.00%
51640 DENTAL INSURANCE 1,558 1,256 1,513 1,274 (239) -15.80%
51665 CASH BACK 916 (128) 0 0 0 0.00%
51670 PARKING FOR EMPLOYEES 830 500 1,400 1,400 0 0.00%
51690 MEDICARE 4,501 2,871 8,077 3,812 (4,265) -52.80%
51695 CITY EPO MEDICAL PLAN 30,643 28,074 13,174 18,318 5,144 39.05%
Total Salaries and Benefits 325,728 259,658 232,322 315,309 82,987 35.72%
52105 MISCELLANEOUS OPERATING 1,077 0 0 650 650 0.00%
52110 OFFICE SUPPLIES 446 1,128 1,809 1,809 0 0.00%
52111 PAPER SUPPLIES 8 0 3,300 3,300 0 0.00%
52120 COMPUTER SOFTWARE 0 0 500 500 0 0.00%
52122 CELL PHONES EQUIP AND SUPPLIES 0 3 2,000 0 (2,000) -100.00%
52125 GENERAL SUPPLIES 0 0 2,764 2,764 0 0.00%
52135 POSTAGE 75 90 1,625 1,625 0 0.00%
52170 SPECIAL PHOTOGRAPHY ETC 0 2,846 3,735 3,735 0 0.00%
52220 MAINT OFFICE MACHINES 45 0 300 300 0 0.00%
52405 ADVERTISING SERVICES 3,070 51 8,839 8,839 0 0.00%
52431 CONSULTING SERVICES 3,209 0 0 0 0 0.00%
52575 SERVICES 58 219 1,325 1,325 0 0.00%
52605 CAR MILEAGE (10) 0 1,300 1,300 0 0.00%
52615 DUES AND MEMBERSHIP 250 550 675 675 0 0.00%
52625 MEETING EXPENSES IN TOWN 323 210 400 400 0 0.00%
52630 TRAINING 0 50 3,200 3,200 0 0.00%
52645 SUBSCRIPTIONS 208 252 299 299 0 0.00%
52655 TRAVEL OUT OF TOWN 277 1,784 2,825 2,825 0 0.00%
52705 COMMUNICATIONS 0 0 500 0 (500) -100.00%
52735 TELEPHONE LONG DIST CALLS 183 32 980 980 0 0.00%
52736 CELL PHONE AIRTIME 7 2 0 0 0 0.00%
52738 CELL PHONE BASE CHARGES 3,316 2,871 0 3,000 3,000 0.00%
52795 RENTAL OF EQUIPMENT 1,362 3,089 4,700 4,700 0 0.00%
52874 OFFICE SERVICES PRINTING 1,198 1,433 5,800 5,800 0 0.00%
52875 OFFICE SERVICES RECORDS 125 112 200 200 0 0.00%
Total Operating Expenses 15,227 14,722 47,076 48,226 1,150 2.44%
53010 OFFICE MACHINES 0 0 750 750 0 0.00%
53050 MACHINERY AND APPARATUS 0 0 0 50,000 50,000 0.00%
Total Capital Outlay 0 0 750 50,750 50,000 6666.67%
Total Expenses 340,955 274,380 280,148 414,285 134,137 47.88%

Totals may differ from narratfives due to rounding.
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