Budget

Budget Manager
1.00

Fiscal Planning

Manager Principal Analyst

1.00 1.00

Principal Analyst Senior Analyst
1.00 2.00

All Funds Summary

2011 2012 Positions
Uses of Funds Budget Budgi‘ by Fund
General Fund $820,563 $706,413 6.00
Total $820,563 $706,413 | 6.00

$222,745,087
99.68%
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Budget

The Budget Office’s mission is fo maintain the City’s fiscal integrity through efficient allocation of
resources; monitor the City’s Strategic Plan and manage the city’s strategic planning process; manage
economic development programs and agreements; and present information with fiscal fransparency to
the Mayor, City Council and the citizens of this community.

The Division's responsibilities are o manage the annual budget process and prepare a responsible and
balanced annual budget document. This is a year long process that involves working with City
departments, identifying expenditure savings, preparing an eight year financial outlook, and
implementing Mayoral objectives. Staff also provide analytical support to the Mayor, Chief of Staff, City
Council and City Departments; provide fiscal review and management of special districts in the city;
develop and manage the City's capital improvement programs; manage the Strategic Plan process
and interdepartmental planning including the Strategic Plan Annual Report; and manage economic
development programs and agreements.

The sections below provide a summary of the Budget, authorized positions, changes that occurred after
the budget was implemented for 2011 and changes occurring as part of the 2012 General Fund Budget.

Use of Funds 2009 Actual | 2010 Actual | 2011 Budget | 2012 Budget 2(;1(1:;::;);2 2%1(1:;2:3;2
Salary/Benefits $607.890 $462,293 $776,413 $659,262 ($117.151) (15.09%)
Operating 23,637 6,990 44,150 47,151 3,001 6.80%
Capital Outlay 0 0 0 0 0 0%
Total $631,527 $469,283 $820,563 $706,413 ($114,150) (13.91%)

geo)
=M Position Title 2010 2011 2012 | 2011102012
w ge
§ Director of Economic Development 1.00 0.00 0.00 0.00
g Business Development Manager 1.00 0.00 0.00 0.00
Bl Budget Manager 0.00 1.00 1.00 0.00
Fiscal Planning Manager 0.00 1.00 1.00 0.00
Principal Analyst 0.00 1.00 2.00 1.00
Senior Analyst 1.00 3.00 2.00 (1.00)
Administrative Technician 1.00 0.00 0.00 0.00
Analyst Il (Special — not in Position Summary) 0.00 1.00 0.00 (1.00)
Total Positions 4.00 7.00 6.00 (1.00)
During 2011
Transfer one Analyst Il Special position to Innovation and Sustainability ($76,634)
8 Planned for 2012
g 10% Medical plan rate increase $4,006
5 Change to the employer/employee medical benefit plan cost-sharing formula from 86% (2,898)
employer/14% employee to 80% employer/20% employee
Operational Efficiencies (are taken from salary and benefits) (38.,624)
Total Change ($114,150)
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Major Objectives and Performance Measures

96% 9 Objective: To present budgets, policies, plans and
° 93% 5% programs in a coherent, understandable format

100% 89%

80%
Process: The annual budget process is a year long
‘g 60% process designed to create a document that
O communicates the City’s fiscal plan and mulfi-year
E: 40% financial outlook.
<< Other: Best practices include a budget document
20% . - .
9 ° that complies with Government Finance Officers
) % Association (GFOA) standards.
2010 2011 2012 Target Benefit: A continuously improving document that
Est. Est. meets all the requirements of GFOA while
presenting information that is clear, relevant and
1 % Proficient or Outstanding informative.

Objective: Support desirable retail development
that will increase sales tax revenue, stem sales tax
leakage, revitalize targeted areas of the City,

44 45
40 promote infill, create jobs and general economic
40 vitality and provide the shopping, dining and
- 30 entertainment options desired by citizens
Program: The Retail Enhancement Program
20 engages and partners with private sector retailers,
developers and citizens to overcome obstacles and
10 challenges associated with retail development.
0

2009 2010 2011 2012 Other: None
Est. Est.

50

Impact: The impact of this program is more jobs
u Total Number of Prospects and increased economic activity.

Retail Enhancement Program

Objective: To provide the exceptional customer
service to city departments

4.80
433 4.50 4.50
4 Service: Services include assistance with budget
3 preparation, analysis and special projects.
2 Other: Rafings are based on a survey ranking
customer satisfaction from 1-5, with 5 being
1 completely satisfied
0

Impact: The customer satisfaction survey helps
2010 2011 2012 Target Budget Staff to determine training schedules,

Est. Est. develop materials fo aid in budget preparation and
to understand and correct deficiencies in the
process.
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u Performance of Budget Analyst
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City of Colorado Springs
Budget Detail Report

001 GENERAL FUND
Budget

2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 456,059 351,387 600,059 516,923 (83,136) -13.85%
51220 SEASONAL TEMPORARY 37,655 3,078 24,200 24,200 0 0.00%
51240 RETIREMENT TERMINATION SICK 921 0 0 0 0 0.00%
51245 RETIREMENT TERM VACATION 10,591 20,020 0 0 0 0.00%
51260 VACATION BUY PAY OUT 322 813 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (8,980) 0 0 0 0 0.00%
51610 PERA 62,924 50,953 82,427 69,926 (12,501) -15.17%
51615 WORKERS COMPENSATION 1,267 1,140 1,709 1,089 (620) -36.28%
51620 EQUITABLE LIFE INSURANCE 1,285 996 3.199 1,377 (1.822) -56.96%
51625 VISION CARE 290 232 0 0 0 0.00%
51640 DENTAL INSURANCE 1,821 1,271 4,012 1,620 (2,392) -59.62%
51665 CASH BACK 1,748 1,267 0 0 0 0.00%
51670 PARKING FOR EMPLOYEES 1,424 1,180 1,080 1,080 0 0.00%
51690 MEDICARE 7,157 5,419 7,971 7,175 (796) -9.99%
51695 CITY EPO MEDICAL PLAN 33,406 24,537 51,756 35,872 (15,884) -30.69%
Total Salaries and Benefits 607,890 462,293 776,413 659,262 (117,151) -15.09%
52110 OFFICE SUPPLIES 1,297 489 6,000 6,000 0 0.00%
52111 PAPER SUPPLIES 0 36 2,000 2,000 0 0.00%
52120 COMPUTER SOFTWARE 0 0 1,000 1,000 0 0.00%
52125 GENERAL SUPPLIES 20 0 0 0 0 0.00%
52135 POSTAGE 30 11 800 800 0 0.00%
52175 SIGNS 0 100 0 0 0 0.00%
52220 MAINT OFFICE MACHINES 3,110 1,033 5,000 5,000 0 0.00%
52265 MAINT BUILDINGS AND STRUCTURE 0 189 0 0 0 0.00%
52405 ADVERTISING SERVICES 0 1,305 1,000 1,000 0 0.00%
52431 CONSULTING SERVICES 10,000 0 0 0 0 0.00%
52575 SERVICES 140 1,569 0 0 0 0.00%
52605 CAR MILEAGE 0 0 250 251 1 0.40%
52615 DUES AND MEMBERSHIP 10 10 5,000 5,000 0 0.00%
52625 MEETING EXPENSES IN TOWN 1,121 402 1,000 1,000 0 0.00%
52630 TRAINING 1,085 425 6,000 6,000 0 0.00%
52645 SUBSCRIPTIONS 363 100 0 0 0 0.00%
52655 TRAVEL OUT OF TOWN 1,752 572 5,000 5,000 0 0.00%
52735 TELEPHONE LONG DIST CALLS 121 57 600 600 0 0.00%
52776 PRINTER CONSOLIDATION COST 0 0 0 3,000 3,000 0.00%
52859 INSURANCE OTHER 500 0 0 0 0 0.00%
52874 OFFICE SERVICES PRINTING 4,030 35 10,000 10,000 0 0.00%
52875 OFFICE SERVICES RECORDS 58 158 500 500 0 0.00%
65352 EMPLOYEE AWARDS PROGRAM 0 499 0 0 0 0.00%
Total Operating Expenses 23,637 6,990 44,150 47,151 3,001 6.80%
Total Capital Outlay 0 0 0 0 0 0.00%
Total Expenses 631,527 469,283 820,563 706,413 (114,150) -13.9%

Totals may differ from narrative due to rounding.
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