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Grants Appropriation $57,000,000 
Each year, the City of Colorado Springs appropriates an amount in the Budget process to streamline the 
grant acceptance process. Under this model, anticipated grants need only be accepted by City 
Council resolution. Grants received outside the Grant Appropriation require supplemental 
appropriations throughout the year.  
 
The City of Colorado Springs anticipates an increase in the amount of grants awarded in Fiscal Year 
2012. The amounts shown below include all potential grants for which Departments intend to apply 
including highly competitive grants that are not guaranteed. These amounts may not correspond to 
Department narratives, which include only those grants that have already been awarded or those that 
have a high probability of award in 2012. 
 

 
 

2009 2010 2011 ytd 2012 
anticipated

Sustainability $3,742,766 $76,667 $76,667 $333,333 
Housing $5,453,448 $5,431,901 $4,992,387 $3,916,451 
Engineering $58,014,886 $7,324,252 $13,071,094 $27,849,476 
Parks and Rec $3,770,107 $4,216,500 $199,889 $2,216,336 
Police $5,901,671 $1,773,458 $478,979 $2,472,978 
Fire $2,006,459 $3,583,156 $248,497 $4,012,829 
Transit $11,687,310 $20,616,452 $11,590,100 $15,811,486 
Grant Appropriation $22,000,000 $35,000,000 $36,300,000 $56,612,889 
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Types of Grants 
Grants facilitate operational capacity and capital investment that would otherwise be impossible for 
the City to accomplish due to financial restrictions. Grant funding supports local government operations 
and local capital improvement projects, but these funds are designated specifically to projects and 
improvements in line with the intent of the funder. Grant funding, therefore, is not free money but 
temporary assistance to accomplish policy or infrastructure goals on behalf of the funder. 
 
Operating grants fund projects undertaken by the City to provide services such as DUI enforcement 
checkpoints, Office of Emergency Management efforts, and therapeutic recreation projects. Operating 
grants are listed in each Department’s section of the Budget. 
 
Capital Improvement grants fund projects involving infrastructure improvement projects, purchases of 
equipment or property, and renovation of City facilities creating a fixed asset and having a long life. 
Capital Improvement Grants are discussed in the Capital Improvement Section, starting on page 24-1. 
 
Matching Funds 
Certain grants require matching funds or benefit from the recipient’s demonstration of financial 
commitment to the grant-funded project. Matching funds can be contributed by the applicant 
Department or from the General Fund through the Budget process.  
 
Matching funds leverage City dollars to accomplish projects that otherwise could not be attempted 
due to lack of financial resources. The return on the City’s investment varies depending on the structure 
of the grant. For example, the Police Department intends to apply Department funds to match its 
application for the Victims of Crime Act (VOCA) grant with a City contribution of $13,475 to receive 
$53,897 from the Department of Justice (25% grant match). The Parks Department utilizes other funding 
sources, including TOPS and GOCO money, to provide the matching funds for grant projects. 
 
When possible, matching funds are sought from other entities. Transit leverages partnerships with PPRTA 
and the State of Colorado to provide matching funds allowing the City to access greater fund pools 
(additional information on the Section 5307 grant is under Transit on page 1-27). 
 
Indirect Cost Rate 8.9% 
Indirect costs are costs incurred as a result of implementing the grant-funded project. These range from 
Human Resources costs for employing grant-funded employees to costs of IT Help Desk staffing related 
to grant-funded employees. The costs of operating an organization that is able to utilize grant funding 
to accomplish projects can be significant. The Organization-wide indirect rate has been established at 
8.9% by an external auditor based on the latest audited year’s finances. This number can be used on all 
grant applications that permit an Indirect Cost Rate charge. Grants that do not permit Indirect Cost 
Rate charges may specify this percentage as an in-kind match. 
 
Formula vs. Discretionary Grants 
Formula grants are awarded according to the grantor’s determination of equitable distribution of grant 
funds to the City of Colorado Springs.  These include the Community Development Block Grant, certain 
American Recovery and Reinvestment Act (ARRA) grants, and Transit Section 5307, among others. 
 
Discretionary grants are generally competitive grants for which the City of Colorado Springs develops 
an application and the grantor determines the recipient. Discretionary grants award funds based on 
the viability of the proposed project, evidence of support from stakeholders, and quality of the 
application materials. 
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Featured Grant Status Summary 
Many grants are funded on an annual basis. Some, such American Recovery and Reinvestment Act of 
2009 (ARRA) grants, may go three years or longer. Several currently active grants are summarized here 
for high-level status understanding. Please see Department sections for discussions of the numerous 
specific grants managed by the City. 
 
 
 
Transit:  
 Section 5307 is an annual Federal grant for capital 
expenditures that provides funding for ongoing 
maintenance of City Transit assets, renovations of City 
Transit facilities (such as the roof of the bus garage and 
downtown terminal rehabilitation), IT equipment, 
transit planning, and other long-term transit-related 
projects. PPRTA provides the majority of the local 
match, with the City matching 20% of salary expenses 
for grant-funded Transit positions. Expenses are 
generally paid from the previous year’s award, which 
smoothes the cash flow. Of the 2010 award, current 
expenditures total approximately 10%, with obligations 
of approximately 95%. The majority of this grant will be 
spent when the FASTER grant (a State grant that will 
provide some of the required local match) is received. 
The total amount of the Section 5307 grant from 2010 is $6,315,059. 
 
 
 
Police:   
The ARRA Justice Assistance Grant (JAG) employs 
Recovery Act funds to prevent and reduce crime and 
delinquency using evidence-based and promising 
practices, as well as to improve outcomes through 
effective and efficient use of resources to bridge gaps 
within the criminal and juvenile justice system. The 
grant of $1,957,784 was awarded in March 2009 and 
will be closed in February 2013. 
 
 
 
 
Housing:  
The Community Development Block Grant 
(CDBG) is an annual Federal grant and remains 
the largest source of funding for the Housing 
Development Division.  The CDBG funds local 
community development functions such as 
affordable housing and anti-poverty programs. 
This formula grant is awarded to the City on a 
yearly basis, synchronized with the Federal fiscal 
year. The 2012 award of $2,327,667 is granted in 
October. 
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Spent
$2,325,000 

Remaining
$1,341,100 

EECBG Status

Featured Grant Status Summary 
Sustainability:  
The Energy Efficiency and Conservation Block Grant is 
an ARRA grant from the Department of Energy. This 
grant funds the development of a City Sustainability 
Plan, retrofits to municipal facilities, conversion of some 
City streetlights to LED fixtures, weatherization of 
affordable housing, and reimbursement of local 
businesses for implementing energy-efficient 
technology. The grant of $3,666,100 was awarded to 
the City in September 2009 and will be closed in 
August 2012. 
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